MINUTES OF THE
CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
THURSDAY, APRIL 24, 2025

. Call to Order

The meeting was called to order by Chair Josh Berg at 6:00 p.m.

Commission Members Present: Josh Berg, Amanda Novak, Kate Timmerman, Andrew Ganfield, Megan
Thielfoldt, and Bob Vogel.

Commission Members Absent and Excused: None.

Also Present: Executive Director Thomas Terry, Senior Planner Renee Christianson, City Attorney
Andrea Poehler, Planner Brandon Malecha, Nicole Weber, and Dawn Weitzel.

. Pledge of Allegiance

Chair Berg led the Economic Development Authority in the pledge of allegiance.

. Adoption of Agenda

Chair Berg asked if there were any changes to the agenda. Executive Director, Thomas Terry, informed
Berg that there were no changes to the agenda.

A motion was made by Novak and seconded by Timmerman to approve the agenda as presented. Motion
carried: (5-0).

. Consent Agenda

A motion was made by Timmerman and seconded by Ganfield to approve minutes of the March 27,
2025 Meeting of the Economic Development Authority as presented. Motion carried: (5-0).

. Public Hearings

There were no public hearings.

. Continued Business

A. Economic Development Strategic Planning

Executive Director Terry presented a slide show on “unit two” of the discussion regarding economic
development strategic planning that began at the March meeting of the Economic Development
Authority. The presentation covered two key elements — reviewing core elements necessary for
development, and a review of the City’s current Economic Development Strategy and Action Plan.



Terry began the presentation by highlighting why the City might want development. This included high
level information regarding the tax base for industrial, commercial, and residential, and the relationship
between them.

Terry discussed the three core elements necessary for development — market, land, and infrastructure.
He also referred to these as the three legs of the stool that support development. Terry provided an
analysis of each of these core elements, beginning with leg one of the stool — the market. This included
the real market and the perceived market. Terry moved to leg two — land. He informed the group that
you need a willing seller, the land must be priced for the market, must be guided properly, and have
infrastructure available. Terry then went on to discuss leg three — infrastructure. His overview included
roads, water, sewer, storm sewer. Terry went on to explain that the primary component of the three legs
in which the City has control over is infrastructure, along with other items, such as process, can be
dictated by the City. A discussion commenced regarding public involvement in the planning process,
and it was determined that Staff will bring the topic back for further discussion at a future meeting.

Executive Director Terry reviewed the City’s current Economic Development Strategy and Action Plan
that was adopted in 2011, and amended in 2015, with the group. He reviewed the key development
objectives, and the group had a discussion regarding which objectives the City followed through with,
which objectives the City did not, and why or why not.

7. New Business
A. June Meeting Date Discussion

The date previously selected by this board was June 19. June 19 is Juneteenth, a state holiday, thus, the
City cannot conduct business during that day. Chair Berg directed Staff to create a Doodle Poll to
determine the meeting date for the Special June EDA Meeting.
8. Executive Director’s Report
There was no Executive Director’s Report.

9. Adjournment

A motion was made by Timmerman and seconded by Novak to adjourn the meeting at 6:57 p.m. Motion
carried: (5-0).



