CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
THURSDAY, MARCH 27, 2025
6:00 P.M.

SPECIAL MEETING

The City of EIko New Market provides for viewing and participation in the meeting through Zoom.
https://us02web.zoom.us/j/89501526229

Call to Order
Pledge of Allegiance
. Adoption of Agenda

Consent Agenda
a. Approve Minutes of the January 23, 2025 Meeting of the Economic Development Authority

Public Hearings
a. None scheduled

Continued Business
a. None

New Business
a. Appoint Members to the Economic Development Strategic Planning Workgroup
b. Discussion Regarding Economic Development Strategic Planning

. Executive Director’s Report

. Adjournment


https://us02web.zoom.us/j/89501526229

CITY OF ELKO NEW MARKET
ECONOMIC DEVLOPMENT AUTHORITY
ELKO NEW MARKET CITY HALL
601 MAIN STREET
ELKO NEW MARKET, MINNESOTA 55054
THURSDAY, JANUARY 23, 2025
6:00 P.M.

The City of EIko New Market provides for viewing and participation in the meeting through Zoom.
https://us02web.zoom.us/j/84517934483

Call to Order
The meeting was called to order by Chair Josh Berg at 6:01 p.m.

Commission Members Present: Josh Berg, Kate Timmerman, Andrew Ganfield, Megan Thielfoldt, and
Bob Vogel.

Commission Members Absent and Excused: Amanda Novak.

Staff Present: Executive Director Thomas Terry, Senior Planner Renee Christianson, Police Chief Craig
Bell, City Attorney Andrea Poehler, and Planner Brandon Malecha.

Pledge of Allegiance
Chair Berg led the Economic Development Authority in the pledge of allegiance.
. Adoption of Agenda

Chair Berg asked if there were any changes to the agenda. Executive Director, Thomas Terry, informed
Berg that there were no changes to the agenda.

A motion was made by Timmerman and seconded by Ganfield to approve the agenda as presented.
Motion carried: (4-0).

Consent Agenda

A motion was made by Timmerman and seconded by Thielfoldt to approve minutes of the April 25,
2024 Meeting of the Economic Development Authority as presented. Motion carried: (4-0).

Public Hearings

There were no public hearings.
Continued Business

There was no continued business.

New Business



A. Resolution #25-01 Concerning Annual Organizational Matters of the EIko New Market
Economic Development Authority

Executive Director Terry explained that there must be an appointment of the Chair and Vice Chair for the
Economic Development Authority for 2025. Timmerman stated that she would like to nominate Josh Berg for
Chair and Amanda Novak for Vice Chair. A motion was made by Timmerman to approve Resolution #25-01
Concerning Annual Organizational Matters of the EIko New Market Economic Development Authority, and to
appoint Josh Berg as Chair and Amanda Novak as Vice Chair, seconded by Thielfoldt. Motion carried: (4-0).

B. 2024 Economic Development Year in Review

Planner Malecha gave a brief presentation describing the memorandum for the 2024 Economic Development
Year in review.

Chair Berg parlayed the presentation by Planner Malecha into a discussion regarding the possibility of forming
an Economic Development Commission. Timmerman described her desire to do more within the Economic
Development Authority. She presented a set of questions to the group: What is our mission? What is our
purpose? What are we supposed to be doing? Commissioner Timmerman is passionate about Economic
Development and wants the City to explore the option of changing the Economic Development Authority to the
Economic Development Commission.

Executive Director Terry explained he had discussions with members of the City Council last year, mostly in a
one-on-one format. He described that the last time the City did a strategic economic development plan was
almost 15 years ago. He then described that the EDC is simply a tool, and that that tool needs context in order
for it to fulfill its duties. In his experience working with EDC’s, a common question that is proposed is “What
are we supposed to be doing?”” Again, referencing his conversation with Council last year, Terry explained that
in informal discussions with Council it was suggested that this year (2025), the City should begin some work
regarding strategic economic planning, and then determine what tools the city needs to facilitate it. Terry
explained that Staff has been working on preparing workshop materials for discussions on this topic. Currently,
Staff is working on the background and history of economic development in the City to provide everyone with
context and begin with a level set of information amongst the group. This work is being done so the City can
move on to phase two; where the group would begin having more open-ended discussions about what the EDA
is trying to accomplish.

Commissioner Timmerman inquired as to why Bob Vogel does not get a vote as part of the Economic
Development Authority. Executive Director Terry stated that it was a decision made by the City Council during
the inception of the EDA. Terry further explained that this group was meant to act in a reactive fashion.

Terry stated to the group that the way forward on this matter is to have more frequent work sessions — with the
first one or two sessions being of an educational focus in regard to the history and background of the

EDA and the City of EIko New Market. Senior Planner Christianson inquired Terry whether the workshops in
discussion would be City Council workshops or EDA workshops. Terry stated that it would be held at Council
work sessions and would then extend an invite to Bob VVogel and other stakeholders who may be appropriate to
involve.

8. Executive Director’s Report

There was no Executive Director’s Report.



9. Economic Development Authority Discussion

Chair Berg asked the Commissioners if they had anything they would like to discuss. Commissioner VVogel
reignited the discussion regarding the possible change from the EDA to the EDC. He explained his history,
insights, and experience being a part of the EDC in Lakeville in the 1990’s. Chair Berg then asked Terry what
the timeline looks like for putting this together. Terry stated that Staff will bring something back to the EDA in
the first quarter of the year. Commissioner VVogel recommended looking into getting an outside entity, another
city, to participate in an informal workshop setting to learn more about the structure of the group and allow for
some Q&A. Chair Berg wrapped the conversation up by summarizing how the group will move forward. In his
summation, Chair Berg described that City Staff will bring back the history and background of Elko New
Market in either multiple work sessions, or an extended work session sometime in March. This will then be
followed by the aforementioned outside entity joining the EDA to learn from their experience and ask
questions. This is tentatively scheduled for the next meeting of the Economic Development Authority which
takes place on April 24, 2025.

10. Adjournment

A motion was made by Berg and seconded by Ganfield to adjourn the meeting at 6:41 p.m. Motion
carried: (4-0).
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SUBJECT: Appointment of Members to Economic Development Strategic
Planning Workgroup

MEETING DATE: March 27, 2025

PREPARED BY: Brandon Malecha, Planner |

REQUESTED ACTION: 1. Appoint Planning Commissioner Nicole Weber to Economic
Strategic Planning Workgroup
2. Appoint Local Business Representative Dawn Weitzel to the
Economic Startegic Planning Workgroup

COMMUNITY VISION:

[ ]  Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

XI  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

X The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[ ] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

DISCUSSION:

In order to provide a wider range of input to the Economic Development Strategic Planning
Workgroup, the Economic Development Authority is being asked to appoint Planning
Commissioner Nicole Weber, and local business representative, Dawn Weitzel, to the
Economic Development Strategic Planning Workgroup. Staff requested that the Elko New
Marker Chamber of Commerce provide a list of potential appointees, and Dawn Weitzel of
Bodywerks Auto Body Repair was selected.
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SUBJECT: Economic Development Strategic Planning
MEETING DATE: March 27, 2025

PREPARED BY: Thomas Terry, City Administrator

REQUESTED ACTION: Discussion and feedback

COMMUNITY VISION:

[ ]  Envisioned to be a mature growing freestanding suburb of the Twin Cities Metropolitan
Area, the City will foster a friendly and social environment that supports a safe, vibrant,
and welcoming community. The community will be inclusive of people of all
backgrounds and built on genuine relationships.

[]  The community will preserve its historic landmarks and small-town character while
providing suburban amenities and services. A full range of employment, housing,
business, service, social, technology infrastructure and recreational opportunities will
be available for community members and visitors.

[]  The City will promote a diverse commercial and industrial tax base. The City will
facilitate planned redevelopment. Development and redevelopment within the
community will be aesthetically pleasing with architectural standards that promote
quality development.

[]  The City will have a comprehensive park and trails system. The park system will have
sufficient facilities, play fields and open space to meet the needs of the community’s
residents.

[]  The City will have an effective and efficient transportation system, including access to
the greater metropolitan area, transit opportunities, and improved connectivity to the
interstate.

[]  The City will provide community oriented local government that promotes community
involvement, organizational improvements, problem solving, performance
measurement and professionalism. The City will provide a full range of high-quality
municipal services to its residents; allocate sufficient resources to meet the growing
needs of the community; and be financially sound, engaging in long-term financial
planning to provide municipal services without undue burden on the taxpayers of the
City.

PRIORITY GOALS:

[ ] Advance the “shovel ready” status of areas guided for commercial and industrial
development through planning and where feasible, the procurement of supporting
infrastructure.

Develop a more diverse tax base, create more local employment opportunities and
promote additional businesses and services within the community.

Enhance the quality of life in the community through the improvement and expansion
of the parks and trails system, recreational programming and cultural events.
Promote high quality residential development that includes a broad spectrum of
housing choices in both type and cost. Facilitate the development of residential lots
and an increase in residential building permit activity.
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COMMUNITY ORIENTED LOCAL GOVERNMENT:

[] Community Involvement - The City of Elko New Market will incorporate community
feedback in making participative, transparent decisions by: Providing more
opportunities for the public to have input on decisions that affect them; Engaging the
public in strategic planning initiatives, both short and long term; Enabling the public to
provide input on the effectiveness of public services and policies; and Working to
develop leadership within the community.

[ ] Organizational Improvement - The City of Elko New Market will strive to elevate the
level of customer service and service delivery through cost effective use of personnel,
structure, and information systems by: Developing an organizational climate that
promotes innovation, creativity, collaboration and a customer-centered focus in
providing community services, programs and projects; and Improve public services by
reducing barriers between City departments in order to provide greater accessibility,
flexibility, and efficiency in the delivery of public services.

[ ] Problem Solving - The City of Elko New Market will engage in the process of proactive
and systematic examination of identified issues in order to evaluate effective policy
decisions by: Using available technology to improve the quality and accuracy of data
used in decisions; Provide the resources to develop and implement the most cost-
effective solutions; Considering the long-term costs and benefits in policy decisions;
and Engaging in long-term financial planning to provide public services without undue
burden on the taxpayers of the city.

[] Performance Measurement - The City of Elko New Market will develop and utilize
methods for measuring performance to evaluate progress and establish accountability
for improving public services.

[] Professionalism - The City of Elko New Market will provide local government that is
characterized by high technical and ethical standards. The City will conduct business
and present itself in a manner that promotes public confidence. The City will endeavor
to recruit, train, and develop cohesive, high quality professional staff that will excel in
providing public services.

BACKGROUND:

In 2011, the City of Elko New Market began a more proactive approach to economic
development and engaged Ehlers & Associates to help develop a detailed Economic
Development Strategy and Action Plan to guide the City’s efforts to promote commercial and
industrial development. The City’s current Economic Development Strategy and Action Plan was
originally adopted on November 17, 2011, and was amended on November 12, 2015.

At the January meeting of the EDA, it was determined that the City’s economic development
plan should be updated and staff was directed to begin scheduling meetings to work on the
effort. The EDA sought to broaden participation in the strategic planning process by including
participants beyond the EDA itself. This included a Planning Commissioner and additional local
business representative. Appointment of these Economic Development Strategic Planning
Workgroup members will be presented for consideration by the EDA as a separate action.

The Economic Development Strategic Planning Workgroup is planned to meet on a monthly
basis either as part of the regular EDA meeting or as a special meeting. Current scheduled
meeting dates include:

e March 27 (6:00 PM)
e April 24 (6:00 PM)
e May 22 (6:00PM)
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e July 24 (6:00 PM)
e October 23 (6:00 PM)

Dates and times for June, August, September, November and December have not been
scheduled yet and will be decided once the Workgroup has convened.

DISCUSSION:

The economic development strategic planning process is expected to include education,
analysis and discussion with the Workgroup ultimately making recommendations on economic
development goals and strategies for achieving those goals.

The course of the process will be directed, in part, by the feedback and direction given by the
Workgroup. For the initial meeting, the Workgroup members are asked to consider the following
guestions in preparation for the discussion at the meeting:

e What does Economic Development mean to you? Your definition. Be concise.
e What are the desired outcomes? Be specific.
e What is the role of the City in facilitating Economic Development?

The final answers to these questions will not be determined during the first discussion, but will
aid in developing a vision and common language for future discussions.

Lastly, please be prepared to discuss future meeting dates and times that are compatible with
the Workgroup member’s schedules.
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