
MINUTES OF THE 
CITY OF ELKO NEW MARKET 

ECONOMIC DEVLOPMENT AUTHORITY  
THURSDAY, MARCH 27, 2025 

 
SPECIAL MEETING 

 
1. Call to Order 

 
The meeting was called to order by Commissioner Kate Timmerman at 6:00 p.m. 
 
Commission Members Present: Kate Timmerman, Andrew Ganfield, Megan Thielfoldt, and Bob Vogel. 
 
Commission Members Absent and Excused: Josh Berg and Amanda Novak. 
 
Also Present: Executive Director Thomas Terry, Senior Planner Renee Christianson, City Attorney 
Andrea Poehler, Planner Jacob Skluzacek, and Planner Brandon Malecha (Virtual), Nicole Weber, 
Dawn Weitzel. 
 

2. Pledge of Allegiance 
 
Commissioner Timmerman led the Economic Development Authority in the pledge of allegiance. 
 

3. Adoption of Agenda 
 
Commissioner Timmerman asked if there were any changes to the agenda. Executive Director, Thomas 
Terry, informed Timmerman that there were no changes to the agenda. 
 
A motion was made by Ganfield and seconded by Thielfoldt to approve the agenda as presented. Motion 
carried: (3-0). 
 

4. Consent Agenda 
 
A motion was made by Ganfield and seconded by Thielfoldt to approve minutes of the January 23, 2025 
Meeting of the Economic Development Authority as presented. Motion carried: (3-0). 

 
5. Public Hearings 

 
There were no public hearings. 
 

6. Continued Business 
 
There was no continued business. 
 

7. New Business 
A. Appoint Members of the Economic Development Strategic Planning Workgroup 

 
Executive Director Terry asked the group to introduce themselves to one another. After introductions, Terry 
asked the EDA to make the appointments of Nicole Weber and Dawn Weitzel as Economic Strategic Planning 



Workgroup members to help advise the EDA in an ad-hoc format to help determine a new strategic economic 
plan. 
 
A motion was made by Timmerman and seconded by Ganfield to appoint Nicole Weber and Dawn Weitzel to 
the Economic Strategic Planning Workgroup. Motion carried: (3-0). 
 

B. Discussion Regarding Economic Development Strategic Planning 
 
Executive Director Terry began a slideshow presentation to begin the discussion regarding the Economic 
Strategic Planning Workgroup. 
 
Terry began by stating that the City’s current Economic Development Strategy and Action Plan was originally 
adopted in 2011 and was last amended in 2015. In 2024, Staff recommended to the Council that the City update 
its Economic Development Strategic Plan as it has become dated. In January (2025), the EDA determined that 
the City’s economic development plan should be updated, and Staff was directed to begin to schedule meetings 
to work on the effort. As part of that effort, the EDA sought to broaden participation in the planning process by 
including participants beyond the EDA, specifically a Planning Commissioner and an additional local business 
representative. Thus, the additions of Nicole Weber (Planning Commissioner) and Dawn Weitzel (local 
business representative). 
 
The Economic Development Strategic Planning Workgroup in its efforts to develop an Economic Development 
Strategic Plan will need to identify goals and develop specific strategies for achieving those goals. These will be 
used to guide policy decisions by the city. Both by the EDA and City Council, serving in those functions, along 
with the allocation of City resources to implement those strategies. The process, at a very high level, will 
include education, analysis, and discussion that will ultimately result in recommendation on economic 
development goals and strategies for achieving those goals – documented and adopted. The educational portion 
is intended to build the knowledge base of the workgroup, so everyone is level set and has command over the 
subject matter. The analysis portion will be data based decisions. The goal is to avoid making sound bite policy 
decisions. Inversely, make decisions based on what the group is trying to achieve and have a basis for what the 
group is trying to achieve. 
 
There is a level of commitment necessary from the group to make this goal achievable. Staff in conjunction 
with the EDA has specified monthly meetings, one hour in length. There is no specified deadline as that will be 
dictated by the process. Current scheduled meeting dates: May 22, July 24, October 23 (6:00 PM). 
 
Executive Director Terry asked each member or the Strategic Planning Workgroup to identify three desired 
outcomes on the pieces of paper that were placed in front of the group members prior to the meeting. Staff then 
collected the papers and grouped them by category on the whiteboard in the Council Chambers. Staff identified 
the following economic development categories based on the responses from the group members: 
Goods/services/businesses in the community, tax base growth and diversification, jobs, community feel, 
housing, infrastructure, and miscellaneous. 
 
Executive Director Terry then educated the group on how the “experts” define economic development for 
reference purposes, but emphasized the group defines where they put the emphasis going forward. 
The group discussed and planned future meeting dates. The meeting dates agreed upon by the group is as 
follows: 
 

• April 24, 2025 
• May 22, 2025 



• June 19, 2025 
• July 24, 2025 
• August 19, 2025 
• September 16, 2025 
• October 23, 2025 
• November 20, 2025 
• December 11, 2025 

 
8. Executive Director’s Report 

 
There was no Executive Director’s Report. 
 

9. Adjournment 
 
A motion was made by Ganfield and seconded by Thielfoldt to adjourn the meeting at 6:48 p.m. Motion 
carried: (3-0). 


