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CITY OF ELKO NEW MARKET 

ECONOMIC DEVELOPMENT AUTHORITY  

ELKO NEW MARKET AREA HALL 

601 MAIN STREET 

ELKO NEW MARKET, MINNESOTA 55054 

THURSDAY, NOVEMBER 12, 2015 

 

 

 

1. CALL TO ORDER 

 

The meeting was called to order by Chair Julius at 6:33 p.m. with the following members present:  Chair 

Julius, Bob Crawford, Jason Stern, Patricia Timmons and Bob Vogel.  Absent: Josh Berg. 

 

Also Present: Executive Director Tom Terry, Economic Development Coordinator Renee Christianson, 

and Secretary Sandra Green. 

 

2. ADOPT/APPROVE AGENDA 

 

It was moved by Crawford, seconded by Timmons to approve the agenda as presented.  Motion carried 

(4-0). 

 

3. CONSENT AGENDA 

 

It was moved by Timmons, seconded by Stern to approve the consent agenda as presented.  Motion 

carried (4-0). 

a. Approve Minutes of the October 22, 2015 Meeting of the Economic Development Authority. 

 

4. PUBLIC HEARINGS 
 

a. None 

 

5. CONTINUED BUSINESS 

 

a. Staff Updates 

A list of projects that city staff has been working on was included in the EDA packet.  Chair 

Julius asked if there had been any progress made on potential users for the Park I-35 industrial 

park.  Renee Christianson stated there is no news on potential leads.  Tom Terry noted that he 

had recently spoken with Dan Mueller from Ryan Companies regarding timelines for delivery of 

utilities to the industrial park.  Ryan Companies needs to know so they can relay to potential 

users.  Bob Crawford asked for an update on the easements needed for the Park I-35 utility 

extensions.  Tom Terry stated the right of way agent is working on easement option agreements. 

 

Joe Julius asked when the final interchange design will be selected.  Tom Terry explained that 

the study currently underway will identify a preferred design and location, but it cannot be 

completely selected until a project is scheduled.  A preferred option should be identified by the 

first quarter 2016.  Once a preferred design is selected Scott County can more easily design the 

Co Rd 2 improvement project.  Renee Christianson noted that the traffic study included in the 



Page 2 of 4 

November 12, 2015 

Elko New Market Economic Development Authority 

recent Park I-35 AUAR did indicate the bridge can handle a fair amount of traffic from the Park 

I-35 development with some incremental modifications.  Renee also noted that Scott County has 

advanced the extension of fiber to the Park I-35 area. 

 

b. Review of Draft Revisions to Economic Development Strategy and Action Plan  
Renee Christianson introduced the topic and briefly reviewed the history of the agenda item.  

The 2012-2014 Plan was reviewed at the April, May and July EDA Meetings, where the EDA 

then directed staff to update the Plan for the next three year planning cycle.  The draft 2016-2018 

Plan was presented to the EDA at the October 22
nd

 meeting at which time minor changes were 

suggested.  The Plan was presented in three basic sections: a review of the original plan process, 

a review of the 2012 to 2015 economic activities and summary of current economic climate, and 

identification of goals and action items for 2016 to 2018.  The action items were grouped into 

three main strategy categories: building capacity, building identity, and building partnerships and 

were reviewed in detail at the meeting. 

 

After discussion, it was moved by Timmons, seconded by Crawford to recommend to the Elko 

New Market City Council that the 2016-2018 Economic Development Strategy and Action Plan 

be adopted.  Motion carried (4-0). 

 

c. Proposed 2016 EDA Action Items  

Renee Christianson presented a list of EDA goals / items to work on in 2016.  Renee noted that 

all of the tasks being proposed for 2016 fall into the three strategy categories.  It was moved by 

Timmons, seconded by Crawford to adopt the following EDA goals for 2016: 

 

 Complete easement options needed for Park I-35 utility extensions. 

 Begin drafting DEED grant application for Park I-35 utility extensions. 

 Review the use of incentives with EDA and City Council (refresher). 

 Hire Community Development staff person. 

 Begin work on creating a Development Handbook. 

 Apply for Scott County CDA grant to cover costs of a branding project. 

 Complete City branding initiative. 

 Research issues relating to the downtown, including decorative lighting and other 

beautification measures. 

 Continue participation in SCALE initiatives. 

 Determine methods to improve communications with New Market Township. 

 Attend Chamber of Commerce networking events. 

 Meet with business owners, real estate agents, brokers, builders and developers. 

 Hold “State of the City” address in conjunction with the Chamber of Commerce. 

 Develop an accurate inventory of businesses in the City. 

 Add to the City’s website, to create a stronger emphasis on business. 

 Complete a development fee comparison. 

 

There was discussion regarding meeting with business owners, real estate agents, brokers, 

builders and developers, and how this might happen.  There was discussion about holding an 

open house to showcase the community after a new staff person was on board.  Amy Lewis 

recommended that any open houses to market the community be delayed until after the proposed 

branding initiative was completed.  Bob Vogel suggested regular communications such as a 

newsletter.  Motion carried (4-0). 
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d. Downtown Discussion 

Renee Christianson presented this agenda item.  A downtown business owner initially expressed 

concern regarding the image of the downtown area, noting she felt the City could do more to 

improve the aesthetics of the downtown.  Renee explained that there has been past efforts that 

included research on: decorative lighting, power lines, decorative flags, planters, benches, etc.  

The past research in these areas did not result in implementation of any beautification measures 

for a variety of reasons.  Many of the current staff and city council members are not familiar with 

the past research on the topics.  Councilmember Timmons stated that she felt the City should 

further research the topic.  Bob Vogel asked if the City is still working under the Downtown 

New Market Master Plan.  Tom Terry stated that it is still an adopted Plan which the City 

utilizes.  The EDA directed staff to proceed with further research on the matter of beautification 

in the downtown and to present information back to the EDA in 2016. 

 

6. NEW BUSINESS 

 

a. Branding Discussion & Consideration of Branding Proposal 

City staff requested a proposal from Renown Marketing Communications, to assist the City with 

defining its brand/image and shape communications with the public.  Renown Marketing 

submitted a proposal and company owner Amy Nugent was present to provide the EDA with an 

education regarding branding.  Mrs. Nugent then reviewed her proposal which would include 

research of current opinions of Elko New Market, establishment of a steering committee, 

research of neighboring community’s brands/image, identification of the city’s unique points of 

differentiation from other cities, and optional focus groups.  Renown Marketing would 

coordinate the process and deliver a final branding document to present to the City.  The EDA 

members felt the focus group component was important and should be included.  Mrs. Nugent 

stated that it is difficult to recruit people for focus groups and sometimes incentives are needed. 

 

After discussion, the EDA recommended proceeding with proposed Option B, which included 

the focus group component, for a cost of up to $26,000 plus necessary focus group incentives. 

The EDA recommended that City staff proceed with preparing and submitting a grant application 

to the Scott County CDA to cover 50% of the cost of the branding study. 

 

b. City Development Fee Comparison 

Renee Christianson noted that City staff recently learned of the loss of the Hastings Creamery 

project.  A conversation with the creamery manager revealed the reason for the City’s 

elimination from the list of potential sites: utility related development fees to locate in Elko New 

Market were substantially higher than other communities under consideration.  Renee 

Christianson informed the EDA that staff is planning to initiate a comparison of development 

fees which includes cities considered to be competition of Elko New Market.  The EDA 

supported staff’s research of this topic. 

 

7. EXECUTIVE DIRECTOR’S REPORT 

There was no report. 
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8. ADJOURNMENT 

It was moved by Crawford, seconded by Timmons to adjourn the meeting at 8:26 p.m.  Motion carried 

(4-0). 

 

 

Respectfully Submitted,  

 

Renee L. Christianson 

 

Renee L. Christianson 

Economic Development Coordinator 

 

 


