CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
THURSDAY, JANUARY 23, 2025
6:00 P.M.

The City of Elko New Market provides for viewing and participation in the meeting through Zoom.

https://us02web.zoom.us/j/84517934483

. Call to Order

The meeting was called to order by Chair Josh Berg at 6:01 p.m.

Commission Members Present: Josh Berg, Kate Timmerman, Andrew Ganfield, Megan Thielfoldt, and
Bob Vogel.

Commission Members Absent and Excused: Amanda Novak.

Staff Present: Executive Director Thomas Terry, Senior Planner Renee Christianson, Police Chief Craig
Bell, City Attorney Andrea Poehler, and Planner Brandon Malecha.

. Pledge of Allegiance

Chair Berg led the Economic Development Authority in the pledge of allegiance.

. Adoption of Agenda

Chair Berg asked if there were any changes to the agenda. Executive Director, Thomas Terry, informed
Berg that there were no changes to the agenda.

A motion was made by Timmerman and seconded by Ganfield to approve the agenda as presented.
Motion carried: (4-0).

. Consent Agenda

A motion was made by Timmerman and seconded by Thielfoldt to approve minutes of the April 25,
2024 Meeting of the Economic Development Authority as presented. Motion carried: (4-0).

. Public Hearings

There were no public hearings.

. Continued Business

There was no continued business.

. New Business



A. Resolution #25-01 Concerning Annual Organizational Matters of the Elko New Market
Economic Development Authority

Executive Director Terry explained that there must be an appointment of the Chair and Vice Chair for the
Economic Development Authority for 2025. Timmerman stated that she would like to nominate Josh Berg for
Chair and Amanda Novak for Vice Chair. A motion was made by Timmerman to approve Resolution #25-01
Concerning Annual Organizational Matters of the Elko New Market Economic Development Authority, and to
appoint Josh Berg as Chair and Amanda Novak as Vice Chair, seconded by Thielfoldt. Motion carried: (4-0).

B. 2024 Economic Development Year in Review

Planner Malecha gave a brief presentation describing the memorandum for the 2024 Economic Development
Year in review.

Chair Berg parlayed the presentation by Planner Malecha into a discussion regarding the possibility of forming
an Economic Development Commission. Timmerman described her desire to do more within the Economic
Development Authority. She presented a set of questions to the group: What is our mission? What is our
purpose? What are we supposed to be doing? Commissioner Timmerman is passionate about Economic
Development and wants the City to explore the option of changing the Economic Development Authority to the
Economic Development Commission.

Executive Director Terry explained he had discussions with members of the City Council last year, mostly in a
one-on-one format. He described that the last time the City did a strategic economic development plan was
almost 15 years ago. He then described that the EDC is simply a tool, and that that tool needs context in order
for it to fulfill its duties. In his experience working with EDC’s, a common question that is proposed is “What
are we supposed to be doing?” Again, referencing his conversation with Council last year, Terry explained that
in informal discussions with Council it was suggested that this year (2025), the City should begin some work
regarding strategic economic planning, and then determine what tools the city needs to facilitate it. Terry
explained that Staff has been working on preparing workshop materials for discussions on this topic. Currently,
Staff is working on the background and history of economic development in the City to provide everyone with
context and begin with a level set of information amongst the group. This work is being done so the City can
move on to phase two; where the group would begin having more open-ended discussions about what the EDA
is trying to accomplish.

Commissioner Timmerman inquired as to why Bob Vogel does not get a vote as part of the Economic
Development Authority. Executive Director Terry stated that it was a decision made by the City Council during
the inception of the EDA. Terry further explained that this group was meant to act in a reactive fashion.

Terry stated to the group that the way forward on this matter is to have more frequent work sessions — with the
first one or two sessions being of an educational focus in regard to the history and background of the

EDA and the City of Elko New Market. Senior Planner Christianson inquired Terry whether the workshops in

discussion would be City Council workshops or EDA workshops. Terry stated that it would be held at Council
work sessions and would then extend an invite to Bob Vogel and other stakeholders who may be appropriate to
involve.

8. Executive Director’s Report

There was no Executive Director’s Report.



9. Economic Development Authority Discussion

Chair Berg asked the Commissioners if they had anything they would like to discuss. Commissioner Vogel
reignited the discussion regarding the possible change from the EDA to the EDC. He explained his history,
insights, and experience being a part of the EDC in Lakeville in the 1990’s. Chair Berg then asked Terry what
the timeline looks like for putting this together. Terry stated that Staff will bring something back to the EDA in
the first quarter of the year. Commissioner Vogel recommended looking into getting an outside entity, another
city, to participate in an informal workshop setting to learn more about the structure of the group and allow for
some Q&A. Chair Berg wrapped the conversation up by summarizing how the group will move forward. In his
summation, Chair Berg described that City Staff will bring back the history and background of Elko New
Market in either multiple work sessions, or an extended work session sometime in March. This will then be
followed by the aforementioned outside entity joining the EDA to learn from their experience and ask
questions. This is tentatively scheduled for the next meeting of the Economic Development Authority which
takes place on April 24, 2025.

10. Adjournment

A motion was made by Berg and seconded by Ganfield to adjourn the meeting at 6:41 p.m. Motion
carried: (4-0).



