
 

 

 

 

ELKO NEW MARKET PARKS COMMISSION 

TUESDAY, DECEMBER 10, 2019 

REGULAR MEETING MINUTES 

 

 

PRESENT: 
 

Present at Roll Call were Chair Sutton, Commissioner Melgaard, and 

Commissioner Dornseif.  Also present was Assistant City Administrator Mark 

Nagel. 

 

CALL TO ORDER: 
 

The meeting was called to order at 4:02 PM in Conference Room B at Elko New 

Market City Hall, 601 Main Street. 

 

APPROVE AGENDA:  
 

Mr. Nagel said that there were two (2) additional items for the Agenda for the 

December meeting – bills from Schlomka’s Portable Restrooms (7.g.) and 

Discussion of flooding the Wagner Park skate rink (Other Business)  Upon motion 

by Commissioner Melgaard, seconded by Commissioner Dornseif, the December 

Meeting Agenda was approved with 2 additions. 

 

CITIZEN COMMENTS: 

 
There were no citizen comments presented at the December 10, 2019 Parks 

Commission Meeting. 

 

APPROVAL OF MINUTES OF NOVEMBER 12, 2019 PARKS 

COMMISSION MEETING: 
 

Upon motion by Chair Sutton, seconded by Commissioner Dornseif, the Parks 

Commission unanimously approved the November 12, 2019 Parks Commission 

Minutes, as printed. 

 



 

 

PETITIONS, REQUESTS, AND COMMUNICATIONS 

 
Mr. Nagel handed out a copy of an article in the Fall issue of the National 

Recreation and Parks Association on Metrics for Parks Department for review and 

comment by Commissioners.  He said that the ENM was one of the few cities in 

the nation at a population of 5,000 that had developed metrics for their Parks 

Department. He said that a Community Survey for evaluating their facilities and 

programs had been done every 3 years to track residents’ opinions and provided 

valuable information on what to improve to better meet community needs. 

 

At the request of Parks Commissioners at the August 2019 Meeting, Mr. Nagel 

said that he had included the November 22, 2019 Community Development 

Update for review by Parks Commissioners in the Agenda Packets for their 

information. 

 

UPDATES: 

 

Mr. Nagel reviewed the November 30, 2019 ENM Parks Commission Update, 

which contained 15 items with the Commissioners.  Commissioner Dornseif 

reported that she attended the Chamber of Commerce Holiday Lighting Event at 

Wagner Park and said that it was well done.  This marks the first time the event has 

been held at Wagner Park. 

 

Chair Sutton reported that the December CCEC Meeting had been cancelled and 

that the next meeting was scheduled for Tuesday, January 21, 2020.  At that 

meeting, work will begin on the 2020 Egg Hunt. 

 

In Commissioner Zahratka’s absence, Mr. Nagel reported that a meeting of the 

New Prague Community Education Advisory Board on was scheduled for 

Thursday, November 14th.  He will email Commissioner Zahratka on whether she 

attended and, if she did, the results of the meeting. 

 

OLD/NEW BUSINESS: 

 
Mr. Nagel said that the November 2019 Budget Report for the Parks Commission 

was now complete and in the packet for review.  He said that it showed that the 

Commission is in “good shape” on the overall expenditures at about 78% after 11 

months and that the only line-item over budget Employer Paid Insurance because 



 

 

of the addition of a new employee in the Public Works Department this year. No 

further action was taken on this item. 

 

Mr. Nagel called Commissioner’s attention to the 2020 Fee Schedule in the Packet. 

He said that currently the Wagner Park Shelter fees were $150.00 for residents and 

$200.00 for non-residents – the same as the previous 2 years.  The Parks 

Commission discussed raising the fee for 2020, but consensus was that the fees 

should remain the same for 2020. No further action was taken on this item. 

 

Mr. Nagel presented the plans for the drainage improvements for Rowena Pond 

Park, which have now been completed by the City Engineer. He also showed 

Commissioners an email sent to the property owners on the plans and said that he 

had received no negative comments on the final plans. He said the next step would 

be for the project to be bid for a late-Spring, 2020 completion.  Once complete, the 

baseball field could be constructed. Upon motion by Chair Sutton, seconded by 

Commissioner Dornseif, the Parks Commission unanimously approved the final 

design for the Rowena Pond Park Drainage Improvement project. 

 

Mr. Nagel said that due to difficulty in purchasing asphalt and resident concerns, 

the Windrose 8th Addition/Woodcrest Trail Segment project had been postponed 

until Spring 2020.  He said the plus to the delay is a more cost-effective approach 

is now being implemented to combine it with the upcoming Pete’s Hill residential 

subdivision trail and other street resurfacing projects, which should result in a 

lower overall cost.  As he noted at the November meeting, he contacted the SMSC 

to see if it would be possible to retain the $18,000+ grant for the project.  He said 

that he had received an email from the SMSC that day saying that they would 

consider it at the next meeting of the Tribal Council and that Staff would 

recommend approval to thee Tribal Council. No further action was taken by the 

Parks Commission on this item at this meeting. 

 

Mr. Nagel told Commissioners that he had talked to Webber Recreational Design 

regarding the questions raised at the November meeting on the 2 pieces of 

equipment and pricing for the equipment. Chair Sutton had asked last month that 

Mr. Nagel check on the materials used to make the swing to ensure that it would 

safe for use. Mr. Nagel said that the swing was made of welded, lightweight 

aluminum with holes for drainage surrounded by a 4-inch bumper made of rubber 

attached to the dish.  It meets all safety standards, as noted in the Product 

Specification sheets in the Agenda Packet. The total cost of the 2 pieces of 

equipment including freight is $8,452.48 – the discount on the equipment itself 

was about 32%.  Consensus by the Parks Commission was that the questions had 



 

 

been answered and directed Mr. Nagel to purchase the already approved equipment 

from Webber Recreational Design for $8,452.48.  No further action was taken by 

the Parks Commission on this item. 

 

Mr. Nagel updated the Parks Commission on the status of each of the Parks 

Department’s 17 Goals for 2019.  He said that 3 were complete; 9 were in process; 

and the other 5 would be a starting point for the 2020 Goals.  He asked 

Commissioners to email any goals for 2020 to him, so that he could add them to 

the list for discussion and approval at the January 14, 2020 Parks Commission 

Meeting.  No further action was taken on this item by the Parks Commission. 

 

Mr. Nagel presented the Bill List to the Parks Commissioners – a bill from 

Schlomka’s for Portable Restrooms for October 2019 for $710.00 and December 

for $410.00 and MRPA Annual Individual Membership Dues for $300.00.  Upon 

motion by Commissioner Melgaard, seconded by Commissioner Dornseif, the 

Parks Commission approved the Bill List for the December meeting.   

 

OTHER BUSINESS: 
 

Parks Commissioners discussed whether to open the Wagner Park skating rink for 

the season.  Mr. Nagel noted that while it does see use, most people go to the 

hockey rink at Little Windrose Park and closing the Wagner Park one would save 

dollars until the new hockey rink is built at Rowena Pond in a couple of years.  

Consensus of the Parks Commission was to keep the rink at Wagner Park open 

each season until the new one could be built at Rowena Pond. 

 

Mr. Nagel updated the Parks Commission on the Police Department Addition to 

City Hall.  He noted that the current location of the Police Department would also 

be brought up to Code, as well as removing mold, too. He said that the current use 

will be for storage and could see use as Community space in the future. Parks 

Commissioners suggested that the garage be used for the Food Shelf, rather than 

the Wagner Park Shelter.   

 

Commissioner Melgaard noted that the wood trusses on the Wagner Park Shelter 

were deteriorating and suggested that they be painted.  Mr. Nagel said that he 

would look at it with the City Engineer in the next month and report back to the 

Commission on the findings. 

 

 



 

 

NEXT MEETING: 

 
Upon motion by Commissioner Miller, seconded by Commissioner Melgaard, the 

next Regular meeting of the Parks Commission was set for Tuesday, January 14, 

2019 at 4:00 PM in Conference Room B of Elko New Market City Hall. 

 

PARK COMMISSIONER COMMENTS: 

 
There were no additional comments from Commissioners at the December 10, 

2019 Parks Commission meeting. 

 

ADJOURNMENT: 

 
There being no further business to come before the Parks Commission, upon 

motion by Chair Sutton, seconded by Commissioner Dornseif, the meeting was 

adjourned by voice vote at 5:09 PM. 

 

 

 

Respectfully Submitted, 

 

 

 

Mark Nagel, Assistant City Administrator 


