CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
THURSDAY, JANUARY 23, 2025
6:00 P.M.

The City of Elko New Market provides for viewing and participation in the meeting through Zoom.

https://us02web.zoom.us/j/84517934483

. Call to Order

. Pledge of Allegiance

. Adoption of Agenda

. Consent Agenda

a. Approve Minutes of the April 25, 2024 Meeting of the Economic Development Authority

. Public Hearings

a. None scheduled

. Continued Business

a. None

. New Business

a. Resolution #25-01 Concerning Annual Organizational Matters of the Elko New Market
Economic Development Authority
b. 2024 Economic Development Year in Review

. Executive Director’s Report

. Adjournment



CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
THURSDAY, APRIL 25, 2024
6:00 P.M.

The City of Elko New Market provides for viewing and participation in the meeting through Zoom.

https://us02web.zoom.us/j/85642657271

. Call to Order

The meeting was called to order by Chair Josh Berg at 6:00 p.m.

Commission Members Present: Josh Berg, Amanda Novak, Kate Timmerman, Joe Julius, and Gina
Styles.

Commission Members Absent and Excused: None.

Staff Present: Executive Director Thomas Terry, Senior Planner Renee Christianson, Police Chief Brady
Juell, Planner Brandon Malecha, and City Engineer Rich Revering.

. Pledge of Allegiance

Chair Josh Berg led the Economic Development Authority in the pledge of allegiance.

. Adoption of Agenda

Chair Berg asked if there were any changes to the agenda. Executive Director, Thomas Terry, informed
Berg that there were no changes to the agenda.

A motion was made by Timmerman and seconded by Styles to approve the agenda as presented. Motion
carried: (5-0).

. Consent Agenda

A motion was made by Julius and seconded by Novak to approve minutes of the February 8, 2024
Meeting of the Economic Development Authority as presented. Motion carried: (5-0).

. Public Hearings

There were no public hearings.

. Continued Business

There was no continued business.


https://us02web.zoom.us/j/85642657271

7. New Business

The Scott County Community Development Agency gave a presentation with various updates related to
the Scott County CDA. The presenters included Jo Foust, Business and Community Development
Director, Jessica Erickson, Community Development Manager, and Michael Werneke, Business
Development Manager. The programs outlined were related to business development and housing
resources. They discussed various ways help is offered by the Scott County CDA, such as the innovation
lab and the business accelerator program.

8. Executive Director’s Report

Executive Director Terry discussed the possible need for more funding to be allocated for promotional
items that could be used by the City at marketing events.

9. Adjournment

It was moved by Timmerman and seconded by Julius to adjourn the meeting at 7:01 p.m. Motion
carried: (5-0).
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SUBJECT: 2025 Annual Organizational Matters
MEETING DATE: January 23, 2025
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: Approve Resolution 25-01 Concerning Annual Organizational
Matters of the Elko New Market Economic Development Authority

COMMUNITY VISION:

[] Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ ] The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[1 The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[ ] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[ ] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

In order for the Economic Development Authority to proceed into 2025, it is necessary for the
Economic Development Authority to approve some general organizational matters for the year,
as required by the By-Laws.

DISCUSSION:
The Economic Development Authority is being asked to review attached Resolution 25-01 and
make the appropriate appointments and designations.

The Economic Development Authority is being asked to make the following appointments:

Chair. Pursuant to Section |, Subd. 3 of the Economic Development Authority By-Laws, the
Authority shall designate a Chair. Commissioner is appointed Chair of the
Economic Development Authority.

Vice-Chair. Pursuant to Section I, Subd. 3 of the Economic Development Authority By-Laws,
the Authority shall designate a Vice-Chair. Commissioner is appointed
Vice-Chair of the Economic Development Authority and is to perform the duties of the Chair
during the absence or in case of a vacancy in the office of Chairperson.
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Secretary. Pursuant to Section |, Subd. 3 of the Economic Development Authority By-Laws,
the Authority shall designate a Secretary. Brandon Malecha, Community Development
Coordinator, is appointed Secretary of the Economic Development Authority.

Treasurer. Pursuant to Section |, Subd. 3 of the Economic Development Authority By-Laws,
the Authority shall designate a Treasurer. Kellie Stewart, City Accountant, is appointed
Treasurer of the Economic Development Authority.

Regqular Meeting Schedule. Pursuant to Section |, Subd. 1 of the Economic Development
Authority By-Laws, regular meetings of the Economic Development Authority shall be held on
the fourth (4th) Thursday of January, April, July and October at 6:00 PM. Any regular meeting
falling upon a holiday shall be held on the next City Council Meeting at the same time and
place. All meetings, including special and adjourned meetings, shall be held in the City Hall
unless otherwise designated. Pursuant to Section I, Subd. 3 of the Economic Development
Authority By-Laws, the Authority shall establish a meeting schedule for the year. Unless
otherwise modified, the 2025 regular meeting schedule is established as follows:

January 23, 2025 6:00 p.m. at the Elko New Market City Hall
April 24, 2025 6:00 p.m. at the Elko New Market City Hall
July 24, 2025 6:00 p.m. at the Elko New Market City Hall
October 23, 2025 6:00 p.m. at the Elko New Market City Hall

Any additional special meetings may be scheduled as needed.
ATTACHMENTS:

Resolution 25-01 Concerning Annual Organizational Matter of the Elko New Market Economic
Development Authority

Page 3



RESOLUTION 25-01

RESOLUTION CONCERNING ANNUAL ORGANIZATIONAL MATTERS OF THE
ELKO NEW MARKET ECONOMIC DEVELOPMENT AUTHORITY

BE IT RESOLVED by the City of Elko New Market Economic Development Authority as follows:

Section 1.  Chair. Pursuant to Section I, Subd. 3 of the Economic Development Authority By-Laws, the
Authority shall designate a Chair. Commissioner is appointed Chair of the Economic
Development Authority.

Section 2. Vice-Chair. Pursuant to Section I, Subd. 3 of the Economic Development Authority By-Laws, the
Authority shall designate a Vice-Chair. Commissioner is appointed Vice-Chair of the Economic
Development Authority and is to perform the duties of the Chair during the absence or in case of a vacancy in
the office of Chairperson.

Section 3. Secretary. Pursuant to Section I, Subd. 3 of the Economic Development Authority By-Laws, the
Authority shall designate a Secretary. Brandon Malecha is appointed Secretary of the Economic Development
Authority.

Section 3. Treasurer. Pursuant to Section I, Subd. 3 of the Economic Development Authority By-Laws, the
Authority shall designate a Treasurer. Kellie Stewart, City Accountant, is appointed Treasurer of the Economic
Development Authority.

Section 4. Regular Meeting Schedule. Pursuant to Section I, Subd. 1 of the Economic Development
Authority By-Laws, regular meetings of the Economic Development Authority shall be held on the fourth (4™)
Thursday of January, April, July and October at 6:00 PM. Any regular meeting falling upon a holiday shall be
held on the next City Council Meeting at the same time and place. All meetings, including special and
adjourned meetings, shall be held in the City Hall unless otherwise designated. Pursuant to Section I, Subd. 3 of
the Economic Development Authority By-Laws, the Authority shall establish a meeting schedule for the year.
Unless otherwise modified, the 2025 regular meeting schedule is established as follows:

January 23, 2025 6:00 p.m. at the Elko New Market City Hall
April 24, 2025 6:00 p.m. at the Elko New Market City Hall
July 24, 2025 6:00 p.m. at the Elko New Market City Hall
October 23, 2025 6:00 p.m. at the Elko New Market City Hall

Any additional special meetings may be scheduled as needed.
Adopted this 237 day of January, 2025

CITY OF ELKO NEW MARKET
ECONOMIC DEVELOPMENT AUTHORITY

BY:
Its Chair

ATTEST:

Its Executive Director
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SUBJECT: 2024 Economic Development Year in Review
MEETING DATE: January 23, 2025
PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: None - Informational Only

COMMUNITY VISION:

[1 Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[ 1  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

L]

Community Involvement - The City of EIko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

Organizational Improvement - The City of EIko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

This memorandum is intended to provide a recap of economic developments that took place in
Elko New Market in 2024.

DISCUSSION:

This is intended to be informational only — the Economic Development Authority is not being
asked to do anything.

Provided below is a short summary of various economic activities that took place in Elko New
Market in 2024.

Residential Development:

Highlands at Eagle View. In November, the City’s Planning Commission and City
Council have reviewed, and recommended preliminary approval of, a concept plan for
the Highlands at Eagle View. The proposed development, located north of the Eagle
View Elementary School, contains approximately 149 single-family residential lots.
Parkway Meadows. In June, the City Council granted preliminary plat approval for
Parkway Meadows. The proposed development contains a total of 83 single-family
residential lots on approximately 33 acres, located at the east end of James Parkway.
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True North Development. The City’s Planning Commission reviewed a concept
development plan for a 40-unit townhome development on 3.19 acres in November and
December.

Alliant Ventures. In July, the Planning Commission and City Council reviewed a
concept plan for an 89 lot, single-family residential development located on 44 acres in
the southwest portion of the City, just south of Harvest Drive.

Old Town Apartments. In July, construction was completed on the Old Town
Apartment which contains 36 units, with both attached and detached garages. The
market-rate project provides a housing option that was not previously available in Elko
New Market. They have the option to mirror the building as a Phase Il on the adjacent
lot if/when they so choose.

The Preserve. Construction was completed on this single-family residential
development located along the east side of County Road 91 to provide for 13 new lots.
Boulder Heights Fourth & Fifth Additions. Construction was completed on the
infrastructure and lots on Boulder Heights Fourth/Fifth Additions, which contain a total of
29 single-family residential lots.

R&F Properties, LLC. The City reviewed and approved a request to amend the City’s
2040 Comprehensive Plan to re-guide the property to allow the for future residential
development of the property currently home to the Elko Speedway. The request also
included a request to allow for mixed land uses (high density with commercial) within
the Elko Market Place development, near the Post Office and Kwik Trip.

New Single Family Residential Dwellings. The City had 39 new single family home
permits submitted in 2024. See the graph below for how this compares to years past.

SINGLE FAMILY HOMES
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* Includes both single-family detached & attached units

Industrial Development:

Interstate 35 Industrial Park. The City approved and construction was completed on
the 1-35 Industrial Park lots along with the public infrastructure which contains
approximately 118 acres of land guided for industrial development. This marks the first
industrial park located within the City. This is something that City Staff have been
working towards since approximately 2008.

Niagara Bottling, LLC. The City granted approval of permits to allow the construction
of Niagara Bottling’s new 425,000 Square foot manufacturing facility. The building is
currently under construction and is expected to be operational in early 2025. The facility
is expected to employ approximately 59 full-time positions. The plant director (from Elko
New Market) and multiple leadership positions have been filled.
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New Businesses:
e Alberta’s Mexican Restaurant opened at 12 Church Street.

e Topcuts barbershop opened at 14 Church Street.

Street Improvement Projects (CIP):
¢ Full Street Reconstruction Project. Roughly .5 miles of street in downtown New
Market received full reconstruction.
e Street Mill and Overlay Project. Approximately 6 miles of City streets received
bituminous mill and overlay. This maintenance not only gives the street a new look, it

also extends the life of the street.

The map below is a visual representation of the summary above.
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