
CITY OF ELKO NEW MARKET 
CITY COUNCIL AGENDA 

ELKO NEW MARKET CITY HALL 
601 MAIN STREET 

ELKO NEW MARKET, MINNESOTA 55054 
THURSDAY, FEBRUARY 22, 2018 

 
BUSINESS MEETING 

7:30 PM 
 
 
 

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Adopt/Approve Agenda 
 

4. Presentations, Proclamations and Acknowledgements (PP&A) 
 

5. Public Comment 
Individuals may address the Council about any item not contained on the regular agenda. The Council may limit the time 
allotted to each individual speaker. A maximum of 15 minutes will be allotted for Public Comment. If the full 15 minutes are 
not needed for Public Comment, the City Council will continue with the agenda. The City Council will not normally take any 
official action on items discussed during Public Comment, with the exception of referral to staff or commission for future 
report. 
 

6. Consent Agenda 
All matters listed under consent agenda are considered routine by the City Council and will be acted on by one motion in the 
order listed below. There may be an explanation, but no separate discussion on these items. If discussion is desired, that item 
will be removed from the consent agenda and considered separately. 

a. Approve February 7, 2018 Minutes of the Special City Council Meeting  
b. Approve February 8, 2018 Minutes of the City Council Meeting  
c. Approve Payment of Claims and Electronic Transfer of Funds  
d. Approve Not Waiving the Monetary Limits on Municipal Tort Liability 
e. Approve Contract with Ideal Energies for Solar Power Project  
f. Approve 2018 – 2020  Fire and Rescue Services with Cedar Lake 
g. Adopt Ordinance No. 166 Amending the Definition of Residential Care Facilities 
h. Authorize City Administrator to Hire Full-time Police Officer in 2018 

 
7. Public Hearings 

 
8. General Business 

 
9. Reports 

a. Administration 
b. Public Works 
c. Police Department 
d. Fire Department 
e. Engineering 



f. Community Development 
i. Draft Minutes of February 1, 2018 Planning Commission Meeting 

ii. Development Updates  
g. Parks Department 

i. Draft Minutes of February 13, 2018 Parks & Recreation Commission Meeting  
h. Other Committee and Board Reports 

i. Scott County Association for Leadership and Efficiency (SCALE) 
ii. Minnesota Valley Transit Authority (MVTA) 

iii. I35 Solutions Alliance 
iv. Chamber of Commerce 

• City and Chamber Meeting Attendance 
v. Regional Council of Mayors 

vi. Civic & Community Events Committee (CCEC) 
vii. Downtown Improvement Committee 

viii. 50 By 30 Collective Impact Project 
• Steering Committee 
• Transportation Committee 
• Housing Committee 
• Workforce Committee 

 
10. Discussion by Council 

 
11. Adjournment 
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City Council Special Meeting MINUTES  
FEBRUARY 7, 2018 
 

1) CALL TO ORDER 
The meeting was called to order by Mayor Crawford at 5:01 p.m. 
Members Present: Mayor Crawford, Councilmembers: Berg, Timmons and Timmerman 
Members Absent: Councilmember Julius 
Also Present: City Administrator Terry, City Attorney Poehler, Community Development Specialist 
Christianson and City Clerk Green 

 
2) GENERAL BUSINESS 

Consider an appeal to Zoning Administrator decision requiring PUD sketch plan review and sketch 
plan application fees for the proposed Barsness 1st Addition Development 
 
Staff had received a request from Warren Barsness to appeal the following: 

1. The Zoning Administrator determination that a proposed Planned Unit Development be 
reviewed at a “Sketch Plan” level by the City’s Planning Commission and City Council; and 

2. The need for a “Sketch Plan” application fee and escrow 
 

Community Development Specialist Christianson gave the Council a review of the City Code relating 
to this item, background on this project and staff recommendation on the appeal by Warren Barsness. 
 
Dale Runkle, Planner for the Barsness Development gave the Council the developer’s background on 
the project, how the developer interpreted the language in the City Code relating to the “Sketch Plan” 
and developer feels a “Sketch Plan” had already been submitted and reviewed by Staff  and feels the 
appeal should be approved. 
 
The Council held a lengthy discussion on the specific language in the City Code relating to the 
appeal, information presented by Staff and Dale Runkle regarding the request. Council confirmed 
with Staff that the escrow fee would be used for external costs associated with this “Sketch Plan” and 
if a balance remained at the end of this specific process, the amount would be refunded to the 
developer.  Council supported the need for a “Sketch Plan” review by the Planning Commission at a 
special Planning Commission Meeting; and if outcome from the Planning Commission review of the 
“Sketch Plan” allowed it, the applicant could potentially have their application for development stage 
PUD and Plat reviewed by the Planning Commission as early as March 6, 2018.   
 
Planning Commission Chair Steve Thompson indicated that the Planning Commission would be 
agreeable to hold a Special Meeting to review the Barsness Development “Sketch Plan”.  Community 
Development Specialist Christianson will confirm availability of Planning Commission members to 
hold a Special Meeting on February 22, 2018 to review “Sketch Plan”.  The “Sketch Plan” review 
will not require a Public Hearing.   
 
A Public Hearing for the proposed PUD development and preliminary plat approval requires a 
complete application be submitted by February 9, 2018.  If the applicant submits the required 
application information by February 9, 2018, per Council direction, Staff will post notice that a Public 
Hearing regarding the Barsness Development will  be held at the March 6, 2018 Planning 
Commission Meeting. If the application cannot be considered by the Planning Commission on March 
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6, 2018 Staff should cancel the March 6th Meeting and repost the Public Hearing to be held on March 
27, 2018.  
 
MOTION by Councilmember Timmons, second by Councilmember Timmerman that a “Sketch 
Plan” review should be completed by the Planning Commission and Staff should work with the 
applicant and Planning Commission to schedule a Special Planning Commission Meeting for review 
of the “Sketch Plan”. APIF, MOTION CARRIED 
 
MOTION by Councilmember Timmons, second by Councilmember Berg to deny the appeal of the 
“Sketch Plan” application fee and escrow fee.  APIF, MOTION CARRIED  
 
MOTION by Councilmember Timmons, second by Councilmember Timmerman to return the $400 
fee for the February 7, 2018 Special Council Meeting to the developer.  APIF, MOTION CARRIED 
 
MOTION by Councilmember Timmons, second by Councilmember Timmerman to waive the $400 
fee for a Special Planning Commission Meeting to review the “Sketch Plan” for the Barsness 
Development.  Ayes: Mayor Crawford, Councilmembers Timmons and Timmerman, Nay: 
Councilmember Berg.  MOTION CARRIED 

 
3) ADJOURNMENT 

MOTION by Councilmember Timmons, second by Councilmember Timmerman to adjourn the 
meeting at  6:16 p.m. APIF, MOTION CARRIED 
 

 
 
 
 
Respectfully submitted by: 
 
_____________________________ 
Sandra Green, City Clerk 
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City Council Business Meeting MINUTES  
FEBRUARY 8, 2018 

 

 

1) CALL TO ORDER 
The meeting was called to order by Mayor Crawford at 6:30 p.m. 
Members Present: Mayor Crawford, Councilmembers: Berg, Julius, Timmons and Timmerman 
Members Absent: None 
Also Present: City Administrator Terry, Police Chief Mortenson, City Engineer Revering, Public 
Works Superintendent Schweich and City Clerk Green 

2) PLEDGE OF ALLEGIANCE 
The Uni-Gears Youth Robotics Team and the Boy Scouts led the Council and audience in the Pledge 
of Allegiance. 

3) ADOPT/APPROVE AGENDA 
MOTION by Councilmember Berg, second by Councilmember Timmons to approve the agenda. 
APIF, MOTION CARRIED 

4) PRESENTATIONS, PROCLAMATIONS AND ACKNOWLEDGEMENTS 
Uni-Gears on Robotics Program Presentation 
The Uni-Gears is comprised of a team of five (5) local McGuire Middle school girls (6th and 7th 
grade) that will be competing in a worldwide robotics competition.   Part of the Uni-Gears project 
requires that they do a presentation to groups and get real world feedback. The Uni-Gears gave a 
presentation to the City Council on how to recycle water from a washing machine to be used for lawn 
sprinklers or other compatible uses.  The group asked Councilmembers questions to get feedback on 
their project.  The Uni-Gears also showed and explained how they made their robot to be entered into 
competition. 
 
State of the District Presentation by Lakeville School Superintendent Michael Baumann 
Michael Baumann, Lakeville Superintendent gave the City Council a presentation on the State of the 
District for Lakeville Schools.  Mr. Baumann took questions from the Council at the end of his 
presentation. 

5) PUBLIC COMMENT 
Scott County Commissioner Wolf gave a brief update on recent county activities including feasibility 
of placing bus stops on I35 up to County Road 50 and possibility changes to early voting. 
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6) CONSENT AGENDA 
MOTION by Councilmember Timmons, second Councilmember Timmerman to approve Consent 
Agenda.  

a) Approve January 25, 2018 Minutes of the City Council Meeting  
b) Approve Payment of Claims and Electronic Transfer of Funds  
c) Adopt Resolution 18-06 Amending Employee Handbook Concerning Overtime  
d) Approve Firefighter Overtime Agreement  
e) Adopt 18-07 Amending City of Elko New Market Employee Handbook Concerning Working 

Holiday Pay 
f) Adopt Resolution 18-08 Outdoor Concerts and Events for Windmill Animal Rescue  
g) Approve Rowena Pond Park Repurposing Master Plan  
h) Approve 2017 Fire and Rescue Services  and 2018 – 2020 Fire and Rescue Services with New 

Market Township  
 
APIF, MOTION CARRIED 
 

7) PUBLIC HEARINGS 
None 
 

8) GENERAL BUSINESS 
None 
 

9) REPORTS 
a) ADMINISTRATION 

None 

b) PUBLIC WORKS  
None 

 
c) POLICE DEPARTMENT  

None 
 

d) FIRE DEPARTMENT  
None 
 

e) ENGINEERING  
None 
 

f) COMMUNITY DEVELOPMENT  
Community Development Specialist Christianson gave the Council a brief development update. 
 

g) PARKS DEPARTMENT  
Parks Commission Update provided in Council Packet. Administrator Terry informed the Council 
that the “Mad Science” event at the library had more than fifty (50) attendees. 
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h) OTHER COMMITTEE AND BOARD REPORTS  
i.  SCALE 
None 
 
ii. MVTA 
Councilmember Timmons gave an update of the last MVTA Meeting which consisted of a 
presentation on providing temporary housing in Dakota County in churches to help redirect the 
homeless from MVTA shelters and an update on ridership – ridership in 2017 was up a little from 
2016. 
 
iii. I35 SOLUTIONS ALLIANCE 
Councilmember Timmons gave the following update on some discussions held at the last I35 
Solutions Alliance Meeting: 

 494 Commission has a website which provides information pertaining to their 
corridor.  I35 Solutions Alliance has a website that supposedly provides 
information on items of interest; however, it needs updating.  I35 Solutions has 
approached the 494 Commission to see if I35 Solutions Alliance could partner 
with them  to use their resources to try and get the I35 website into more of 
today’s technology, more usable and contain valuable information on it 
pertaining to I35 Solutions Alliance. 

 Legislation Update 
 I35 Bridge Update  

 
iv. CHAMBER OF COMMERCE 
Councilmember Timmerman thanked Councilmembers and Staff that attended the recently held 
Ribbon Cutting for Farmers Insurance and Aspen in Summer Décor. Councilmember Berg asked 
Councilmember Timmerman  how things are going at the Chamber as there has been no Chamber 
representation at Council Meetings.    Councilmember Timmerman stated a request has been 
forwarded to the new President of the Chamber of Commerce regarding the need to assign a 
representative to attend City Council Meetings. Councilmember Timmerman stated that the 
Chamber does not have the ability and resources currently to cover everything that is going on in 
the Chamber.   
 
v. REGIONAL COUNCIL OF MAYORS 
None 
 
vi. COMMUNITY AND CIVIC EVENTS COMMITTEE 
None 
 
vii. DOWNTOWN IMPROVEMENT COMMITTEE 
Councilmember Julius gave the Council a brief update on the last meeting which included a 
discussion on downtown crosswalks.  City Engineer Revering attended the meeting to provide 
information and answer any questions relating to crosswalks.   
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viii. 50 BY 30 COLLECTIVE IMPACT PROJECT – Mayor Crawford said that meetings will be 
starting next week. 

1. Steering Committee –  None 
2. Transportation Committee – None 
3. Housing Committee – None 
4. Work Force Committee – None 

 
10) DISCUSSION BY COUNCIL 

Councilmember Julius inquired if the Council would be alright with him serving on the FISH Board 
on behalf of New Market Bank.  Council confirmed they had no concerns with Councilmember Julius 
serving on the Board on behalf of the bank. 
 

11) ADJOURNMENT 
MOTION by Councilmember Timmerman, second by Councilmember Julius to adjourn the meeting 
at   8:27 p.m. APIF, MOTION CARRIED 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted by: 
 
_____________________________ 
Sandra Green, City Clerk 



 STAFF MEMORANDUM 
 REVISED 
 
 
 
SUBJECT: Presentation of Elko New Market Claims and Electronic Transfer of 

Funds 
MEETING DATE: February 22, 2018 
PREPARED BY: Lelia Leonhardt, Accountant 
REQUESTED ACTION: Approve Payment of Current Claims 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



BACKGROUND 
Each month the Accountant presents for approval the Elko New Market Claims and Electronic 
Transfer of Funds.   
 
 
BUDGET IMPACT: 
Budgeted 

 
Attachments: 

• Check Summary Register 
 

 
REVISION: 
The Check Register Report has been revised to reflect checks that were issued but not listed 
on the previous Check Register Report.  The missing checks were entered in months prior to 
February 2018 due to allocating expenses in the months they occurred. 



 CITY OF ELKO/NEW MARKET  
  
 *Check Summary Register© 
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Name Check Date Check Amt 
AUTO PAYS 
Paid Chk#  005343E PERA 2/9/2018 $7,383.44 Vendor Liability 
Paid Chk#  005344E MN DEPT OF REVENUE 2/9/2018 $2,095.78 Vendor Liability 
Paid Chk#  005345E INTERNAL REVENUE SERVICE 2/9/2018 $9,365.28 Vendor Liability 
Paid Chk#  005346E INTEGRA TELECOM INC. 2/20/2018 $243.95 Police Dept Phone/Fax 
Paid Chk#  005347E INTEGRA TELECOM INC. 2/20/2018 $529.98 Area Hall Phone/SCADA 
Paid Chk#  005348E PSN 2/6/2018 $1,063.35 Webstore/Credit Card Processin 
Paid Chk#  005349E NEW MARKET STATE BANK 1/10/2018 $15.00 Jan Bank Fee 
Paid Chk#  005350E NEW MARKET STATE BANK 1/25/2018 $15.00 Jan Bank Fee 
Paid Chk#  005351E HEALTH EQUITY, INC. 1/8/2018 $0.00 Monthly Fee 
Paid Chk#  005352E HEALTH EQUITY, INC. 1/5/2018 $35.40 Monthly Health Equity Account  
Paid Chk#  005353E INTEGRA TELECOM INC. 2/20/2018 $49.99 139503 - 25499 Natchez Ave 
Paid Chk#  005354E INTEGRA TELECOM INC. 2/20/2018 $176.97 937759 - 25499 Natchez Ave Bld 
Paid Chk#  005355E DEPT OF LABOR & INDUSTRY 1/12/2018 $494.32 4TH QTR BLDG STATE SURCHARGE 
Paid Chk#  005356E MN VALLEY ELECTRIC  2/22/2018 $1,336.98 Streetlights, Elko 
Paid Chk#  005357E MN VALLEY ELECTRIC  2/9/2018 $73.98 Glenborough Dr & Chowen 
Paid Chk#  005358E MN VALLEY ELECTRIC  2/22/2018 $33.71 Whispering Creek Lights 
Paid Chk#  005359E MN VALLEY ELECTRIC  2/22/2018 $33.77 27059 Beard Ave Lift Pump 
 Total Checks $22,946.90 
PRE-PAID 
Paid Chk#  038144 PAYROLL 2/8/2018 $540.03 
Paid Chk#  038145 PAYROLL 2/8/2018 $1,407.22 
Paid Chk#  038146 CROSS NURSERIES, INC.  2/8/2018 $831.60 Reissue Ck#37766  
Paid Chk#  038147 UNITED STATES POSTAL  2/8/2018 $318.08 Postage 
Paid Chk#  038148 MN PUBLIC FACILITIES  2/8/2018 $44,813.46 Bond Payment 
Paid Chk#  038149 VISA 2/12/2018 $621.18 PW - Previous Balance 
Paid Chk#  038150 IUOE LOCAL #49 2/12/2018 $138.00 
Paid Chk#  038151 VOID 2/13/2018 $0.00 VOID 
Paid Chk#  038152 VERIZON WIRELESS 2/13/2018 $808.33 CELL PHONES 12/24/17 - 1/23/18 
Paid Chk#  038153 DVS RENEWAL 2/14/2018 $195.00 2018 FLEET LICENSE TABS 
Paid Chk#  038194 MN GFOA 2/15/2018 $50.00 2018 Membership Lelia Leonhardt 
   Total Checks $48,891.30 
 

CHECK REGISTER 
Paid Chk#  038154 BOLTON & MENK  2/22/2018 $11,394.00 T43.115114 – CSAH 2&91 ROUNDABOUT 
Paid Chk#  038155 AEM FINANCIAL SOLUTIONS,  2/22/2018 $7,855.00 Financial Services JAN18 
Paid Chk#  038156 AIRGAS USA, LLC 2/22/2018 $132.65 FD - Oxygen 
Paid Chk#  038157 APPLE VALLEY MEDICAL CLINIC 2/22/2018 $122.00 PRE-EMPLOY TESTING - LL 
Paid Chk#  038158 BOLTON & MENK 2/22/2018 $5,315.00 T43.115114 - 2&91ROUNDABOUT 
Paid Chk#  038159 CAMPBELL KNUTSON 2/22/2018 $567.80 CHOWEN AVE (HAZARD BLDG) 
Paid Chk#  038160 SCHULTE, DAVE 2/22/2018 $695.00 WINTER PROGRAM @ LIBRARY 
Paid Chk#  038161 DULTMEIER SALES, LLC 2/22/2018 $2,741.42 LARGE TOOLS 
Paid Chk#  038162 EMERGENCY AUTO TECH INC 2/22/2018 $226.20 TRUCK CODE 3 LIGHTS 
Paid Chk#  038163 FASTENAL COMPANY 2/22/2018 $398.99 PW - Fleet Maint & Equip 
Paid Chk#  038164 FISH ROCK COUNTRY MARKET 2/22/2018 $1,904.43 PW Fuel 
Paid Chk#  038165 FLEET SERVICES &  2/22/2018 $75.75 SMALL TOOLS 
Paid Chk#  038166 G&K SERVICES 2/22/2018 $26.70 PW - Uniforms 
Paid Chk#  038167 GENERAL REPAIR SERVICE 2/22/2018 $36.53 FLEET 
Paid Chk#  038168 GFOA 2/22/2018 $160.00 2018 DUES - LL 
Paid Chk#  038169 HAWKINS, INC. 2/22/2018 $1,146.29 PW - Water Chemicals 
Paid Chk#  038170 INNOVATIVE OFFICE  2/22/2018 $767.00 Office Supplies 
Paid Chk#  038171 KELLEY FUELS, INC. 2/22/2018 $2,687.08 PW - Fuel 
Paid Chk#  038172 LAKEVILLE SANITARY, INC. 2/22/2018 $86.23 11756 - Wagner Park 
Paid Chk#  038173 LANO EQUIPMENT, INC. 2/22/2018 $49.48 PW - Fleet Maint & Repairs 
Paid Chk#  038174 LARKSTUR ENGINEERING 2/22/2018 $879.25 PW - Fleet Maint & Repairs 
Paid Chk#  038175 METROPOLITAN COUNCIL 2/22/2018 $18,807.29 PW - Monthly Sewer MAR18 
Paid Chk#  038176 METERING & TECH SOLUTIONS 2/22/2018 $1,615.00 WATER METERS FOR BANK PROJECT 
Paid Chk#  038177 MUNICIPAL INSPECTIONS, INC. 2/22/2018 $4,791.60 Building Inspections 
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CHECK REGISTER CONTINUED… 
Paid Chk#  038178 NORTHWEST ASSOCIATED  2/22/2018 $4,211.70 Technical Assistance - 2040 Co 
Paid Chk#  038179 NAPA AUTO PARTS 2/22/2018 $131.40 PD - Fleet Maint & Equip 
Paid Chk#  038180 POMPS TIRE SERVICE, INC. 2/22/2018 $893.97 PW - Fleet Maint & Repairs 
Paid Chk#  038181 QUILL CORPORATION 2/22/2018 $485.89 Operating Supplies 
Paid Chk#  038182 RDO EQUIPMENT CO. 2/22/2018 $1,745.00 LARGE TOOLS 
Paid Chk#  038183 ROSENBAUER MINNESOTA, LLC 2/22/2018 $134.50 SCENE LIGHT 
Paid Chk#  038184 SCHLOMKAS PORTABLE  2/22/2018 $260.00 PROTABLE RESTROOMS FOR PARKS 
Paid Chk#  038185 SCOTT COUNTY TREASURER 2/22/2018 $2,000.00 2018 SCALE ANNUAL FEE 
Paid Chk#  038186 SHRED RIGHT 2/22/2018 $69.60 Shredding 
Paid Chk#  038187 SHRM 2/22/2018 $209.00 Membership Dues 
Paid Chk#  038188 SORENSON CONSULTING 2/22/2018 $900.00 ASSESSMENT/FEEDBACK SVCS 
Paid Chk#  038189 SPRINGSTED, INC. 2/22/2018 $698.75 PE REPORT 2018 (FINAL BILLING) 
Paid Chk#  038190 PATRICIA TIMMONS 2/22/2018 $82.84 MILEAGE (1/11/18 - 2/8/18) 
Paid Chk#  038191 TITAN MACHINERY - SHAKOPEE 2/22/2018 $245.06 PW - Fleet Maint & Repairs 
Paid Chk#  038192 WIN-911 SOFTWARE 2/22/2018 $495.00 SCADA SOFTWARE ANNUAL FEE 
Paid Chk#  038193 XEROX CORPORATION 2/22/2018 $649.89 Copier 
 Total Checks $75,693.29 

DIRECT DEPOSITS 
Paid Chk#  501550E BI-WEEKLY ACH  2/08/2018 $29,511.24 PAYROLL 
 



 STAFF MEMORANDUM 
 
 
 
SUBJECT: Insurance Liability Coverage - Waiver Form 
MEETING DATE: February 22, 2018 
PREPARED BY: Sandra Green, City Clerk 
REQUESTED ACTION: Motion to not approve the waiving of the monetary limits on 

municipal tort liability 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



 
BACKGROUND: 
Each year, the League of Minnesota Cities Insurance Trust asks the City to indicate whether or 
not the City will waive the monetary limits on tort liability established by Minnesota Statute.  
 
DISCUSSION: 
Waiving the limit increases the financial exposure for the City related to potential claims. In 
prior years the City has chosen to NOT waive these liabilities. 
 
BUDGET IMPACT: 
None 
 
Please contact City Clerk with any questions regarding the matter in this memorandum (952-
461-2777). 
 
 
Attachments: 
•  Insurance Liability Coverage Waiver Form 





 STAFF MEMORANDUM 
 
 
 

SUBJECT: Solar Project Contract 
MEETING DATE: February 22, 2018 
PREPARED BY: Mark Nagel, Assistant City Administrator  

Green Step Cities Intern Paul Carroll 
REQUESTED ACTION: Direct and authorize City Administrator to execute contract 

documents. 
 

COMMUNITY VISION: 
 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 

historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

 
 
 
 



 
BACKGROUND: 
After studying the possible use of Community Solar Gardens, the City Council decided in late 
2016, to look at more cost-effective approaches to securing the benefits of solar power. 
Retrofitting, or securing a utility to an existing structure, was deemed the recommended 
method of producing solar energy and it: 
 

- Enables the City to have control over solar production 
- Allows for each building to be its own accountable, metered solar producer. 
- Benefit from the cost-saving reductions in billable energy usage.  
- Diversify the city’s energy portfolio. 
- Take a leadership role in energy efficiency. 
- Support clean energy by investing in green technology. 

 
Solar panels are attractive financially, but they are expensive to purchase and install. Also, 
there will be a loss of “yield” over time due to degradation. Solar panels lose approximately 3% 
of their performance output in their first year and 0.5% per year thereafter. At year 21 the 
system would produce at a rate 13% lower than experienced in its first year. Other factors 
considered were: 
 

- The average projected lifespan of solar panels is about 40-50 years. 
- Most manufacturer warranties and output guarantees run for 20-25 years. 
- Project financing, maintenance repairs and system administration will be required. 
- There will be an aesthetic impact. 

  
Based on Staff assessment, the pros outweighed the cons, for retrofitting, so Staff proceeded 
to develop a RFQ to use solar power for City Hall and the Public Works Maintenance Facility 
with the potential for future use at other City Buildings.  Ideal Energies response was evaluated 
as the best one because it did not require any upfront costs for the City. 
 
At the October 26th City Council directed Staff to prepare a contract with Ideal Energies for 
adding solar to City Hall and the Public Works Building.   
 
DISCUSSION: 
Staff has completed “due diligence” for the contract, which would be implemented in Spring 
2018, by contacting their current clients. Ideal Energies has done work for Ramsey County, the 
City of Mendota Heights, and the City of Hinckley, along with Minneapolis Public Schools, 
Eden Prairie Schools, Burnsville Schools, Richfield Schools, and Columbia Heights Schools.  
They have been pleased with construction and installation of the solar equipment, but it is too 
early to tell if the long-term savings will occur; although, short term (less than 5 years) are 
encouraging. 
 
The City’s Insurance Agent of Record, Mark Lenz of Bearence, Inc, has reviewed and 
approved the Insurance Certificate provided by Ideal Energies and the City is named as 
insured on the Certificate. 
 
There was a revision to the final contracts, in the City’s favor, as a result of law changes to the 
financing that took effect in 2018.  The contracts call for a 13 year “put and call” term, instead 
of a 12 year term, which means that the City can purchase the array at City Hall for $3,536, 



instead of $11,084, and  the array at the Public Works Building for $3,900, instead of $12,508. 
This was the only revision from the figures provided to the City Council last November. 
 
In addition, on February 8th, the City received a “Solar Rewards Acknowledgement Letter” from 
Xcel Energy confirming funding approval for an 8 cents/kWh rate for the project, which Staff 
will sign assuming these Agreements are approved. Council will recall that the rate for the 
Solar Garden approach was nearly 11 cents/kWh. 
 
Finally, the City Attorney has approved the Contract, as to form. 
 
RECOMMENDATION: 
Recommend the Elko New Market City Council approved the attached Contract with Ideal 
Energies for the provision of solar power to City Hall and the Public Works Building. 
 
ATTACHMENT: 
Contracts with Ideal Energies 
 
 



Capital Lease - Solar for Minnesota Non-Profits, Schools & Public Organizations

Xcel Solar*Rewards

General Service Rate Plan

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

0

[Elko New Market - Public Works 2017]

A GREEN2 OPPORTUNITY

Make Money. Save the Planet.

Cashflow Summary

© 2018 iDEAL Energies, LLC



TotalACEnergy
OutputbyMonth

(kWh)

PeakACOutputby
Month(kW)



Solar system size (kW DC) 31.50

Year 1 system production (kWh/year) 34335

Year 1 degradation - reduction in kWh output (% / year) 3.00%

Year 2+ degradation - reduction in kWh output (% / year) 0.50%

Ten year average increase in utility costs (% / year) 4.50%

1 34335 2,413$ 1,216$ 3,629$ 3,629$

2 33305 2,446$ 1,232$ 3,679$ 7,308$

3 33138 2,544$ 1,281$ 3,825$ 11,133$

Utility Billing Plan General Service Rate Plan A14 4 32973 2,645$ 1,332$ 3,977$ 15,110$

Year 1 annual energy expense savings ($) 2,413$ 5 32808 2,750$ 1,385$ 4,135$ 19,246$

Year 1 utility cost ($ / kW/h) 0.0703$ 6 32644 2,859$ 1,440$ 4,300$ 23,545$

7 32481 2,973$ 1,498$ 4,471$ 28,016$

8 32318 3,091$ 1,557$ 4,649$ 32,665$

9 32157 3,214$ 1,619$ 4,834$ 37,499$

10 31996 3,342$ 1,684$ 5,026$ 42,524$

Peak AC output available for reducing demand (kW) 29.57 11 31836 3,475$ 1,751$ 5,226$ 47,750$

Estimated AC output that reduces demand charges (%) 25.0% 12 31677 3,613$ 1,820$ 5,434$ 53,184$

Year 1 demand reduction realized (kW AC / month)) 7.4 13 31518 3,757$ 1,893$ 5,650$ 58,834$

Year 1 average demand charge cost ($ / kW) 13.70$ 14 31361 3,907$ 1,968$ 5,874$ 64,708$

Year 1 annual demand charge savings ($) 1,216$ 15 31204 4,062$ 2,046$ 6,108$ 70,816$

Year 1 demand charge savings per kWh ($ / kWh) 0.0354$ 16 31048 4,224$ 2,128$ 6,351$ 77,167$

17 30893 4,392$ 2,212$ 6,604$ 83,771$

18 30738 4,566$ 2,300$ 6,866$ 90,637$

19 30584 4,748$ 2,392$ 7,139$ 97,777$

20 30432 4,937$ 2,487$ 7,423$ 105,200$

Year 1 energy charge expense utility bill savings ($/kWh) 0.0703$ 21 30279 5,133$ 2,586$ 7,719$ 112,919$

Year 1 demand charge expense utility bill savings ($/kWh) 0.0354$ 22 30128 5,337$ 2,688$ 8,026$ 120,945$

Year 1 combined utility bill expense savings ($/kWh) 0.1057$ 23 29977 5,550$ 2,795$ 8,345$ 129,290$

24 29827 5,770$ 2,907$ 8,677$ 137,966$

25 29678 6,000$ 3,022$ 9,022$ 146,988$

26 29530 6,238$ 3,142$ 9,381$ 156,369$

27 29382 6,487$ 3,267$ 9,754$ 166,123$

28 29235 6,745$ 3,397$ 10,142$ 176,265$

29 29089 7,013$ 3,532$ 10,545$ 186,810$

30 28944 7,292$ 3,673$ 10,965$ 197,775$

31 28799 7,582$ 3,819$ 11,401$ 209,176$

32 28655 7,883$ 3,971$ 11,854$ 221,030$

33 28512 8,197$ 4,129$ 12,326$ 233,356$

34 28369 8,523$ 4,293$ 12,816$ 246,172$

35 28227 8,862$ 4,464$ 13,326$ 259,498$

36 28086 9,214$ 4,641$ 13,856$ 273,354$

37 27946 9,581$ 4,826$ 14,407$ 287,761$

38 27806 9,962$ 5,018$ 14,980$ 302,741$

39 27667 10,358$ 5,218$ 15,576$ 318,317$

40 27529 10,770$ 5,425$ 16,195$ 334,512$

Utility Bill Savings
Net Metering - Energy and Demand Charge Savings

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Utility Bill Savings

Y
e

a
r Electricity

Produced
(kWh/year)

Annual Savings Total Savings

Energy
Expense
Savings
($/year)

Demand
Expense
Savings
($/year)

Annual
Savings ($)

Cumulative
Annual

Savings ($)

Energy Expense Savings (kWh) - Energy Reduction

Demand Expense Savings (kW) - Demand Reduction

Combined Energy & Demand Expense Savings

For documentation on the above assumptions, please refer to the product information
documents and support documents available from your iDEAL salesperson. If you would like

to use different assumptions, please ask.

System Sizing & Energy Assumptions



1 $3,629 $2,903 $726

2 $3,679 $2,943 $736

3 $3,825 $3,060 $765

4 $3,977 $3,182 $795

5 $4,135 $3,308 $827

6 $4,300 $3,440 $860

7 $4,471 $3,577 $894

8 $4,649 $3,719 $930

9 $4,834 $3,867 $967

10 $5,026 $4,021 $1,005

11 $5,226 $4,181 $1,045

12 $5,434 $4,347 $1,087 1 to 12

13 $5,650 $5,650

14 $5,874 $5,874

15 $6,108 $6,108

16 $6,351 $6,351

17 $6,604 $6,604

18 $6,866 $6,866

19 $7,139 $7,139

20 $7,423 $7,423

21 $7,719 $7,719

22 $8,026 $8,026

23 $8,345 $8,345

24 $8,677 $8,677

25 $9,022 $9,022

Total $146,988 $42,548 $104,441

Capital Lease Financing Summary
Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Utility Expense Savings with the Solar Array

Y
e
a
r

Utility Bill
Expense Savings

Green Sky
Utility Bill Expense

Green Sky
Utility Bill Expense

Savings
Assuming that you

(Utility Bill Expense

Avoidance)

(Power Purchase

Expense)

(Utility Bill

Expense Savings)

(Call

is Exercised)

(Call

is Exercised)
20

terminate the
Lease and Power Purchase

Agreements by
exercising your Call

Option after year

12

you will receive
approximately...

4.50%

20.0%

Utility Bill
Expense Savings

during years

Assuming an Average Annual
Utility Rate Increase of

The orange bars
extending above the dark
blue bars represent the
Total Additional Annual

Energy Expense Savings
Achieved

when the Put or Call is
used to terminate the

Lease & Power Purchase
Agreements early

Thereafter, you
will receive

ALL of the ENERGY
generated from
your solar array

for FREE!

Total Annual Energy Expense Savings

Call is Exercised Lease Runs full term



Lease Runs
Full Term

If the Call is
Exercised

If the Put is
Exercised

Utility Bill
Expense

Reduction

Power
Purchase
Expense

Power
Purchase
Expense

Power
Purchase
Expense

Tenant's
Power Sales

Income

Tenant's
Expense

Tenant's
Net Cashflow

1 $3,629 $2,903 $2,903 $2,903 1

2 $3,679 $2,943 $2,943 $2,943 2

3 $3,825 $3,060 $3,060 $3,060 3

4 $3,977 $3,182 $3,182 $3,182 4

5 $4,135 $3,308 $3,308 $3,308 5

6 $4,300 $3,440 $3,440 $3,440 6

7 $4,471 $3,577 $3,577 $3,577 7

8 $4,649 $3,719 $3,719 $3,719 8

9 $4,834 $3,867 $3,867 $3,867 9

10 $5,026 $4,021 $4,021 $4,021 10

11 $5,226 $4,181 $4,181 $4,181 11

12 $5,434 $4,347 $4,347 $4,347 12

13 $5,650 $3,050 $12,508 $1 13 $3,050 -$263 $2,788

14 $5,874 $3,050 14 $3,050 -$263 $2,788

15 $6,108 $3,050 15 $3,050 -$263 $2,788

16 $6,351 $3,050 16 $3,050 -$263 $2,788

17 $6,604 $3,050 17 $3,050 -$263 $2,788

18 $6,866 $3,050 18 $3,050 -$263 $2,788

19 $7,139 $3,050 19 $3,050 -$263 $2,788

20 $7,423 $3,050 20 $3,050 -$263 $2,788

21 $7,719 21

22 $8,026 22

23 $8,345 23

24 $8,677 24

25 $9,022 25

26 $9,381 $24,400 -$2,100 $22,300

27 $9,754 Discount Rate 15%

28 $10,142

29 $10,545

30 $10,965

31 $11,401

32 $11,854

33 $12,326

34 $12,816 1

35 $13,326

36 $13,856

37 $14,407

38 $14,980 2

39 $15,576

40 $16,195

$334,512 $66,948 $55,056 $42,549

3

Capital Lease Outcome Summary - Example

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

Y
e
a
r

Utility Bill
Expense
Savings

Utility Bill Expense

Green2 Solar Leasing

Customer's Call Price
Based on Tenant's Estimated Net

Cashflow Over the
Remaining Lease Term

at Stated Discount

Y
e
a
r

General Service Rate Plan

Lease Runs Full Term, Customer Exercises its Call Option, or Green2 Solar Leasing Exercises its Put Option

Customer's Call Price: $12,508

Tenant's Put Price: $1.00

Assumes Call or Put is exercised per the transaction documents.
This summary is intended only as an example.

Customer's Call Option - If Green2 Solar does not exercise its

Put Option, the Customer can require Green2 Solar to sell its
remaining interest to the Customer for the Call Price. (Can be
exercised during months 3 to 6 after Call Date)

If neither party exercises their Put or Call Options - the Lease

& Power Purchase agreements run full-term unless Green2 Solar
Leasing and Customer mutually agree to terminate them
arrangement early.

Green2 Solar Leasing's Put Option - Green2 Solar Leasing can
require the Customer to purchase its remaining interest for the
Put Price. (Can be exercised during months 1 to 3 after Put Date)



C
a
p

it
a
l
L

e
a
s
e

-
4
0

Y
e
a
r

C
u

s
to

m
e
r

C
a
s
h

F
lo

w
E

x
a
m

p
le

-
N

e
t

M
e
te

ri
n

g
U

ti
li
ty

B
il
l
S

a
v
in

g
s

A
ss

u
m

e
s

C
a
ll

is
e
xe

rc
is

e
d

p
e
r

th
e

tr
a
n
sa

ct
io

n
d
o
cu

m
e
n
ts

.
T

h
is

C
a
sh

flo
w

su
m

m
a
ry

is
in

te
n
d
e
d

o
n
ly

a
s

a
n

e
xa

m
p
le

.

Year



Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36

Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36



Solar Survey

Site Electrical Systems Review

System Layout and Electrical Engineering

Structural Engineering & Analytical Testing (review of roof / soil adequacy to support the system)

Rebate Application, Procurement, and Processing Fees, if any

Utility Interconnection Agreement(s)

Solar Array Equipment

Solar Array Installation

Electrical Connection – connect system to your building's electrical switchgear

System monitoring equipment and software for web based monitoring

Building Permit & Inspection

Electrical Permit & Inspection

Project Management

Training

Start-up

Solar Array Supporting Documentation

Federal Tax Credit Documentation

All Other Required Deliverables

Customer's Financial Summary

Power Payments Put/Call Total

Call: Exercised by Customer 42,548$ 12,508$ 55,056$

Put: Exercised by Tenant 42,548$ 1$ 42,549$

Project Task & Deliverables

117,500$

iDEAL Energies Deliverables - A Turnkey Service

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

System Cost (Paid by Tenant)



1. Receives rent from Green
2

Solar Leasing 1. Pays rent to Client

2. Receives and uses tax benefits

3. Receives rebates

3. Insures the Solar Array

Lease:

Under the lease, Green
2

Solar Leasing pays Ideal
Energies for the solar array, and becomes the tax
owner so they can leverage tax benefits on the
Client's behalf. The lease also assigns any rebates

to Green
2

Solar Leasing to help pay for the solar
array. Immediately after the purchase, the Client

Leases the solar array to Green
2

Solar Leasing for

annual lease payments, and Green
2

Solar Leasing
operates and maintains the solar array on the
Client's behalf.

Put & Call:
If either party elects to exercise their options [Put

Option: Green
2

Solar Leasing requires the Client to

purchase Green
2

Solar Leasing's remaining
interest for $1; or Call Option: the Client requires

Green
2

Solar Leasing to sell its remaining interest
to the Client at fair market value], the Lease and
Power Purchase Agreements terminate, and you
will receive free Energy from your Solar Array
thereafter!

Purchase, Lease-back, and Power Purchase Highlights

Capital Lease - How It Works
Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Our Capital Lease Program

Client Green2 Solar Leasing

2. Pays Green
2

Solar Leasing for
energy at discounted rate

4. Operates and maintains solar
array for Client

Ownership:
Our Client purchases their solar array from Ideal
Energies and immediately owns it outright.

(Client is the fee title owner)

Power Purchase:

The Client pays Green
2

Solar Leasing for the
energy generated from the solar array at a discount
vs. utility rates.

Lease Agreement
Power Purchase Agreement

Put & Call Agreement

Client
Owns solar array;

leases solar array & roof
to Green Sky; pays

Green Sky for power at
discount vs. utility

iDEAL
Sells & Installs

Client's Solar Array

Green2

Solar
Leases solar array

& pays rent;
operates & maintains

the solar array for



Capital Lease - Solar for Minnesota Non-Profits, Schools & Public Organizations

Xcel Solar*Rewards

General Service Rate Plan

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340-345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

0

[Elko New Market - City Hall & Fire Station 2017]

A GREEN2 OPPORTUNITY

Make Money. Save the Planet.

Cashflow Summary

© 2018 iDEAL Energies, LLC



TotalACEnergy
OutputbyMonth

(kWh)

PeakACOutputby
Month(kW)



Solar system size (kW DC) 40.00

Year 1 system production (kWh/year) 47000

Year 1 degradation - reduction in kWh output (% / year) 3.00%

Year 2+ degradation - reduction in kWh output (% / year) 0.50%

Ten year average increase in utility costs (% / year) 4.50%

1 47000 3,304$ 1,599$ 4,903$ 4,903$

2 45590 3,349$ 1,621$ 4,970$ 9,873$

3 45362 3,482$ 1,686$ 5,168$ 15,041$

Utility Billing Plan General Service Rate Plan A14 4 45135 3,621$ 1,753$ 5,373$ 20,414$

Year 1 annual energy expense savings ($) 3,304$ 5 44910 3,765$ 1,822$ 5,587$ 26,001$

Year 1 utility cost ($ / kW/h) 0.0703$ 6 44685 3,914$ 1,895$ 5,809$ 31,810$

7 44462 4,070$ 1,970$ 6,040$ 37,850$

8 44239 4,232$ 2,049$ 6,281$ 44,131$

9 44018 4,400$ 2,130$ 6,530$ 50,661$

10 43798 4,575$ 2,215$ 6,790$ 57,451$

Peak AC output available for reducing demand (kW) 38.90 11 43579 4,757$ 2,303$ 7,060$ 64,511$

Estimated AC output that reduces demand charges (%) 25.0% 12 43361 4,946$ 2,395$ 7,341$ 71,852$

Year 1 demand reduction realized (kW AC / month)) 9.7 13 43144 5,143$ 2,490$ 7,633$ 79,485$

Year 1 average demand charge cost ($ / kW) 13.71$ 14 42929 5,348$ 2,589$ 7,937$ 87,422$

Year 1 annual demand charge savings ($) 1,599$ 15 42714 5,560$ 2,692$ 8,252$ 95,674$

Year 1 demand charge savings per kWh ($ / kWh) 0.0340$ 16 42500 5,782$ 2,799$ 8,580$ 104,254$

17 42288 6,011$ 2,910$ 8,922$ 113,176$

18 42076 6,251$ 3,026$ 9,277$ 122,453$

19 41866 6,499$ 3,146$ 9,646$ 132,098$

20 41657 6,758$ 3,272$ 10,029$ 142,128$

Year 1 energy charge expense utility bill savings ($/kWh) 0.0703$ 21 41448 7,026$ 3,402$ 10,428$ 152,556$

Year 1 demand charge expense utility bill savings ($/kWh) 0.0340$ 22 41241 7,306$ 3,537$ 10,843$ 163,399$

Year 1 combined utility bill expense savings ($/kWh) 0.1043$ 23 41035 7,597$ 3,678$ 11,274$ 174,673$

24 40830 7,899$ 3,824$ 11,723$ 186,395$

25 40626 8,213$ 3,976$ 12,189$ 198,584$

26 40423 8,540$ 4,134$ 12,674$ 211,258$

27 40220 8,879$ 4,299$ 13,178$ 224,436$

28 40019 9,232$ 4,470$ 13,702$ 238,138$

29 39819 9,600$ 4,647$ 14,247$ 252,384$

30 39620 9,981$ 4,832$ 14,814$ 267,198$

31 39422 10,378$ 5,024$ 15,403$ 282,601$

32 39225 10,791$ 5,224$ 16,015$ 298,616$

33 39029 11,220$ 5,432$ 16,652$ 315,269$

34 38834 11,667$ 5,648$ 17,315$ 332,584$

35 38639 12,131$ 5,873$ 18,004$ 350,587$

36 38446 12,613$ 6,106$ 18,720$ 369,307$

37 38254 13,115$ 6,349$ 19,464$ 388,771$

38 38063 13,637$ 6,602$ 20,238$ 409,009$

39 37872 14,179$ 6,864$ 21,043$ 430,052$

40 37683 14,743$ 7,137$ 21,880$ 451,933$

Utility Bill Savings
Net Metering - Energy and Demand Charge Savings

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340-345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Utility Bill Savings

Y
e

a
r Electricity

Produced
(kWh/year)

Annual Savings Total Savings

Energy
Expense
Savings
($/year)

Demand
Expense
Savings
($/year)

Annual
Savings ($)

Cumulative
Annual

Savings ($)

Energy Expense Savings (kWh) - Energy Reduction

Demand Expense Savings (kW) - Demand Reduction

Combined Energy & Demand Expense Savings

For documentation on the above assumptions, please refer to the product information
documents and support documents available from your iDEAL salesperson. If you would like

to use different assumptions, please ask.

System Sizing & Energy Assumptions



1 $4,903 $3,923 $981

2 $4,970 $3,976 $994

3 $5,168 $4,134 $1,033

4 $5,373 $4,299 $1,075

5 $5,587 $4,470 $1,117

6 $5,809 $4,647 $1,162

7 $6,040 $4,832 $1,208

8 $6,281 $5,024 $1,256

9 $6,530 $5,224 $1,306

10 $6,790 $5,432 $1,358

11 $7,060 $5,648 $1,412

12 $7,341 $5,873 $1,468 1 to 12

13 $7,633 $7,633

14 $7,937 $7,937

15 $8,252 $8,252

16 $8,580 $8,580

17 $8,922 $8,922

18 $9,277 $9,277

19 $9,646 $9,646

20 $10,029 $10,029

21 $10,428 $10,428

22 $10,843 $10,843

23 $11,274 $11,274

24 $11,723 $11,723

25 $12,189 $12,189

Total $198,584 $57,483 $141,102

Capital Lease Financing Summary
Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340-345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Utility Expense Savings with the Solar Array

Y
e
a
r

Utility Bill
Expense Savings

Green Sky
Utility Bill Expense

Green Sky
Utility Bill Expense

Savings
Assuming that you

(Utility Bill Expense

Avoidance)

(Power Purchase

Expense)

(Utility Bill

Expense Savings)

(Call

is Exercised)

(Call

is Exercised)
20

terminate the
Lease and Power Purchase

Agreements by
exercising your Call

Option after year

12

you will receive
approximately...

4.50%

20.0%

Utility Bill
Expense Savings

during years

Assuming an Average Annual
Utility Rate Increase of

The orange bars
extending above the dark
blue bars represent the
Total Additional Annual

Energy Expense Savings
Achieved

when the Put or Call is
used to terminate the

Lease & Power Purchase
Agreements early

Thereafter, you
will receive

ALL of the ENERGY
generated from
your solar array

for FREE!

Total Annual Energy Expense Savings

Call is Exercised Lease Runs full term



Lease Runs
Full Term

If the Call is
Exercised

If the Put is
Exercised

Utility Bill
Expense

Reduction

Power
Purchase
Expense

Power
Purchase
Expense

Power
Purchase
Expense

Tenant's
Power Sales

Income

Tenant's
Expense

Tenant's
Net Cashflow

1 $4,903 $3,923 $3,923 $3,923 1

2 $4,970 $3,976 $3,976 $3,976 2

3 $5,168 $4,134 $4,134 $4,134 3

4 $5,373 $4,299 $4,299 $4,299 4

5 $5,587 $4,470 $4,470 $4,470 5

6 $5,809 $4,647 $4,647 $4,647 6

7 $6,040 $4,832 $4,832 $4,832 7

8 $6,281 $5,024 $5,024 $5,024 8

9 $6,530 $5,224 $5,224 $5,224 9

10 $6,790 $5,432 $5,432 $5,432 10

11 $7,060 $5,648 $5,648 $5,648 11

12 $7,341 $5,873 $5,873 $5,873 12

13 $7,633 $2,820 $11,084 $1 13 $2,820 -$350 $2,470

14 $7,937 $2,820 14 $2,820 -$350 $2,470

15 $8,252 $2,820 15 $2,820 -$350 $2,470

16 $8,580 $2,820 16 $2,820 -$350 $2,470

17 $8,922 $2,820 17 $2,820 -$350 $2,470

18 $9,277 $2,820 18 $2,820 -$350 $2,470

19 $9,646 $2,820 19 $2,820 -$350 $2,470

20 $10,029 $2,820 20 $2,820 -$350 $2,470

21 $10,428 21

22 $10,843 22

23 $11,274 23

24 $11,723 24

25 $12,189 25

26 $12,674 $22,560 -$2,800 $19,760

27 $13,178 Discount Rate 15%

28 $13,702

29 $14,247

30 $14,814

31 $15,403

32 $16,015

33 $16,652

34 $17,315 1

35 $18,004

36 $18,720

37 $19,464

38 $20,238 2

39 $21,043

40 $21,880

$451,933 $80,043 $68,566 $57,484

3

Capital Lease Outcome Summary - Example

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340-345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

Y
e
a
r

Utility Bill
Expense
Savings

Utility Bill Expense

Green2 Solar Leasing

Customer's Call Price
Based on Tenant's Estimated Net

Cashflow Over the
Remaining Lease Term

at Stated Discount

Y
e
a
r

General Service Rate Plan

Lease Runs Full Term, Customer Exercises its Call Option, or Green2 Solar Leasing Exercises its Put Option

Customer's Call Price: $11,084

Tenant's Put Price: $1.00

Assumes Call or Put is exercised per the transaction documents.
This summary is intended only as an example.

Customer's Call Option - If Green2 Solar does not exercise its

Put Option, the Customer can require Green2 Solar to sell its
remaining interest to the Customer for the Call Price. (Can be
exercised during months 3 to 6 after Call Date)

If neither party exercises their Put or Call Options - the Lease

& Power Purchase agreements run full-term unless Green2 Solar
Leasing and Customer mutually agree to terminate them
arrangement early.

Green2 Solar Leasing's Put Option - Green2 Solar Leasing can
require the Customer to purchase its remaining interest for the
Put Price. (Can be exercised during months 1 to 3 after Put Date)
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Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36

Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36



Solar Survey

Site Electrical Systems Review

System Layout and Electrical Engineering

Structural Engineering & Analytical Testing (review of roof / soil adequacy to support the system)

Rebate Application, Procurement, and Processing Fees, if any

Utility Interconnection Agreement(s)

Solar Array Equipment

Solar Array Installation

Electrical Connection – connect system to your building's electrical switchgear

System monitoring equipment and software for web based monitoring

Building Permit & Inspection

Electrical Permit & Inspection

Project Management

Training

Start-up

Solar Array Supporting Documentation

Federal Tax Credit Documentation

All Other Required Deliverables

Customer's Financial Summary

Power Payments Put/Call Total

Call: Exercised by Customer 57,483$ 11,084$ 68,566$

Put: Exercised by Tenant 57,483$ 1$ 57,484$

Project Task & Deliverables

149,000$

iDEAL Energies Deliverables - A Turnkey Service

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340-345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

System Cost (Paid by Tenant)



1. Receives rent from Green
2

Solar Leasing 1. Pays rent to Client

2. Receives and uses tax benefits

3. Receives rebates

3. Insures the Solar Array

Lease:

Under the lease, Green
2

Solar Leasing pays Ideal
Energies for the solar array, and becomes the tax
owner so they can leverage tax benefits on the
Client's behalf. The lease also assigns any rebates

to Green
2

Solar Leasing to help pay for the solar
array. Immediately after the purchase, the Client

Leases the solar array to Green
2

Solar Leasing for

annual lease payments, and Green
2

Solar Leasing
operates and maintains the solar array on the
Client's behalf.

Put & Call:
If either party elects to exercise their options [Put

Option: Green
2

Solar Leasing requires the Client to

purchase Green
2

Solar Leasing's remaining
interest for $1; or Call Option: the Client requires

Green
2

Solar Leasing to sell its remaining interest
to the Client at fair market value], the Lease and
Power Purchase Agreements terminate, and you
will receive free Energy from your Solar Array
thereafter!

Purchase, Lease-back, and Power Purchase Highlights

Capital Lease - How It Works
Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340-345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Our Capital Lease Program

Client Green2 Solar Leasing

2. Pays Green
2

Solar Leasing for
energy at discounted rate

4. Operates and maintains solar
array for Client

Ownership:
Our Client purchases their solar array from Ideal
Energies and immediately owns it outright.

(Client is the fee title owner)

Power Purchase:

The Client pays Green
2

Solar Leasing for the
energy generated from the solar array at a discount
vs. utility rates.

Lease Agreement
Power Purchase Agreement

Put & Call Agreement

Client
Owns solar array;

leases solar array & roof
to Green Sky; pays

Green Sky for power at
discount vs. utility

iDEAL
Sells & Installs

Client's Solar Array

Green2

Solar
Leases solar array

& pays rent;
operates & maintains

the solar array for



0

Capital Lease - Solar for Minnesota Schools & Public Organizations

Xcel Solar*Rewards

General Service Rate Plan

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

[Elko New Market - Public Works]

A GREEN2 OPPORTUNITY

Make Money. Save the Planet.

Cashflow Summary

© 2018 iDEAL Energies, LLC



TotalACEnergy
OutputbyMonth

(kWh)

PeakACOutputby
Month(kW)



Solar system size (kW DC) 31.50

Year 1 system production (kWh/year) 34335

Year 1 degradation - reduction in kWh output (% / year) 3.00%

Year 2+ degradation - reduction in kWh output (% / year) 0.50%

Ten year average increase in utility costs (% / year) 4.50%

1 34335 2,413$ 1,216$ 3,629$ 3,629$

2 33305 2,446$ 1,232$ 3,679$ 7,308$

3 33138 2,544$ 1,281$ 3,825$ 11,133$

Utility Billing Plan General Service Rate Plan A14 4 32973 2,645$ 1,332$ 3,977$ 15,110$

Year 1 annual energy expense savings ($) 2,413$ 5 32808 2,750$ 1,385$ 4,135$ 19,246$

Year 1 utility cost ($ / kW/h) 0.0703$ 6 32644 2,859$ 1,440$ 4,300$ 23,545$

7 32481 2,973$ 1,498$ 4,471$ 28,016$

8 32318 3,091$ 1,557$ 4,649$ 32,665$

9 32157 3,214$ 1,619$ 4,834$ 37,499$

10 31996 3,342$ 1,684$ 5,026$ 42,524$

Peak AC output available for reducing demand (kW) 29.57 11 31836 3,475$ 1,751$ 5,226$ 47,750$

Estimated AC output that reduces demand charges (%) 25.0% 12 31677 3,613$ 1,820$ 5,434$ 53,184$

Year 1 demand reduction realized (kW AC / month)) 7.4 13 31518 3,757$ 1,893$ 5,650$ 58,834$

Year 1 average demand charge cost ($ / kW) 13.70$ 14 31361 3,907$ 1,968$ 5,874$ 64,708$

Year 1 annual demand charge savings ($) 1,216$ 15 31204 4,062$ 2,046$ 6,108$ 70,816$

Year 1 demand charge savings per kWh ($ / kWh) 0.0354$ 16 31048 4,224$ 2,128$ 6,351$ 77,167$

17 30893 4,392$ 2,212$ 6,604$ 83,771$

18 30738 4,566$ 2,300$ 6,866$ 90,637$

19 30584 4,748$ 2,392$ 7,139$ 97,777$

20 30432 4,937$ 2,487$ 7,423$ 105,200$

Year 1 energy charge expense utility bill savings ($/kWh) 0.0703$ 21 30279 5,133$ 2,586$ 7,719$ 112,919$

Year 1 demand charge expense utility bill savings ($/kWh) 0.0354$ 22 30128 5,337$ 2,688$ 8,026$ 120,945$

Year 1 combined utility bill expense savings ($/kWh) 0.1057$ 23 29977 5,550$ 2,795$ 8,345$ 129,290$

24 29827 5,770$ 2,907$ 8,677$ 137,966$

25 29678 6,000$ 3,022$ 9,022$ 146,988$

26 29530 6,238$ 3,142$ 9,381$ 156,369$

27 29382 6,487$ 3,267$ 9,754$ 166,123$

28 29235 6,745$ 3,397$ 10,142$ 176,265$

29 29089 7,013$ 3,532$ 10,545$ 186,810$

30 28944 7,292$ 3,673$ 10,965$ 197,775$

31 28799 7,582$ 3,819$ 11,401$ 209,176$

32 28655 7,883$ 3,971$ 11,854$ 221,030$

33 28512 8,197$ 4,129$ 12,326$ 233,356$

34 28369 8,523$ 4,293$ 12,816$ 246,172$

35 28227 8,862$ 4,464$ 13,326$ 259,498$

36 28086 9,214$ 4,641$ 13,856$ 273,354$

37 27946 9,581$ 4,826$ 14,407$ 287,761$

38 27806 9,962$ 5,018$ 14,980$ 302,741$

39 27667 10,358$ 5,218$ 15,576$ 318,317$

40 27529 10,770$ 5,425$ 16,195$ 334,512$

Energy Expense Savings (kWh) - Energy Reduction

Demand Expense Savings (kW) - Demand Reduction

Combined Energy & Demand Expense Savings

For documentation on the above assumptions, please refer to the product information
documents and support documents available from your iDEAL salesperson. If you would like

to use different assumptions, please ask.

System Sizing & Energy Assumptions Utility Bill Savings

Y
e

a
r Electricity

Produced
(kWh/year)

Annual Savings Total Savings

Energy
Expense
Savings
($/year)

Demand
Expense
Savings
($/year)

Annual
Savings ($)

Cumulative
Annual

Savings ($)

Utility Bill Savings
Net Metering - Energy and Demand Charge Savings

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan



1 $3,629 $2,903 $726

2 $3,679 $2,943 $736

3 $3,825 $3,060 $765

4 $3,977 $3,182 $795

5 $4,135 $3,308 $827

6 $4,300 $3,440 $860

7 $4,471 $3,577 $894

8 $4,649 $3,719 $930

9 $4,834 $3,867 $967

10 $5,026 $4,021 $1,005

11 $5,226 $4,181 $1,045

12 $5,434 $4,347 $1,087 1 to 12

13 $5,650 $5,650

14 $5,874 $5,874

15 $6,108 $6,108

16 $6,351 $6,351

17 $6,604 $6,604

18 $6,866 $6,866

19 $7,139 $7,139

20 $7,423 $7,423

21 $7,719 $7,719

22 $8,026 $8,026

23 $8,345 $8,345

24 $8,677 $8,677

25 $9,022 $9,022

Total $146,988 $42,548 $104,441

The orange bars
extending above the dark
blue bars represent the
Total Additional Annual

Energy Expense Savings
Achieved

when the Put or Call is
used to terminate the

Lease & Power Purchase
Agreements early

Thereafter, you
will receive

ALL of the ENERGY
generated from
your solar array

for FREE!

4.50%

20.0%

Utility Bill
Expense Savings

during years

Assuming an Average Annual
Utility Rate Increase of

12

you will receive
approximately...

(Utility Bill

Expense Savings)

(Call

is Exercised)

(Call

is Exercised)
20

terminate the
Lease and Power Purchase

Agreements by
exercising your Call

Option after year

Utility Expense Savings with the Solar Array

Y
e
a
r

Utility Bill
Expense Savings

Green Sky
Utility Bill Expense

Green Sky
Utility Bill Expense

Savings
Assuming that you

(Utility Bill Expense

Avoidance)

(Power Purchase

Expense)

Capital Lease Financing Summary
Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Total Annual Energy Expense Savings

Call is Exercised Lease Runs full term



Lease Runs
Full Term

If the Call is
Exercised

If the Put is
Exercised

Utility Bill
Expense

Reduction

Power
Purchase
Expense

Power
Purchase
Expense

Power
Purchase
Expense

Tenant's
Power Sales

Income

Tenant's
Expense

Tenant's
Net Cashflow

1 $3,629 $2,903 $2,903 $2,903 1

2 $3,679 $2,943 $2,943 $2,943 2

3 $3,825 $3,060 $3,060 $3,060 3

4 $3,977 $3,182 $3,182 $3,182 4

5 $4,135 $3,308 $3,308 $3,308 5

6 $4,300 $3,440 $3,440 $3,440 6

7 $4,471 $3,577 $3,577 $3,577 7

8 $4,649 $3,719 $3,719 $3,719 8

9 $4,834 $3,867 $3,867 $3,867 9

10 $5,026 $4,021 $4,021 $4,021 10

11 $5,226 $4,181 $4,181 $4,181 11

12 $5,434 $4,347 $4,347 $4,347 12

13 $5,650 $3,050 $12,508 $1 13 $3,050 -$263 $2,788

14 $5,874 $3,050 14 $3,050 -$263 $2,788

15 $6,108 $3,050 15 $3,050 -$263 $2,788

16 $6,351 $3,050 16 $3,050 -$263 $2,788

17 $6,604 $3,050 17 $3,050 -$263 $2,788

18 $6,866 $3,050 18 $3,050 -$263 $2,788

19 $7,139 $3,050 19 $3,050 -$263 $2,788

20 $7,423 $3,050 20 $3,050 -$263 $2,788

21 $7,719 21

22 $8,026 22

23 $8,345 23

24 $8,677 24

25 $9,022 25

26 $9,381 $24,400 -$2,100 $22,300

27 $9,754 Discount Rate 15%

28 $10,142

29 $10,545

30 $10,965

31 $11,401

32 $11,854

33 $12,326

34 $12,816 1

35 $13,326

36 $13,856

37 $14,407

38 $14,980 2

39 $15,576

40 $16,195

$334,512 $66,948 $55,056 $42,549

3

Customer's Call Price: $12,508

Tenant's Put Price: $1.00

Assumes Call or Put is exercised per the transaction documents.
This summary is intended only as an example.

Customer's Call Option - If Green2 Solar does not exercise its

Put Option, the Customer can require Green2 Solar to sell its
remaining interest to the Customer for the Call Price. (Can be
exercised during months 3 to 6 after Call Date)

If neither party exercises their Put or Call Options - the Lease

& Power Purchase agreements run full-term unless Green2 Solar
Leasing and Customer mutually agree to terminate them
arrangement early.

Green2 Solar Leasing's Put Option - Green2 Solar Leasing can
require the Customer to purchase its remaining interest for the
Put Price. (Can be exercised during months 1 to 3 after Put Date)

Capital Lease Outcome Summary - Example

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

Y
e
a
r

Utility Bill
Expense
Savings

Utility Bill Expense

Green2 Solar Leasing

Customer's Call Price
Based on Tenant's Estimated Net

Cashflow Over the
Remaining Lease Term

at Stated Discount

Y
e
a
r

General Service Rate Plan

Lease Runs Full Term, Customer Exercises its Call Option, or Green2 Solar Leasing Exercises its Put Option
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Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36

Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36



Solar Survey

Site Electrical Systems Review

System Layout and Electrical Engineering

Structural Engineering & Analytical Testing (review of roof / soil adequacy to support the system)

Rebate Application, Procurement, and Processing Fees, if any

Utility Interconnection Agreement(s)

Solar Array Equipment

Solar Array Installation

Electrical Connection – connect system to your building's electrical switchgear

System monitoring equipment and software for web based monitoring

Building Permit & Inspection

Electrical Permit & Inspection

Project Management

Training

Start-up

Solar Array Supporting Documentation

Federal Tax Credit Documentation

All Other Required Deliverables

Customer's Financial Summary

Power Payments Put/Call Total

Call: Exercised by Customer 42,548$ 12,508$ 55,056$

Put: Exercised by Tenant 42,548$ 1$ 42,549$

Project Task & Deliverables

117,500$

iDEAL Energies Deliverables - A Turnkey Service

Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

System Cost (Paid by Tenant)



1. Receives rent from Green
2

Solar Leasing 1. Pays rent to Client

2. Receives and uses tax benefits

3. Receives rebates

3. Insures the Solar Array

Lease:

Under the lease, Green
2

Solar Leasing pays Ideal
Energies for the solar array, and becomes the tax
owner so they can leverage tax benefits on the
Client's behalf. The lease also assigns any rebates

to Green
2

Solar Leasing to help pay for the solar
array. Immediately after the purchase, the Client

Leases the solar array to Green
2

Solar Leasing for

annual lease payments, and Green
2

Solar Leasing
operates and maintains the solar array on the
Client's behalf.

Put & Call:
If either party elects to exercise their options [Put

Option: Green
2

Solar Leasing requires the Client to

purchase Green
2

Solar Leasing's remaining
interest for $1; or Call Option: the Client requires

Green
2

Solar Leasing to sell its remaining interest
to the Client at fair market value], the Lease and
Power Purchase Agreements terminate, and you
will receive free Energy from your Solar Array
thereafter!

Purchase, Lease-back, and Power Purchase Highlights

Capital Lease - How It Works
Rooftop Flushmounted Solar Array - 31.5 kWDC SilfabSLG350M Solar Panels @ 5° w/ 33.3 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Our Capital Lease Program

Client Green2 Solar Leasing

2. Pays Green
2

Solar Leasing for
energy at discounted rate

4. Operates and maintains solar
array for Client

Ownership:
Our Client purchases their solar array from Ideal
Energies and immediately owns it outright.

(Client is the fee title owner)

Power Purchase:

The Client pays Green
2

Solar Leasing for the
energy generated from the solar array at a discount
vs. utility rates.

Lease Agreement
Power Purchase Agreement

Put & Call Agreement

Client
Owns solar array;

leases solar array & roof
to Green Sky; pays

Green Sky for power at
discount vs. utility

iDEAL
Sells & Installs

Client's Solar Array

Green2

Solar
Leases solar array

& pays rent;
operates & maintains

the solar array for



[Elko New Market - City Hall & Fire Station 2018]

A GREEN2 OPPORTUNITY

Make Money. Save the Planet.

Cashflow Summary

Capital Lease - Solar for Minnesota Non-Profits, Schools & Public Organizations

Xcel Solar*Rewards

General Service Rate Plan

Rooftop Ballasted Solar Array - 39.9 kWDC SilfabSLG350M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

0

© 2018 iDEAL Energies, LLC



TotalACEnergy
OutputbyMonth

(kWh)

PeakACOutputby
Month(kW)



Solar system size (kW DC) 39.90

Year 1 system production (kWh/year) 46883

Year 1 degradation - reduction in kWh output (% / year) 3.00%

Year 2+ degradation - reduction in kWh output (% / year) 0.50%

Ten year average increase in utility costs (% / year) 4.50%

1 46883 3,295$ 1,599$ 4,895$ 4,895$

2 45476 3,340$ 1,621$ 4,962$ 9,856$

3 45249 3,473$ 1,686$ 5,159$ 15,015$

Utility Billing Plan General Service Rate Plan A14 4 45022 3,611$ 1,753$ 5,364$ 20,380$

Year 1 annual energy expense savings ($) 3,295$ 5 44797 3,755$ 1,822$ 5,578$ 25,957$

Year 1 utility cost ($ / kW/h) 0.0703$ 6 44573 3,904$ 1,895$ 5,799$ 31,757$

7 44350 4,060$ 1,970$ 6,030$ 37,787$

8 44129 4,221$ 2,049$ 6,270$ 44,057$

9 43908 4,389$ 2,130$ 6,519$ 50,576$

10 43689 4,564$ 2,215$ 6,779$ 57,355$

Peak AC output available for reducing demand (kW) 38.90 11 43470 4,745$ 2,303$ 7,048$ 64,403$

Estimated AC output that reduces demand charges (%) 25.0% 12 43253 4,934$ 2,395$ 7,329$ 71,731$

Year 1 demand reduction realized (kW AC / month)) 9.7 13 43036 5,130$ 2,490$ 7,620$ 79,351$

Year 1 average demand charge cost ($ / kW) 13.71$ 14 42821 5,334$ 2,589$ 7,923$ 87,275$

Year 1 annual demand charge savings ($) 1,599$ 15 42607 5,546$ 2,692$ 8,238$ 95,513$

Year 1 demand charge savings per kWh ($ / kWh) 0.0341$ 16 42394 5,767$ 2,799$ 8,566$ 104,079$

17 42182 5,996$ 2,910$ 8,907$ 112,986$

18 41971 6,235$ 3,026$ 9,261$ 122,246$

19 41761 6,483$ 3,146$ 9,629$ 131,876$

20 41553 6,741$ 3,272$ 10,012$ 141,888$

Year 1 energy charge expense utility bill savings ($/kWh) 0.0703$ 21 41345 7,009$ 3,402$ 10,411$ 152,299$

Year 1 demand charge expense utility bill savings ($/kWh) 0.0341$ 22 41138 7,288$ 3,537$ 10,825$ 163,123$

Year 1 combined utility bill expense savings ($/kWh) 0.1044$ 23 40932 7,578$ 3,678$ 11,255$ 174,378$

24 40728 7,879$ 3,824$ 11,703$ 186,081$

25 40524 8,192$ 3,976$ 12,168$ 198,250$

26 40321 8,518$ 4,134$ 12,652$ 210,902$

27 40120 8,857$ 4,299$ 13,156$ 224,058$

28 39919 9,209$ 4,470$ 13,679$ 237,736$

29 39720 9,576$ 4,647$ 14,223$ 251,959$

30 39521 9,956$ 4,832$ 14,789$ 266,748$

31 39323 10,352$ 5,024$ 15,377$ 282,125$

32 39127 10,764$ 5,224$ 15,988$ 298,113$

33 38931 11,192$ 5,432$ 16,624$ 314,738$

34 38737 11,638$ 5,648$ 17,286$ 332,023$

35 38543 12,100$ 5,873$ 17,973$ 349,996$

36 38350 12,582$ 6,106$ 18,688$ 368,684$

37 38158 13,082$ 6,349$ 19,431$ 388,116$

38 37968 13,603$ 6,602$ 20,204$ 408,320$

39 37778 14,144$ 6,864$ 21,008$ 429,328$

40 37589 14,706$ 7,137$ 21,843$ 451,171$

Energy Expense Savings (kWh) - Energy Reduction

Demand Expense Savings (kW) - Demand Reduction

Combined Energy & Demand Expense Savings

For documentation on the above assumptions, please refer to the product information
documents and support documents available from your iDEAL salesperson. If you would like

to use different assumptions, please ask.

System Sizing & Energy Assumptions Utility Bill Savings

Y
e

a
r Electricity

Produced
(kWh/year)

Annual Savings Total Savings

Energy
Expense
Savings
($/year)

Demand
Expense
Savings
($/year)

Annual
Savings ($)

Cumulative
Annual

Savings ($)

Utility Bill Savings
Net Metering - Energy and Demand Charge Savings

Rooftop Ballasted Solar Array - 39.9 kWDC SilfabSLG350M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan



1 $4,895 $3,916 $979

2 $4,962 $3,969 $992

3 $5,159 $4,127 $1,032

4 $5,364 $4,291 $1,073

5 $5,578 $4,462 $1,115

6 $5,799 $4,640 $1,160

7 $6,030 $4,824 $1,206

8 $6,270 $5,016 $1,254

9 $6,519 $5,215 $1,304

10 $6,779 $5,423 $1,356

11 $7,048 $5,639 $1,410

12 $7,329 $5,863 $1,466 1 to 13

13 $7,620 $6,096 $1,524

14 $7,923 $7,923

15 $8,238 $8,238

16 $8,566 $8,566

17 $8,907 $8,907

18 $9,261 $9,261

19 $9,629 $9,629

20 $10,012 $10,012

21 $10,411 $10,411

22 $10,825 $10,825

23 $11,255 $11,255

24 $11,703 $11,703

25 $12,168 $12,168

Total $198,250 $63,482 $134,768

The orange bars
extending above the dark
blue bars represent the
Total Additional Annual

Energy Expense Savings
Achieved

when the Put or Call is
used to terminate the

Lease & Power Purchase
Agreements early

Thereafter, you
will receive

ALL of the ENERGY
generated from
your solar array

for FREE!

4.50%

20.0%

Utility Bill
Expense Savings

during years

Assuming an Average Annual
Utility Rate Increase of

13

you will receive
approximately...

(Utility Bill

Expense Savings)

(Call

is Exercised)

(Call

is Exercised)
20

terminate the
Lease and Power Purchase

Agreements by
exercising your Call

Option after year

Utility Expense Savings with the Solar Array

Y
e
a
r

Utility Bill
Expense Savings

Green Sky
Utility Bill Expense

Green Sky
Utility Bill Expense

Savings
Assuming that you

(Utility Bill Expense

Avoidance)

(Power Purchase

Expense)

Capital Lease Financing Summary
Rooftop Ballasted Solar Array - 39.9 kWDC SilfabSLG350M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Total Annual Energy Expense Savings

Call is Exercised Lease Runs full term



Lease Runs
Full Term

If the Call is
Exercised

If the Put is
Exercised

Utility Bill
Expense

Reduction

Power
Purchase
Expense

Power
Purchase
Expense

Power
Purchase
Expense

Tenant's
Power Sales

Income

Tenant's
Expense

Tenant's
Net Cashflow

1 $4,895 $3,916 $3,916 $3,916 1

2 $4,962 $3,969 $3,969 $3,969 2

3 $5,159 $4,127 $4,127 $4,127 3

4 $5,364 $4,291 $4,291 $4,291 4

5 $5,578 $4,462 $4,462 $4,462 5

6 $5,799 $4,640 $4,640 $4,640 6

7 $6,030 $4,824 $4,824 $4,824 7

8 $6,270 $5,016 $5,016 $5,016 8

9 $6,519 $5,215 $5,215 $5,215 9

10 $6,779 $5,423 $5,423 $5,423 10

11 $7,048 $5,639 $5,639 $5,639 11

12 $7,329 $5,863 $5,863 $5,863 12

13 $7,620 $6,096 $6,096 $6,096 13

14 $7,923 $1,200 $3,536 $1 14 $1,200 -$350 $850

15 $8,238 $1,200 15 $1,200 -$350 $850

16 $8,566 $1,200 16 $1,200 -$350 $850

17 $8,907 $1,200 17 $1,200 -$350 $850

18 $9,261 $1,200 18 $1,200 -$350 $850

19 $9,629 $1,200 19 $1,200 -$350 $850

20 $10,012 $1,200 20 $1,200 -$350 $850

21 $10,411 21

22 $10,825 22

23 $11,255 23

24 $11,703 24

25 $12,168 25

26 $12,652 $8,400 -$2,450 $5,950

27 $13,156 Discount Rate 15%

28 $13,679

29 $14,223

30 $14,789

31 $15,377

32 $15,988

33 $16,624

34 $17,286 1

35 $17,973

36 $18,688

37 $19,431

38 $20,204 2

39 $21,008

40 $21,843

$451,171 $71,882 $67,018 $63,483

3

Customer's Call Price: $3,536

Tenant's Put Price: $1.00

Assumes Call or Put is exercised per the transaction documents.
This summary is intended only as an example.

Customer's Call Option - If Green2 Solar does not exercise its

Put Option, the Customer can require Green2 Solar to sell its
remaining interest to the Customer for the Call Price. (Can be
exercised during months 3 to 6 after Call Date)

If neither party exercises their Put or Call Options - the Lease

& Power Purchase agreements run full-term unless Green2 Solar
Leasing and Customer mutually agree to terminate them
arrangement early.

Green2 Solar Leasing's Put Option - Green2 Solar Leasing can
require the Customer to purchase its remaining interest for the
Put Price. (Can be exercised during months 1 to 3 after Put Date)

Capital Lease Outcome Summary - Example

Rooftop Ballasted Solar Array - 39.9 kWDC SilfabSLG350M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

Y
e
a
r

Utility Bill
Expense
Savings

Utility Bill Expense

Green2 Solar Leasing

Customer's Call Price
Based on Tenant's Estimated Net

Cashflow Over the
Remaining Lease Term

at Stated Discount

Y
e
a
r

General Service Rate Plan

Lease Runs Full Term, Customer Exercises its Call Option, or Green2 Solar Leasing Exercises its Put Option
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Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36

Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36



Solar Survey

Site Electrical Systems Review

System Layout and Electrical Engineering

Structural Engineering & Analytical Testing (review of roof / soil adequacy to support the system)

Rebate Application, Procurement, and Processing Fees, if any

Utility Interconnection Agreement(s)

Solar Array Equipment

Solar Array Installation

Electrical Connection – connect system to your building's electrical switchgear

System monitoring equipment and software for web based monitoring

Building Permit & Inspection

Electrical Permit & Inspection

Project Management

Training

Start-up

Solar Array Supporting Documentation

Federal Tax Credit Documentation

All Other Required Deliverables

Customer's Financial Summary

Power Payments Put/Call Total

Call: Exercised by Customer 63,482$ 3,536$ 67,018$

Put: Exercised by Tenant 63,482$ 1$ 63,483$

Project Task & Deliverables

134,500$

iDEAL Energies Deliverables - A Turnkey Service

Rooftop Ballasted Solar Array - 39.9 kWDC SilfabSLG350M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

System Cost (Paid by Tenant)



1. Receives rent from Green
2

Solar Leasing 1. Pays rent to Client

2. Receives and uses tax benefits

3. Receives rebates

3. Insures the Solar Array

Lease:

Under the lease, Green
2

Solar Leasing pays Ideal
Energies for the solar array, and becomes the tax
owner so they can leverage tax benefits on the
Client's behalf. The lease also assigns any rebates

to Green
2

Solar Leasing to help pay for the solar
array. Immediately after the purchase, the Client

Leases the solar array to Green
2

Solar Leasing for

annual lease payments, and Green
2

Solar Leasing
operates and maintains the solar array on the
Client's behalf.

Put & Call:
If either party elects to exercise their options [Put

Option: Green
2

Solar Leasing requires the Client to

purchase Green
2

Solar Leasing's remaining
interest for $1; or Call Option: the Client requires

Green
2

Solar Leasing to sell its remaining interest
to the Client at fair market value], the Lease and
Power Purchase Agreements terminate, and you
will receive free Energy from your Solar Array
thereafter!

Purchase, Lease-back, and Power Purchase Highlights

Capital Lease - How It Works
Rooftop Ballasted Solar Array - 39.9 kWDC SilfabSLG350M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Our Capital Lease Program

Client Green2 Solar Leasing

2. Pays Green
2

Solar Leasing for
energy at discounted rate

4. Operates and maintains solar
array for Client

Ownership:
Our Client purchases their solar array from Ideal
Energies and immediately owns it outright.

(Client is the fee title owner)

Power Purchase:

The Client pays Green
2

Solar Leasing for the
energy generated from the solar array at a discount
vs. utility rates.

Lease Agreement
Power Purchase Agreement

Put & Call Agreement

Client
Owns solar array;

leases solar array & roof
to Green Sky; pays

Green Sky for power at
discount vs. utility

iDEAL
Sells & Installs

Client's Solar Array

Green2

Solar
Leases solar array

& pays rent;
operates & maintains

the solar array for



[Elko New Market - City Hall / Fire Station]

A GREEN2 OPPORTUNITY

Make Money. Save the Planet.

Cashflow Summary

0

Capital Lease - Solar for Minnesota Schools & Public Organizations

Xcel Solar*Rewards

General Service Rate Plan

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340M/345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

© 2018 iDEAL Energies, LLC



TotalACEnergy
OutputbyMonth

(kWh)

PeakACOutputby
Month(kW)



Solar system size (kW DC) 40.00

Year 1 system production (kWh/year) 47000

Year 1 degradation - reduction in kWh output (% / year) 3.00%

Year 2+ degradation - reduction in kWh output (% / year) 0.50%

Ten year average increase in utility costs (% / year) 4.50%

1 47000 3,304$ 1,599$ 4,903$ 4,903$

2 45590 3,349$ 1,621$ 4,970$ 9,873$

3 45362 3,482$ 1,686$ 5,168$ 15,041$

Utility Billing Plan General Service Rate Plan A14 4 45135 3,621$ 1,753$ 5,373$ 20,414$

Year 1 annual energy expense savings ($) 3,304$ 5 44910 3,765$ 1,822$ 5,587$ 26,001$

Year 1 utility cost ($ / kW/h) 0.0703$ 6 44685 3,914$ 1,895$ 5,809$ 31,810$

7 44462 4,070$ 1,970$ 6,040$ 37,850$

8 44239 4,232$ 2,049$ 6,281$ 44,131$

9 44018 4,400$ 2,130$ 6,530$ 50,661$

10 43798 4,575$ 2,215$ 6,790$ 57,451$

Peak AC output available for reducing demand (kW) 38.90 11 43579 4,757$ 2,303$ 7,060$ 64,511$

Estimated AC output that reduces demand charges (%) 25.0% 12 43361 4,946$ 2,395$ 7,341$ 71,852$

Year 1 demand reduction realized (kW AC / month)) 9.7 13 43144 5,143$ 2,490$ 7,633$ 79,485$

Year 1 average demand charge cost ($ / kW) 13.71$ 14 42929 5,348$ 2,589$ 7,937$ 87,422$

Year 1 annual demand charge savings ($) 1,599$ 15 42714 5,560$ 2,692$ 8,252$ 95,674$

Year 1 demand charge savings per kWh ($ / kWh) 0.0340$ 16 42500 5,782$ 2,799$ 8,580$ 104,254$

17 42288 6,011$ 2,910$ 8,922$ 113,176$

18 42076 6,251$ 3,026$ 9,277$ 122,453$

19 41866 6,499$ 3,146$ 9,646$ 132,098$

20 41657 6,758$ 3,272$ 10,029$ 142,128$

Year 1 energy charge expense utility bill savings ($/kWh) 0.0703$ 21 41448 7,026$ 3,402$ 10,428$ 152,556$

Year 1 demand charge expense utility bill savings ($/kWh) 0.0340$ 22 41241 7,306$ 3,537$ 10,843$ 163,399$

Year 1 combined utility bill expense savings ($/kWh) 0.1043$ 23 41035 7,597$ 3,678$ 11,274$ 174,673$

24 40830 7,899$ 3,824$ 11,723$ 186,395$

25 40626 8,213$ 3,976$ 12,189$ 198,584$

26 40423 8,540$ 4,134$ 12,674$ 211,258$

27 40220 8,879$ 4,299$ 13,178$ 224,436$

28 40019 9,232$ 4,470$ 13,702$ 238,138$

29 39819 9,600$ 4,647$ 14,247$ 252,384$

30 39620 9,981$ 4,832$ 14,814$ 267,198$

31 39422 10,378$ 5,024$ 15,403$ 282,601$

32 39225 10,791$ 5,224$ 16,015$ 298,616$

33 39029 11,220$ 5,432$ 16,652$ 315,269$

34 38834 11,667$ 5,648$ 17,315$ 332,584$

35 38639 12,131$ 5,873$ 18,004$ 350,587$

36 38446 12,613$ 6,106$ 18,720$ 369,307$

37 38254 13,115$ 6,349$ 19,464$ 388,771$

38 38063 13,637$ 6,602$ 20,238$ 409,009$

39 37872 14,179$ 6,864$ 21,043$ 430,052$

40 37683 14,743$ 7,137$ 21,880$ 451,933$

Utility Bill Savings
Net Metering - Energy and Demand Charge Savings

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340M/345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Utility Bill Savings

Y
e

a
r Electricity

Produced
(kWh/year)

Annual Savings Total Savings

Energy
Expense
Savings
($/year)

Demand
Expense
Savings
($/year)

Annual
Savings ($)

Cumulative
Annual

Savings ($)

Energy Expense Savings (kWh) - Energy Reduction

Demand Expense Savings (kW) - Demand Reduction

Combined Energy & Demand Expense Savings

For documentation on the above assumptions, please refer to the product information
documents and support documents available from your iDEAL salesperson. If you would like

to use different assumptions, please ask.

System Sizing & Energy Assumptions



1 $4,903 $3,923 $981

2 $4,970 $3,976 $994

3 $5,168 $4,134 $1,033

4 $5,373 $4,299 $1,075

5 $5,587 $4,470 $1,117

6 $5,809 $4,647 $1,162

7 $6,040 $4,832 $1,208

8 $6,281 $5,024 $1,256

9 $6,530 $5,224 $1,306

10 $6,790 $5,432 $1,358

11 $7,060 $5,648 $1,412

12 $7,341 $5,873 $1,468 1 to 12

13 $7,633 $7,633

14 $7,937 $7,937

15 $8,252 $8,252

16 $8,580 $8,580

17 $8,922 $8,922

18 $9,277 $9,277

19 $9,646 $9,646

20 $10,029 $10,029

21 $10,428 $10,428

22 $10,843 $10,843

23 $11,274 $11,274

24 $11,723 $11,723

25 $12,189 $12,189

Total $198,584 $57,483 $141,102

Capital Lease Financing Summary
Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340M/345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Utility Expense Savings with the Solar Array

Y
e
a
r

Utility Bill
Expense Savings

Green Sky
Utility Bill Expense

Green Sky
Utility Bill Expense

Savings
Assuming that you

(Utility Bill Expense

Avoidance)

(Power Purchase

Expense)

(Utility Bill

Expense Savings)

(Call

is Exercised)

(Call

is Exercised)
20

terminate the
Lease and Power Purchase

Agreements by
exercising your Call

Option after year

12

you will receive
approximately...

4.50%

20.0%

Utility Bill
Expense Savings

during years

Assuming an Average Annual
Utility Rate Increase of

The orange bars
extending above the dark
blue bars represent the
Total Additional Annual

Energy Expense Savings
Achieved

when the Put or Call is
used to terminate the

Lease & Power Purchase
Agreements early

Thereafter, you
will receive

ALL of the ENERGY
generated from
your solar array

for FREE!

Total Annual Energy Expense Savings

Call is Exercised Lease Runs full term



Lease Runs
Full Term

If the Call is
Exercised

If the Put is
Exercised

Utility Bill
Expense

Reduction

Power
Purchase
Expense

Power
Purchase
Expense

Power
Purchase
Expense

Tenant's
Power Sales

Income

Tenant's
Expense

Tenant's
Net Cashflow

1 $4,903 $3,923 $3,923 $3,923 1

2 $4,970 $3,976 $3,976 $3,976 2

3 $5,168 $4,134 $4,134 $4,134 3

4 $5,373 $4,299 $4,299 $4,299 4

5 $5,587 $4,470 $4,470 $4,470 5

6 $5,809 $4,647 $4,647 $4,647 6

7 $6,040 $4,832 $4,832 $4,832 7

8 $6,281 $5,024 $5,024 $5,024 8

9 $6,530 $5,224 $5,224 $5,224 9

10 $6,790 $5,432 $5,432 $5,432 10

11 $7,060 $5,648 $5,648 $5,648 11

12 $7,341 $5,873 $5,873 $5,873 12

13 $7,633 $2,820 $11,084 $1 13 $2,820 -$350 $2,470

14 $7,937 $2,820 14 $2,820 -$350 $2,470

15 $8,252 $2,820 15 $2,820 -$350 $2,470

16 $8,580 $2,820 16 $2,820 -$350 $2,470

17 $8,922 $2,820 17 $2,820 -$350 $2,470

18 $9,277 $2,820 18 $2,820 -$350 $2,470

19 $9,646 $2,820 19 $2,820 -$350 $2,470

20 $10,029 $2,820 20 $2,820 -$350 $2,470

21 $10,428 21

22 $10,843 22

23 $11,274 23

24 $11,723 24

25 $12,189 25

26 $12,674 $22,560 -$2,800 $19,760

27 $13,178 Discount Rate 15%

28 $13,702

29 $14,247

30 $14,814

31 $15,403

32 $16,015

33 $16,652

34 $17,315 1

35 $18,004

36 $18,720

37 $19,464

38 $20,238 2

39 $21,043

40 $21,880

$451,933 $80,043 $68,566 $57,484

3

Capital Lease Outcome Summary - Example

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340M/345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

Y
e
a
r

Utility Bill
Expense
Savings

Utility Bill Expense

Green2 Solar Leasing

Customer's Call Price
Based on Tenant's Estimated Net

Cashflow Over the
Remaining Lease Term

at Stated Discount

Y
e
a
r

General Service Rate Plan

Lease Runs Full Term, Customer Exercises its Call Option, or Green2 Solar Leasing Exercises its Put Option

Customer's Call Price: $11,084

Tenant's Put Price: $1.00

Assumes Call or Put is exercised per the transaction documents.
This summary is intended only as an example.

Customer's Call Option - If Green2 Solar does not exercise its

Put Option, the Customer can require Green2 Solar to sell its
remaining interest to the Customer for the Call Price. (Can be
exercised during months 3 to 6 after Call Date)

If neither party exercises their Put or Call Options - the Lease

& Power Purchase agreements run full-term unless Green2 Solar
Leasing and Customer mutually agree to terminate them
arrangement early.

Green2 Solar Leasing's Put Option - Green2 Solar Leasing can
require the Customer to purchase its remaining interest for the
Put Price. (Can be exercised during months 1 to 3 after Put Date)
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Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36

Year1

Year6

Year11

Year16

Year21

Year26

Year31

Year36



Solar Survey

Site Electrical Systems Review

System Layout and Electrical Engineering

Structural Engineering & Analytical Testing (review of roof / soil adequacy to support the system)

Rebate Application, Procurement, and Processing Fees, if any

Utility Interconnection Agreement(s)

Solar Array Equipment

Solar Array Installation

Electrical Connection – connect system to your building's electrical switchgear

System monitoring equipment and software for web based monitoring

Building Permit & Inspection

Electrical Permit & Inspection

Project Management

Training

Start-up

Solar Array Supporting Documentation

Federal Tax Credit Documentation

All Other Required Deliverables

Customer's Financial Summary

Power Payments Put/Call Total

Call: Exercised by Customer 57,483$ 11,084$ 68,566$

Put: Exercised by Tenant 57,483$ 1$ 57,484$

Project Task & Deliverables

149,000$

iDEAL Energies Deliverables - A Turnkey Service

Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340M/345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

System Cost (Paid by Tenant)



1. Receives rent from Green
2

Solar Leasing 1. Pays rent to Client

2. Receives and uses tax benefits

3. Receives rebates

3. Insures the Solar Array

Lease:

Under the lease, Green
2

Solar Leasing pays Ideal
Energies for the solar array, and becomes the tax
owner so they can leverage tax benefits on the
Client's behalf. The lease also assigns any rebates

to Green
2

Solar Leasing to help pay for the solar
array. Immediately after the purchase, the Client

Leases the solar array to Green
2

Solar Leasing for

annual lease payments, and Green
2

Solar Leasing
operates and maintains the solar array on the
Client's behalf.

Put & Call:
If either party elects to exercise their options [Put

Option: Green
2

Solar Leasing requires the Client to

purchase Green
2

Solar Leasing's remaining
interest for $1; or Call Option: the Client requires

Green
2

Solar Leasing to sell its remaining interest
to the Client at fair market value], the Lease and
Power Purchase Agreements terminate, and you
will receive free Energy from your Solar Array
thereafter!

Purchase, Lease-back, and Power Purchase Highlights

Capital Lease - How It Works
Rooftop Ballasted Solar Array - 40 kWDC SilfabSLG340M/345M Solar Panels @ 10° w/ 40.1 kWAC SolarEdge

Xcel Solar*Rewards

General Service Rate Plan

Our Capital Lease Program

Client Green2 Solar Leasing

2. Pays Green
2

Solar Leasing for
energy at discounted rate

4. Operates and maintains solar
array for Client

Ownership:
Our Client purchases their solar array from Ideal
Energies and immediately owns it outright.

(Client is the fee title owner)

Power Purchase:

The Client pays Green
2

Solar Leasing for the
energy generated from the solar array at a discount
vs. utility rates.

Lease Agreement
Power Purchase Agreement

Put & Call Agreement

Client
Owns solar array;

leases solar array & roof
to Green Sky; pays

Green Sky for power at
discount vs. utility

iDEAL
Sells & Installs

Client's Solar Array

Green2

Solar
Leases solar array

& pays rent;
operates & maintains

the solar array for



























































































 STAFF MEMORANDUM 
 
 
 
SUBJECT: 2017 and 2018-2020 Fire and Rescue Service Contract  
MEETING DATE: February 8, 2018 
PREPARED BY: Thomas Terry, City Administrator 
REQUESTED ACTION: Approval of the 2018-2020 Fire and Rescue Service Contract 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



BACKGROUND 
The Fire Department - The Elko New Market Fire Department (“Department”) is a municipal 
fire department established in 1980. The Department serves a fire service area (“Fire District”) 
consisting of the City of Elko New Market, New Market Township and the eastern third of 
Cedar Lake Township. The Department is currently authorized for up to 30 firefighters and has 
historically maintained a staff of 25-27 firefighters. The Fire Department is managed by a Fire 
Chief and other Officers (Asst. Chief, Captains and Lieutenants) under the oversight of the City 
Administrator. 
 
Funding of the Fire Department - The Fire Department is supported by general tax levy in Elko 
New Market and annual charges for service to New Market and Cedar Lake Townships. 
Currently, New Market and Cedar Lake Townships enter into annual contracts for fire and 
rescue services which define the scope of services and other related terms, such as the lease 
of equipment (e.g. New Market Township owned 2003 Rescue Truck and 2001 Tanker Truck). 
While the contracts are structured as an agreed upon price for the provision of services, it has 
been the common understanding and intent that the cost of operating the Fire Department 
(including operating, capital outlay and debt expense) is allocated between the City and the 
Townships based on the assessed market value of improvements to property within the 
jurisdictions, or portions thereof within the Fire District. The valuations were provided by the 
Scott County Auditor’s Office on an annual basis. The Auditor’s Office provided the most 
recent final valuations for purpose of calculating the cost allocation. For example, the 2014 
valuations were used in 2015 for developing the 2016 budget. As a result, there was some 
inherent lag between changes in the valuations within the Fire District and the impact on the 
cost allocation. 
 
The Fire District Workgroup - The Fire District Workgroup was established in 2007 as an 
advisory body to the Elko New Market City Council to provide recommendations on policy 
items related to the Elko New Market Fire Department, including budget, level of service and 
service contracts. Likewise, the Workgroup serves the townships in a similar capacity, 
providing recommendations and acting as the primary communication channel on fire service 
related topics. The Workgroup is comprised of a Council representative and a Board 
representative from each of the Townships served by the Elko New Market Fire Department. 
The City Administrator and Fire Chief serve as staff liaisons to the Workgroup. 
 
Background on Township Credits - In 2015, the Fire Department Workgroup requested a Fire 
Department Budget and Cost Allocation Summary 2007-2015 to be used as an informational 
and educational document for the Fire District’s elected and appointed officials, as well as the 
general public. While preparing the background information for the memorandum, City staff 
identified a discrepancy in the property valuation information provided by Scott County that had 
not been previously identified. Upon further investigation, it was found that the valuation 
information for the budget/contract years of 2007-2015 was based on total property value – 
including land value. This was inconsistent with the common understanding, intent and 
historical practice that the cost of operating the Fire Department was to be allocated between 
the City and the Townships based on the assessed market value of improvements to property 
– not including the value of land. Due to passage of time and turn over in personnel, the 
specific reason or cause for the change in the valuation information provided by Scott County 
could not be determined. The Fire District Workgroup determined that the change in the 
valuation information provided by Scott County from assessed value of improvements to 
property to total assessed property value (including both land and improvements) did not 



appear to be the result of any recommendation of the Fire District Workgroup or action by the 
City. Furthermore, the change was not identified by either the City or the Townships at the time 
the change in the basis for valuation occurred (at that time, New Market Township received 
copies of the valuation information provided by Scott County).  
 
Upon obtaining the correct Fire District valuations for 2007-2015 budget/contract years, the 
adjusted valuations were applied to those years and the net differences were found in between 
actual cost allocation vs. adjusted cost allocation. Upon review of the issue, the Fire District 
Workgroup recommended that beginning in the 2016 Budget/Contract cycle, the Townships 
receive credit on the annual Service Contract based on the adjusted cost allocation for the 
budget/contract years 2007-2015. The credit would be provided over ten years in equal 
amounts. New Market Township would receive an annual credit of $8,310 and Cedar Lake 
Township would receive an annual credit of $5,048 during those ten years. The Council acted 
on the Fire District Workgroup recommendation related to Fire Department cost allocation, 
using that as the assumption for the 2016 and 2017 Budgets and 2016 service contract. A 
service contract has not yet been adopted for 2017.  
 
Background on the “New” Cost Allocation Formula – In 2015, the Council directed the City 
Administrator to present the concept of an alternative cost allocation approach based on a 
formula using various weighted factors to the Fire District Workgroup. The Fire District 
Workgroup was asked to review the concept and provide suggestions/recommendations for 
consideration. 
 
In its initial review of an alternative cost allocation formula, the Workgroup reached consensus 
support for the concept of a multi-factor cost allocation formula and a multi-year contract once 
a revised cost allocation formula was been established. The Workgroup then reviewed the 
nature of the expenses within the Fire Department budget and evaluated potential factors to be 
used in the cost allocation formula.  
 
The Workgroup reviewed Fire Department expenses for the purpose of identifying costs and 
relationship to cost drivers. It was found that the majority of expenses are “base” costs. Major 
expense items such as Capital Outlay, debt service for equipment replacement, training, 
facilities, etc. would be required, regardless of call volume. For example, the Department 
would still need fire trucks, a fire station and to train its firefighters whether the department 
responded to 50 calls or 500 calls. Expenses directly related to call response (e.g. call pay, 
fuel, supplies, etc.) were a minority of the budget.  
 
The Workgroup then discussed several potential factors to be used in the formula. 
Considerations included relevancy, current and future availability of data in consistent format, 
as well as the ability to duplicate methodology in the future.  
 
Eventually, the Workgroup narrowed potential factors to four for further discussion. These 
included: 
 

• Valuation 
• Calls for Service 
• Population  
• Structures 

 



In considering the factors, the Workgroup identified two approaches to allocating costs that 
could be used exclusively or mutually in an allocation formula – valuation and direct/indirect 
cost drivers. 
 

Valuation Approach – This approach was essentially the methodology that has been 
historically used to allocate Fire Department costs. This “ability to pay” approach is the 
basic method used by local government to allocate the costs of services it provides – 
e.g. property tax levy based on valuation of property (land and improvements thereto). 
As previously discussed, Fire Department costs are currently allocated between the City 
and the Townships based on the assessed market value of improvements to property 
within the jurisdictions, or portions thereof within the Fire District. However, this 
approach did not appear to have a direct relationship to the demand for services.  

 
Cost Drivers – This approach to the allocation of costs is based on identifying direct and 
indirect cost drivers. Direct cost drivers are those that have a clear and direct relation to 
expenses. For example, calls for service result in expenses for call pay, fuel, supplies, 
etc. Indirect cost drivers are those that are related to the potential for generating calls 
for service, such as population or number of structures. It should be noted that while 
indirect cost drivers appear to have a logical relationship with call generation, they do 
not appear to necessarily have a direct relationship with actual calls for service based 
on the call history. 

 
Following extensive discussion on the topic, the Workgroup reached consensus on a cost 
allocation formula comprised of the following factors (direct/indirect cost drivers) - calls for 
service, population and number of structures. However, the Workgroup could not reach 
consensus on the weighting of the factors within the formula, resulting in majority and minority 
opinions. The majority recommendation was supported by the New Market and Cedar Lake 
Township representatives. It provided for a weighting of 25% on Calls for Service, 55% on 
Population, and 20% on Number of Structures. The majority option placed a greater weighting 
on population than the minority option. The minority recommendation which was supported by 
the City of Elko New Market representative provided for a weighting of 25% on Calls for 
Service, 50% on Population, and 25% on Number of Structures. Upon review of the majority 
and minority recommendations from the Fire District Workgroup, the City Council supported 
the majority recommendation.  
 
The “New” Formula - The intent is that the data used for the formula would be reviewed by the 
Fire District Workgroup annually as part of the budgeting process. The sources of data are 
described as follows: 
 

• Calls for Service - calls for service will be based on the 5 years preceding the year the 
Budget is prepared (e.g. 2012-2016 data, budget prepared in 2017 for the 2018 budget 
year) based on the information from the City. 

• Population - population will be based on the year preceding the year the Budget is 
prepared (e.g. 2016 data, budget prepared in 2017 for the 2018 budget year) based on 
the information from the U.S. Census Bureau. 

• Number of Structures - number of structures will be based on the year preceding the 
year the Budget is prepared (e.g. 2016 data, budget prepared in 2017 for the 2018 
budget year) based on the information provided by the Scott County Assessor’s office. 

 



 
Discussion 
The Cedar Lake Township Board, along with the Elko New Market City Council is being asked 
to approve the 2018-2020 Fire and Rescue Service Contract. The 2017 Contract approved by 
the City and the Board in December was based on the “Old” valuation based allocation, while 
the 2018-2020 Contract is based on the “New” cost allocation formula. While implementation of 
the”New” formula was discussed for 2017, it was recommended to start in 2018. This is in 
large part due to availability of data.  
 
The cost allocation for 2017 is provided below: 
 

 
 

 
 
The cost allocation for 2018, the first year of the 2018-2020 Contract, is provided below 
(supporting information attached): 
 

 
 
The Contract for service for 2018-2020 has been prepared for Board and Council 
consideration. The contracts have been reviewed by both the Township and City Attorneys.  
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AGREEMENT FOR FIRE AND RESCUE SERVICES 

 
 THIS AGREEMENT, entered into by and between the CITY OF ELKO NEW 
MARKET, a Minnesota municipal corporation located in Scott County, Minnesota (hereinafter 
referred to as “City”), and the NEW MARKET TOWNSHIP, an organized township located in 
Scott County, Minnesota (hereinafter referred to as the “Town”). 
 

RECITALS 
 
 WHEREAS, the Town is authorized by law to provide fire protection for all of the 
property in New Market Township; and 
 
 WHEREAS, the City owns fire apparatus and equipment and employs fire fighters 
trained for the purpose of providing fire protection, rescue and emergency medical services, 
excluding ambulance transport; and 
 
 WHEREAS, the City currently provides such fire services for the City, Town and Cedar 
Lake Township (“Fire District”);  
 
 WHEREAS, the Town deems it advisable to contract with the City for fire services for 
the benefit of its residents.  
 
 NOW, THEREFORE, the Town and the City, in consideration of the following 
provisions and covenants, do hereby agree as follows: 
 
1. SERVICES PROVIDED.  The City agrees to provide to the Town fire protection for 
structural, wild/vacant/unimproved land, vehicle, including miscellaneous fire suppression, 
rescue, emergency medical services and basic life support, excluding ambulance support (“Fire 
Service”). 
 
2. TERM OF AGREEMENT.  This Agreement shall be effective January 1, 2018, and 
shall remain in effect until midnight on December 31, 2020. 
 
3. COMPENSATION.   
 
 A. Formula.  The Town agrees to pay its share of the cost for Fire Service on a pro-
rata basis for each year of the Contract, based on the combination of the Town’s percentage of 
the following factors to the total of the Fire District:  population, number of structures within the 
Town and calls for services.  Each of the factors will be weighted as follows: 
 
 (1) Population:   55% 
 (2) Structures:   20% 
 (3) Calls for Service:  25% 
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For each year of the Contract, the foregoing factors will be determined as of August of the 
previous year (“Budget Year”) as follows: 
 

 (1) Population – population will be based on the year preceding the year the Budget is 
prepared (e.g. 2016 data, budget prepared in 2017 for the 2018 budget year) based 
on the information provided by the U.S. Census Bureau;  

 
(2) Number of Structures – total number of structures will be based on the year 

preceding the year the Budget is prepared (e.g. 2016 data, budget prepared in 
2017 for the 2018 budget year) based on information provided by the Scott 
County Assessor’s office; 

 
(3) Total Calls for Service:  total calls for service will exclude Mutual Aid calls and 

will be based on the average of the 5 years preceding the year the Budget is 
prepared (e.g. 2012-2016 data, budget prepared in 2017 for the 2018 budget  year) 
based on the information provided by the City.  

 
 B. Credit.   As reimbursement for prior overpayment in the amount of $83,094.00 to 
the City for Fire Service during the years 2007-2015, the Town will receive a credit against its 
share of the cost of Fire Service in the amount of $8,310.00 per year for a period of  ten (10) 
years beginning in 2016 until the amount is repaid.  The Town received a credit in 2016 and 
2017. 
 
 C. Calculation.  The cost allocation for the Town for Fire Service in 2018 is follows:  
 

((41.84% x 55%) + (54.47% x 20%) + 52.77% x 25%))   x       $397,989    -    $8,310.00   =      $179,132  
Percentage of Percentage of    Percentage of              Total Budget         Credit                 Town’s Cost 
Population  No. of Structures    Calls for Service 
 
  
 D. Payment.  The Town agrees to pay the City for Fire Service based on the formula 
provided under Paragraph 3 for each year of the Contract in two (2) equal payments on April 1 
and July 1 of each year.  
 
4. VEHICLES.  The Township and City have executed an agreement for the long term 
lease by the City of the following vehicles:  
 

Vehicle Description    Vehicle Identification Number 
2001 Sterling     2FZHAZAS51AK00255 

 2003 Sterling     2FZACHAK33AK91986 
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5. THE CITY AGREES: 
 

A. To respond to all alarms for fire, rescue and medical emergencies (excluding 
ambulance transport) itself or through its agents, with the minimum appropriate personnel and 
apparatus as determined by the decision of the City's Fire Chief or other ranking officer or 
official in charge of the Fire Department at the time, with due regard for the reasonable safety of 
fire fighters and their equipment, and the resources available. 
 

B. To maintain mutual aid agreements in effect on the date this Contract is signed. 
 
C. Upon Town’s request, provide Town access to financial and cost data related to 

the fire department for five years prior to the current service year. 
  
D. Disclose to Town any proposed action City or the fire department intends to take 

that can reasonably be expected to affect the Insurance Services Office Fire Protection Grade in 
the Service Territory or City’s ability to provide the fire services indicated above. 

  
E. Promptly disclose to Town any information City can reasonably anticipate will 

directly affect its ability to perform its obligations under this contract. 
 
6. ACKNOWLEDGMENT.  The parties understand and acknowledge that the City's 
responsibilities are subject to the following: 
 

A. It is understood and agreed that at times weather and road conditions will interfere 
with the rendering of Fire Service, and that at any given time the equipment may be engaged for 
services in the City, another township or city. In any of these events, failure to provide Fire 
Service herein agreed upon shall not be taken to be a breach of this Contract. 
 

B. The operation, management and control of the people and equipment provided by 
the City shall at all times be under the charge and direction of the City's Fire Chief or the Chief’s 
duly authorized agent. 

 
C. The Town making its Tanker Truck and Rescue Rig available for use by City’s 

Fire Department under the terms of the lease. 
 

7. INSURANCE.  The City of Elko New Market shall maintain its current insurance limits 
for its liability and workers’ compensation in force for all personnel and vehicles owned and/or 
operated by the City of Elko New Market, during the term of this Agreement, which amounts are 
identified in the attached Exhibit A.   
 
8. INDEMNIFICATION.  City agrees to defend and indemnify Town against any claims 
brought or actions filed against Town or any officer, employee, or volunteer of Town for injury 
to, death of, or damage to the property of any third person or persons, arising from City’s 
performance under this contract for services. Under no circumstances, however, shall City be 
required to pay on behalf of itself and Town, any amounts in excess of the limits on liability 
established in Minnesota Statutes, Chapter 466 applicable to any one party. The limits of liability 
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for Town and City may not be added together to determine the maximum amount of liability for 
City. The intent of this subdivision is to impose on City a limited duty to defend and indemnify 
Town for claims arising out of the performance of this contract subject to the limits of liability 
under Minnesota Statutes, Chapter 466. The purpose of creating this duty to defend and 
indemnify is to simplify the defense of claims by eliminating conflicts between the parties and to 
permit liability claims against both parties from a single occurrence to be defended by a single 
attorney.  
 
9.        LIABILITY CLAIMS. The Parties agree that the City shall not be liable to the Township 
for loss or damage of any kind whatever, resulting from any failure to prevent, control or 
extinguish any fire, whether such loss or damage is caused by the negligence of the City's 
firefighters, officers, agents, or employees, or otherwise.  Third parties shall have no recourse 
against either the City or the Township under this Agreement. 
  
10.          NO CLAIM AGAINST TOWNSHIP. The Parties agree that the City shall make no 
claim against the Township for damage to the City's property while providing fire protection 
services to the Township. 
  
11.          PERSONNEL MATTERS. It is understood and agreed Town shall have no 
responsibility whatsoever toward the fighters or other emergency personnel including any 
employment related issues such as training, supervision, performance reviews, discipline, 
compensation, benefits, insurance coverages, compliance with any employment related federal, 
state, and local laws and rules such as OSHA, ERISA, RLSA, FMLA, or any other employment 
related issues. It is further agreed Town has no responsibility, beyond paying the agreed upon 
Payment Amount, for acquiring, operating, maintaining, housing, or replacing equipment as 
needed to provide the fire services described herein. 
  
12.          MODIFICATION. This writing contains the entire agreement between the parties and 
no alterations, variations, modifications, or waivers of the provisions of this agreement are valid 
unless reduced to writing, signed by both City and Town, and attached hereto. 
  
13.          SUBCONTRACTING & ASSIGNMENT. City shall not subcontract or assign any 
portion of this contract to another without prior written permission from Town. Services 
provided to Town pursuant to a mutual aid agreement City has, or may enter into, with another 
entity does not constitute a subcontract or assignment requiring prior approval of Town so long 
as City remains primarily responsible for providing fire services to the Town. 
  
14.          MINNESOTA LAW GOVERNS. This contract shall be governed by and construed in 
accordance with the internal laws of the State of Minnesota. All proceedings related to this 
contract shall be venued in the State of Minnesota. 
  
15.          SEVERABILITY. The provisions of this contract shall be deemed severable. If any 
part of this contract is rendered void, invalid, or otherwise unenforceable, such rendering shall 
not affect the validity and enforceability of the remainder of this contract. 
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16.          DONATIONS AND INCOME.  All cash and/or equipment donations to the Fire 
Department, all tuition rebates and subsidies received for fire or EMS training and all monies 
received by the City for services rendered by the Fire Department shall be a contribution to the 
Fire Department operating budget and may not be used by the City or Township to reduce its 
required contribution under the formula set forth in Section 3 towards the annual operation of the 
Fire Department.   
  
17.          EMERGENCY SERVICE CHARGE. It is understood and agreed by the Parties that 
each party may, but are not required to, charge those persons and properties receiving emergency 
services, including fire services, within their respective jurisdictions.  The Parties shall be 
responsible for invoicing those persons and properties receiving emergency services for 
properties within the Party’s respective boundaries.  The City shall not be responsible for 
invoicing Township residents. However, if requested by the Township, the City shall make a 
good faith effort to promptly provide information for each emergency service call to the 
Township so that it may exercise its rights pursuant to Minn. Stat. §§ 366.011 and 366.012.   
 
18. AMENDMENT.  This Agreement may be amended at any time by the mutual agreement 
of the parties. Any such amendment shall be in writing and will be attached to this Agreement. 
 
 
 THIS AGREEMENT is entered into by the undersigned parties on this ____ day of 
___________________, 2018. 

 
 
CITY OF ELKO NEW MARKET   NEW MARKET TOWNSHIP 
 
 
By:       By:      
 Robert Crawford, Mayor    Its:  Chairperson 
 
And:       Attest:      
 Sandra Green, Clerk     Its:  Clerk 
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EXHIBIT “A” 
 
 
The City shall maintain general liability insurance for its services and shall include the Town as 
an additional insured for the term of this contract and any extensions thereof. The City shall 
maintain insurance equal to or greater than the maximum liability applicable to municipalities as 
set forth in Minnesota Statutes, Section 466.04, subd. 1, as amended. The City shall also 
maintain inland marine, automobile, and property insurance coverages. The City shall also 
maintain workers’ compensation coverage as required by law.  
 
 
 
 



2018 Fire Department Budget 467,989
Less Other Revenues 70,000
2018 Cost Allocation 397,989$           

2018 Credits
Elko New Market (13,357)               
New Market Township 8,310                  
Cedar Lake Township 5,048                  

Five Year Call Total (2012-2016)
Jurisdiction Calls % Calls
Elko New Market 519 40.45%
New Market Twp 677 52.77%
Cedar Lake Twp 87 6.78%

Total 1283 100.00%

Population (US Census Data 2016)
Jurisdiction Population % Pop
Elko New Market 4355 48.09%
New Market Twp 3789 41.84%
Cedar Lake Twp 912 10.07%

Total 9056 100.00%

Number of Structures (2016)
Structures % Structures

Elko New Market 1,763                  31.77%
New Market Twp 3,023                  54.47%
Cedar Lake Twp 764                      13.77%

Total 5,550                  100.00%

Weighting of Factors
Factor Weight Current 

Calls 25%
Population 55%
Structures 20%

Total* 100%

Allocation Based on Weighted Factors
(((% Population x 55%) + (% Structures x 20%) + (% Calls x 25%)) x Budget) - Credit = Allocation

Allocation %
Elko New Market 184,156$            46.27%
New Market Twp 179,132$            45.01%
Cedar Lake Twp 34,700$              8.72%

Total* 397,988$            100.00%

Data Summary



 STAFF MEMORANDUM 
 
 
 
SUBJECT: Residential Care Facility Definition 
MEETING DATE: February 22, 2018 
PREPARED BY: Renee Christianson, Community Development Specialist 
REQUESTED ACTION: Adopt Ordinance No. 166 Amending Title 11 Chapter 2 of the City 

Code Concerning Residential Care Facilities Definition 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



BACKGROUND 
It has come to the attention of staff that the definition for Residential Care Facility contained in 
the City’s Zoning Ordinance is inconsistent with State Statute and is in need of correction.  
Staff has coordinated with the City Attorney’s office to prepare the correct definition for 
consistency with state law.  The current and proposed definitions are contained on the 
following page. 
 
Residential Care Facilities are permitted uses in the City’s R1, R2, R3, R4, R5 and UR zoning 
districts, and are listed as a conditional use in the City’s Institutional zoning district.  State 
statute requires the facilities be permitted in residentially zoned areas of the City. 
 
BUDGET IMPACT: 
There is currently no budget impact for this item, other than the cost of City staff time.   
 
CITY ATTORNEY RECOMMENDATION: 
The City Attorney has reviewed the draft Ordinance and recommended approval. 
 
REQUESTED ACTION: 
Motion to: 
 

• Approve Ordinance No. 166 Amending Title 11-2 of the City Code Concerning 
Residential Care Facilities 

 
 
Attachments: 
(Draft) Ordinance No. 166 
 



CURRENT ORDINANCE LANGUAGE 
 
11-2-2: DEFINITIONS: 
RESIDENTIAL CARE FACILITY:  Any program, defined by Minnesota statutes section 245A.02, subdivision 14, 
and licensed by the state of Minnesota, that provides twenty four (24) hour a day care, supervision, food, lodging, 
rehabilitation, training, education, habilitation, or treatment outside a person's own home, including a nursing home or 
hospital that receives public funds, administered by the commissioner of the department of human services to provide 
services for five (5) or more persons whose primary diagnosis is mental retardation or a related condition or mental 
illness and who do not have a significant physical or medical problem that necessitates nursing home care; a program 
in an intermediate care facility for four (4) or more persons with mental retardation or a related condition; a nursing 
home or hospital that was licensed by the commissioner of the department of human services on July 1, 1987, to 
provide a program for persons with a physical handicap that is not the result of the normal aging process and 
considered to be a chronic condition; and chemical dependency or chemical abuse programs that are located in a 
hospital or nursing home and receive public funds for providing chemical abuse or chemical dependency treatment 
services under Minnesota statutes chapter 254B. Residential programs include home and community based services 
for persons with mental retardation or a related condition that are provided in or outside of a person's own home. 

 
 

SUGGESTED ORDINANCE AMENDMENT LANGUAGE 
 
11-2-2: DEFINITIONS: 
RESIDENTIAL CARE FACILITY: Any program, defined by Minnesota statutes section 245A.02, 
subdivision 14, and licensed by the state of Minnesota, that provides twenty four (24) hour a day care, 
supervision, food, lodging, rehabilitation, training, education, habilitation, or treatment outside a person's 
own home, including a nursing home or hospital that receives public funds, administered by the 
commissioner of the department of human services to provide services for five (5) or more persons whose 
primary diagnosis is mental retardation or a related condition or mental illness and who do not have a 
significant physical or medical problem that necessitates nursing home care; a program in an intermediate 
care facility for four (4) or more persons with mental retardation or a related condition developmental 
disabilities; a nursing home or hospital that was licensed by the commissioner of the department of human 
services on July 1, 1987, to provide a program for persons with a physical handicap that is not the result of 
the normal aging process and considered to be a chronic condition; and chemical dependency or chemical 
abuse programs that are located in a hospital or nursing home and receive public funds for providing 
chemical abuse or chemical dependency treatment services under Minnesota statutes chapter 254B. 
Residential programs care facilities include home and community based services for persons with mental 
retardation or a related condition disabilities or persons age 65 and older that are provided in or outside of a 
person's own home. 

 
SUGGESTED NEW/CLEAN ORDINANCE LANGUAGE 

 
11-2-2: DEFINITIONS: 
RESIDENTIAL CARE FACILITY: Any program, defined by Minnesota statutes section 245A.02, 
subdivision 14, and licensed by the state of Minnesota, that provides twenty four (24) hour a day care, 
supervision, food, lodging, rehabilitation, training, education, habilitation, or treatment outside a person's 
own home, including a program in an intermediate care facility for four (4) or more persons with 
developmental disabilities; and chemical dependency or chemical abuse programs that are located in a 
hospital or nursing home and receive public funds for providing chemical abuse or chemical dependency 
treatment services under Minnesota statutes chapter 254B. Residential care facilities include home and 
community based services for persons with disabilities or persons age 65 and older that are provided in or 
outside of a person's own home.  



CITY OF ELKO NEW MARKET 
SCOTT COUNTY, MINNESOTA 

 
ORDINANCE NO. 166 

 
AN ORDINANCE AMENDING TITLE 11, CHAPTER 2,  

OF THE ELKO NEW MARKET CITY CODE CONCERNING 
RESIDENTIAL CARE FACILITIES 

 
 THE CITY COUNCIL OF THE CITY OF ELKO NEW MARKET, MINNESOTA 
ORDAINS: 
 
SECTION 1.  Title 11, Chapter 2, of the Elko New Market City Code is amended by 
adding the underlined language and deleting the strikethrough language in the definition 
of “residential care facility” as follows: 
 
RESIDENTIAL CARE FACILITY: Any program, defined by Minnesota statutes section 
245A.02, subdivision 14, and licensed by the state of Minnesota, that provides twenty 
four (24) hour a day care, supervision, food, lodging, rehabilitation, training, education, 
habilitation, or treatment outside a person's own home, including a nursing home or 
hospital that receives public funds, administered by the commissioner of the department 
of human services to provide services for five (5) or more persons whose primary 
diagnosis is mental retardation or a related condition or mental illness and who do not 
have a significant physical or medical problem that necessitates nursing home care; a 
program in an intermediate care facility for four (4) or more persons with mental 
retardation or a related condition developmental disabilities; a nursing home or hospital 
that was licensed by the commissioner of the department of human services on July 1, 
1987, to provide a program for persons with a physical handicap that is not the result of 
the normal aging process and considered to be a chronic condition; and chemical 
dependency or chemical abuse programs that are located in a hospital or nursing home 
and receive public funds for providing chemical abuse or chemical dependency treatment 
services under Minnesota statutes chapter 254B. Residential programs care facilities 
include home and community based services for persons with mental retardation or a 
related condition disabilities or persons age 65 and older that are provided in or outside of 
a person's own home. 
 
SECTION 2.  This Ordinance shall take effect immediately upon its passage and 
publication. 
 

ADOPTED this 22nd day of February, 2018 by the City Council for the City of 
Elko New Market. 
 
       CITY OF ELKO NEW MARKET 
 
       BY: __________________________ 
        Robert Crawford, Mayor 
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ATTEST: 
 
 
_______________________________ 
Sandra Green, City Clerk 



 STAFF MEMORANDUM 
 
 
 
SUBJECT: Authorize the Hiring of a Full-time Police Officer 
MEETING DATE: February 22, 2018 
PREPARED BY: Steve Mortenson, Chief of Police 
REQUESTED ACTION: Authorize the City Administrator to Hire a Full-Time Police Officer 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



 
BACKGROUND: 
Staff is requesting the City Council authorize the City Administrator to hire the full-time Police 
Officer with an expected start of employment in July 2018. 
 
DISCUSSION: 
On December 21, 2017, the City Council approved the 2018 budget.  One of the items for the 
2018 budget was the hiring of an additional full-time Police Officer to start in July of 2018. 
 
As explained to the City Council, the hiring process for a Police Officer can be lengthy; there is 
the initial application phase, process of applications, interview of candidates, background 
investigation, and then hiring of the candidate.  This process general takes approximately 4 – 5 
months before the officer is actually hired and starts the field training program.  
 
Staff would like to begin this process in February 2018 to reach the goal of the hiring of the 
new officer to start employment in July 2018. 
 
With Council approval to hire this position, staff anticipates the following timeline for the hiring 
process: 
 
Posting/Advertisement for full-time police officer: End of February 2018 – End of March 
2018. 
Process of Applications:  End of March 2018 – Mid April 2018 
Initial Interview of Candidates:  End of April 2018 
2nd Interview of Top Candidates:  Mid May 2018 
Background Investigation of Top Candidate(s):  Beginning of June 2018 
Field Training Process to begin:  July 2018 
 
 
BUDGET IMPACT: 
The position is included in the 2018 Budget. 
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MINUTES 

CITY OF ELKO NEW MARKET 

PLANNING COMMISSION MEETING 

February 1, 2018 

7:00 PM 

 

 

1. CALL TO ORDER 

Chairman Thompson called the meeting of the Elko New Market Planning Commission to 

order at 7:02 p.m. 

 

Commission members present: Thompson, Kruckman, Smith, Vetter and ex-officio 

member Anderson 

 

Members absent and excused: Hartzler 

 

Note:  Commissioner Vetter arrived late and was not 

present for agenda items 1 through 6 

 

Staff Present: Economic Development Specialist Christianson, City 

Planner Kirmis and City Engineer Revering 

 

2. PLEDGE OF ALLEGIANCE 

Chairman Thompson led the Planning Commission in the Pledge of Allegiance. 

 

3. APPROVAL OF AGENDA 

A motion was made by Smith and seconded by Kruckman to approve the agenda as 

presented.  Vote for:  Thompson, Kruckman and Smith.  Against:  None.  Abstained:  None.  

Motion carried: (3-0). 

 

4. PUBLIC COMMENT 

There were no public comments. 

 

5. ANNOUNCEMENTS 

There were no announcements. 

 

6. APPROVAL OF MINUTES 

 

Prior to the consideration of the meeting minutes, Dennis Green, who resides at 51 West 

Louis Street, asked the Planning Commission to make a change to the draft January 4, 2018 

meeting minutes as written.  He asked that a comment he believes he made at the public 

related to the commercial vehicle parking amendment be added.  Specifically, Mr. Green 

asked that his reference to narrow neighborhood street widths be added. 

 

In response to Mr. Green’s request, the Planning Commission directed Planning Staff to 

review the recorded meeting tape and revise the meeting minutes (if necessary) to accurately 

reflect Mr. Green’s comments. 
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A motion was made by Thompson and seconded by Smith to approve the minutes of the 

January 4, 2017 Planning Commission meeting with a condition that they be modified as 

necessary to accurately reflect Mr. Green’s comments (based on Planning Staff’s review of 

the recorded meeting tape).  Vote for:  Thompson, Kruckman and Smith.  Against:  None.  

Abstained:  None.  Motion carried: (3-0). 

 

7. PUBLIC HEARINGS 

 

A. Zoning Ordinance Amendment – Definition of Residential Care Facilities 

 

Chairman Thompson asked Community Development Specialist Renee Christianson to 

present her memorandum dated February 1, 2018 related to the definition of residential care 

facilities.  Christianson explained that the definition of “Residential Care Facility” as 

currently provided in the City’s Zoning Ordinance is inconsistent with State Statute and is in 

need of correction.  Christianson noted that Planning Staff has worked with the City 

Attorney’s office in the preparation of the amendment to ensure its consistency with State 

law. 

 

Christianson concluded her presentation by stating that Planning Staff recommends approval 

of the proposed Zoning Ordinance amendment. 

 

Following Community Development Specialist Christianson’s presentation, Chairman 

Thompson opened the public hearing at 7:05 p.m.  

 

There were no comments at the public hearing.  

 

Hearing no comments, a motion was made by Thompson and seconded by Kruckman to 

close the public hearing at 7:06 pm.  Vote for:  Thompson, Kruckman, Smith and Vetter.  

Against:  None.  Abstained:  None.  Motion carried: (4-0). 

 

Recognizing that the draft amendment was previously discussed at the Planning 

Commission’s January 4, 2018 meeting, the Commissioners had no comments or questions 

related to the item. 

 

A motion was made by Smith and seconded by Kruckman to recommend approval of the 

“Residential Care Facilities” amendment as written.  Vote for:  Thompson, Kruckman, 

Smith and Vetter.  Against:  None.  Abstained:  None.  Motion carried: (4-0). 

 

8. GENERAL BUSINESS 

 

A. Comprehensive Plan 

 

1) Solar Resources Plan 

 

Chairman Thompson asked Planner Kirmis to present the draft Solar Resources Plan 

chapter of the 2040 Comprehensive Plan (dated February 1, 2017).  Kirmis provided an 

overview of the Plan, explaining that the Metropolitan Land Planning Act requires 
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comprehensive plans for Metropolitan Area communities to include an element related 

to the protection and development of access to direct sunlight for solar energy systems.  

In this regard, Kirmis noted that the Metropolitan Council has indicated that the 

following solar resource-related information must minimally be included in the Elko 

New Market’s 2040 Comprehensive Plan: 

 

 Gross Solar Potential Map 

 Solar Resource Calculations 

 Solar Resource Policies 

 Implementation steps 

 

Kirmis indicated that the Gross Solar Potential Map and the Solar Resource calculations 

were provided by the Metropolitan Council but that the draft policies and 

implementation steps were formulated by Planning Staff. 

 

Specific notation was made that the draft Solar Resources Plan includes a policy which 

encourages the development of solar gardens outside of the City’s 2040 MUSA 

boundary. 

 

Planner Kirmis concluded his presentation by requesting feedback from the Planning 

Commission and a recommendation to forward the Plan chapter to the City Council for 

their informal review. 

 

Following Kirmis’ presentation, the Planning Commission questioned Planning Staff 

regarding the following: 

 

 Existing City ordinances related to solar energy systems. 

 

 Scott County requirements which apply to solar farms (solar gardens). 

 

Following the Staff presentation, a motion was made by Smith and seconded by 

Kruckman to recommend the forwarding of the draft Solar Resources Plan chapter (as 

written) to the City Council for informal consideration.  Vote for:  Thompson, 

Kruckman, Smith and Vetter.  Against:  None.  Abstained:  None.  Motion carried: (4-

0). 

 

2)   Sanitary Sewer Plan, Water Plan and Surface Water Management Plan 

 

Chairman Thompson asked City Engineer Revering to present the various engineering 

plan maps to be included in the 2040 Comprehensive Plan. 

 

City Engineer Revering informed that Planning Commission that a sanitary sewer plan, 

water plan and surface water management plan are required components of the 2040 

Comprehensive Plan.  Revering noted that the intent of his presentation is to provide 

background information for more detailed review of the plans (text and maps) at 

February 27, 2018 Planning Commission meeting.  It was specifically noted that the 
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presentation was “informational” and that the Planning Commission was not being 

asked to provide feedback on the various plans at this time. 

 

As part of City Engineer Revering’s presentation, the following conveyed: 

 

Sanitary Sewer Plan 

 

 Identification of interceptor locations 

 Proposed changes to the City’s 2030 Sanitary Sewer Plan 

 Sewer districts and basis for boundaries 

 City geology 

 Plan objectives – including, but not limited to, a determination of system costs 

and related fees 

 Metropolitan Council financial obligations 

 Timing/sequence of system construction and challenges 

 Infrastructure impediments 

 

Water Plan 

 

 Identification of water plant, well and trunk water main locations 

 Water pressure zones (former City of Elko is in a separate zone due to elevation 

differences with surrounding areas) 

 Pipe sizing (based on need to provide adequate fire protection) 

 Water system cost factors 

 Well depths (aquafer access) 

 Water quality/treatment 

 Water service process (sequence for home access to water) 

 Future water tower locations (likely not required before 2040) and tower 

property acquisition  

 Loop system objective and related benefits 

 

Surface Water Management Plan 

 

 Identification of watershed locations and basis for boundary demarcations 

 Shift from previous regional ponding objectives to local ponds (due to 

implementation obstacles) 

 Climatic changes which influence storm water management (“bigger” rainfall 

events and more frequent “big” events) 

 Review/examination of City contours (on a neighborhood scale) 

 

9. MISCELLANEOUS 

 

A. City Staff / Consultant Business Updates and Reports 
 

Project Updates.  Community Development Specialist Christianson provided verbal updates 

on the following City projects: 
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 Barness project 

 Boulder Pointe subdivision  

 Pete’s Hill Park 

 Dakota Acres 

 DeGross property 

 New Market Bank commercial center 

 Christmas Pines 

 Chinese restaurant  

 

B. Planning Commission Questions and Comments 
 

There were no Planning Commission questions or comments. 

 

10. ADJOURNMENT 

 

A motion was made by Kruckman and seconded by Vetter to adjourn the meeting at 8:28 

p.m.  Vote for:  Thompson, Kruckman, Smith and Vetter.  Against:  None.  Abstained:  

None.  Motion carried: (4-0). 

 

Submitted by: 

 

 

 

Renee Christianson 

Community Development Specialist 

 



 
601 Main Street 

Elko New Market, MN  55054 
phone: 952-461-2777   fax: 952-461-2782 
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MEMORANDUM 

TO: CITY COUNCIL, PLANNING COMMISSION, EDA & CHAMBER OF COMMERCE 

FROM: RENEE CHRISTIANSON, COMMUNITY DEVELOPMENT SPECIALIST 

SUBJECT: COMMUNITY DEVELOPMENT UPDATES 

DATE: FEBRUARY 8, 2018 

  

 
Background / History 
The purpose of this memo is to provide the updates regarding on-going miscellaneous projects and 
activities being worked on by Community Development staff.  Below is a summary of projects that are 
currently being worked on, inquiries received, and miscellaneous information: 
 
Boulder Heights – Residential subdivision containing 53 lots.  The developer began grading the site and 
also began the installation of municipal utilities during the late fall and early winter of 2018.  Shortly before 
Christmas the developer ceased work for the winter.  Utility and grading work will resume in the spring as 
weather permits.   
 
Christmas Pines – The development received preliminary plat approval in June of 2017.  The City issued a 
Notice of Decision on the wetland boundary and type application on 5.18.17.  The application for wetland 
replacement was approved by the City Council on 10.26.17.  Staff met with the developer to review 
outstanding issues and draft development contract on 1.31.18.  The developer indicated during this meeting 
that they would be moving forward with application for final plat approval in the spring of 2018 with the 
intent to construct the project in the spring/summer of 2018.  The City is waiting for revised plan 
submittals and information from developer.   
 
New Market Bank Addition / Elko New Market Commerce Center – The building permit application 
was issued and a groundbreaking ceremony was held on 10.5.17.  Construction is underway and expected to 
take approximately six months.  Curbing is installed and the first layer of bituminous is on the parking lot.  
A permit has been received for finishing the interior space for the New Market Bank (east end of the 
building), a restaurant at the east end of the building, and a hair salon.  Separate permits are needed to finish 
the interiors of each tenant space.  
 
Boulder Pointe 6th Addition – Staff met on 2.1.18 with Bjorn Vogen who owns an outlot in Boulder 
Pointe 6th Addition.  The outlot is on Oxford Lane and is adjacent to the golf course.  He advised staff that 
he has hired an engineer to prepare an application for PUD amendment, preliminary and final plat approval.  
Staff anticipates that a minimum of ten single family lots will be possible through the platting process. 
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Warren Barsness – An application for PUD zoning and preliminary plat of Barsness 1st Addition has been 
was received by the City of 1.4.18.  The application was for development of a commercial site containing a 
gas station, car wash, c-store, office, retail, and storage uses.  Staff determined the initial application to be 
incomplete.  An amended application for sketch plan review has been submitted and a special meeting of 
the Planning Commission is being scheduled to consider the sketch plan application.      
 
Dakota Acres / Syndicated Properties –The City Council sold 13 platted townhome lots and a 2.1 acre 
outlot to Syndicated Properties on 10.23.17.  Syndicated purchased the property with the intention of 
constructing approximately 41 rental townhomes.  The buyer intends to construct 13 townhome units at 
one time, and has submitted a concept plan for staff review.  Staff anticipates the 13 units to be under 
construction before summer of 2018. 
 
Dakota Acres / City Owned Property - The City continues to own a 3.1 acre parcel to the west of the 
property purchased by Syndicated Properties.  There are currently two parties expressing mild interest in the 
remaining property.  One interested party is pursuing an investor and operator for an assisted living facility.  
The other is interested in a multi-family residential project.  The current asking price for the property, based 
on a 2016 appraisal, is $285,000.       
 
Adelmann Property – City staff has been working with the Adelmann family to develop a preferred 
concept development plan for their properties currently located in New Market Township along Co Rd 2, 
and west of I-35.  This project is a result of a 2017 Scott County CDA grant provided to the City.  A second 
2018 grant has also been awarded to the City which allows completion of an AUAR, wetland inventory and 
tree inventory on the properties. 
 
Pete’s Hill Park – Staff has been regularly communicating with the property owner for this potential 
residential development project containing 44 single family lots and located immediately south of Pete’s Hill 
Park.  The wetland boundary and type concurrence applications have been submitted and approved by the 
Township.  The most recent concept development plan was submitted to the City on 11.22.17.  Staff met 
with the owner on 1.10.18 and provided revised written feedback and development fee estimates on 1.15.18.  
The property owner continues to look for a developer to develop the property.  Topography, wetlands and 
trees add to the challenge of developing the property. The project requires annexation of property from 
New Market Township. 
 
Pheasant Hills – This potential residential development was approved prior to the recession but never 
completed.  Staff met with the current property owner, who indicated he would like to pursue development 
of the property, on 2.8.18.  He is interested in redesigning the subdivision to create more lots than had been 
planned for pre-recession.  
 
Grocery Store Leads – There are no current grocery store leads.  Staff received several inquiries in the 
spring of 2017; activity regarding these leads has ceased, at least for the time being.  Staff provided market 
information to the mayor for conveyance to HyVee on 11.10.17.   
 
Coffee Shop – A building permit has been issued for a tenant finish permit in the Joe Friedges strip mall on 
Church Street.  The permit was for a remodel to finish the former Helen’s Café space as a coffee shop.  
Staff understood that the coffee shop was expected to open in January. 
 
Farmer’s Insurance – A Farmer’s Insurance office opened at 541 Main Street.  A ribbon-cutting ceremony 
was held on 2.8.18. 
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Gift Shop – A new gift shop has opened in the space formerly occupied by the Crowned Cottage, located at 
531 Main Street.  A ribbon-cutting ceremony was held on 2.8.18.  
 
Smoke Shop – A building permit application was received for an interior finish for a smoke shop located at 
321 Main Street in the Troy Friedges retail center building.  The shop, Elko Tobacco, is expected to open in 
February 2018. 
 
Building Permits – The City issued eleven residential building permits in 2017. 
 
Park I-35 – There have been no active inquiries/leads for the industrial park since the spring of 2017, other 
than the Amazon Headquarters.  In January, 2018, Ryan Companies indicated that they may be receiving an 
RFP for the property for a large distribution center.  



 

 
 

ELKO NEW MARKET PARKS COMMISSION 
TUESDAY, FEBRUARY 13, 2018 
REGULAR MEETING MINUTES 

 
PRESENT: 
 
Present at Roll Call were Commissioner Emily Dornseif; Commissioner Dennis 
Melgaard; Commissioner Miller; and Chair Mike Sutton.  Also present was 
Assistant City Administrator Mark Nagel. 
 
CALL TO ORDER: 
 
The meeting was called to order at 4:02 PM in Conference Room B at Elko New 
Market City Hall, 601 Main Street. 
 
APPROVE AGENDA: 
 
Mr. Nagel said there were two additions to the January meeting – bills for portable 
restrooms rental from Schlomkas and Dazzling Dave Schulte for the 2/1 Winter 
Program at the Library, which will be added under 7.f. – Consider Approval of 
Bills.  Upon motion by Commissioner Miller, seconded by Commissioner 
Melgaard, the February Meeting Agenda was unanimously approved by the Parks 
Commission. 
  
CITIZEN COMMENTS: 
 
There were no citizen comments made at the February, 2018 Parks Commission 
Meeting. 
 
APPROVAL OF MINUTES OF JANUARY 9, 2018 PARKS 
COMMISSION MEETINGS: 
 
Upon motion by Chair Sutton, seconded by Commissioner Melgaard, the 
Commission unanimously approved the Parks Commission Minutes for the 
January 9, 2018 meeting by voice vote. 
 



 

PETITIONS, REQUESTS, AND COMMUNICATIONS: 
 
There were no Petitions, Requests, or Communications presented at the February, 
2018 Parks Commission Meeting. 
 
UPDATES: 
 
Mr. Nagel reviewed the January 31, 2018 ENM Parks Commission Update, which 
contained 20 items, with the Commissioners.  He noted that the Commissioner 
Dornseif had been reappointed to another 3 year term effective March 31, 2018. 
 
Chair Sutton reported that the next event for the CCEC would be the Egg Hunt and 
that the next meeting of the CCEC was on February 20, 2018. 
 
Mr. Nagel reported the January 11th meeting of the New Prague Community Ed 
Advisory Board had been cancelled and the he would send an email to 
Commissioners to see if any of them could make it for the March 8th meeting since 
Commissioner Zahratka would be out of town. Cahir Sutton indicated that he 
would be able to attend. 
 
OLD/NEW BUSINESS: 
 
Mr. Nagel said the Final Draft of the Rowena Pond Park RePurposing Plan, 
including the phasing and costs, were presented to City Council on January 25th. 
He told the Council that the preliminary estimate for the project was around 
$225,000, not including contingency, and would be done in 3 phases beginning this 
year. At their February 8th Meeting, the City Council approved the RePurposing 
Plan with one minor revision – a dirt infield, instead of a grass infield.  Mr. Nagel 
thanked Chair Sutton for attending the meeting to assist with the Presentation.  Mr. 
Nagel said that the Parks Commission could now move forward with the 
implementing the Plan. 
 
Mr. Nagel updated the Commissioners on discussions with the Elko Baseball Club 
on their request to fence around Old Elko City Hall Park.  He said that the a 
representative of the Club was agreeable to sliding fence around the Park that 
would remain open all the time with the exception of events at ballfield.  
Consensus of the Parks Commission was that the Club should provide funds to 
assist in moving the swing to accommodate the fence and that a letter noting the 
approval of the fence be provided by the Club Board of Directors.  Mr. nagel said 



 

that he would need to check with the City Attorney to make sure that the proposed 
solution would meet legal standards for a public park. 
 
Mr. Nagel said that the recent Emerald Ash Borer Report by S & S Tree Service 
contained good news – NO signs of the Emerald Ash Borer were present in any ash 
trees on public property in the City.  The report also identified ash trees that should 
be saved and those that could be taken down.  He said that the company noted that 
saving the 17 ash trees that they recommended be saved would cost around $3,000. 
He said it included 2 years of application of treatment, plus a guarantee of suitable 
replacement trees should the treatment not work.  He said that the Parks 
Commission would need to go the City Council for funding should the decision be 
made to move forward.  Mr. Nagel presented an email to Commissioners from the 
company that attempted to answer the questions on the bid asked by Parks 
Commissioners at the January Meeting.  After much discussion, the Parks 
Commission directed Mr. Nagel to ask the vendor to provide more information on 
the number of treatments that would need to be done over a 10 year period and the 
size of replacement trees for the March Meeting.  No further action was taken by 
the Parks Commission on this Agenda Item. 
 
Mr. Nagel presented an email outlining the proposed Winter programming for the 
4 Thursdays at 6:30 PM in February, 2018 at the ENM Library Branch. He said 
that the first 2 programs were well attended with 108 people at the 2 events so far. 
The Big Fun Show and the Rad Zoo are the last 2 events on 2/15 and 2/22 at 6:30 
PM.  No further action was taken. 
 
Mr. Nagel reviewed the Annual Goals Process for 2018 with Commissioners. This 
year, he said, he asked City Council if they had specific goals and asked City Staff 
to do the same.  Upon motion by Chair Sutton, seconded by Commissioner 
Melgaard, the Parks Commission unanimously approved the 2018 Goals as 
presented. 
 
Mr. Nagel presented the 2017 Annual Report to the Commission noting that much 
had been completed last year.  He said that the Annual Report would be presented 
to City Council at a later.  On motion by Commissioner Miller, seconded by 
Commissioner Dornseif, the Parks Commission unanimously approved the 2017 
Annual Report and directed Mr. Nagel to forward it to City Council for their 
review. 
 
Mr. Nagel presented the Bill List to the Commissioners – Dave Schulte for Winter 
Program for $345; Schlomka’s Portable restrooms for $2600; NP Community Ed 



 

for Summer Movies/Events coordination for $1,559.53; and Link Cabinets for the 
wood frame for the 10th Anniversary Exhibit for $300.00.  Upon motion by 
Commissioner Miller, seconded by Commissioner Dornseif, the Parks Commission 
unanimously approved the Bill List as presented. 
 
OTHER BUSINESS: 
 
Mr. Nagel said that while there was interest in reviving the Vet’s Memorial Park 
proposal from 2014, the City council declined to take a lead on the project opting 
for one of the Veteran’s organizations to do so, if they were interested.  Should that 
occur, he noted that the Parks Commission may be assigned to work with them, 
since it may be constructed in a City park. 
 
NEXT MEETING: 
 
The next meeting of the ENM Parks Commission was set for Tuesday, March 27, 
2018 at 4:00 PM in Conference Room A of Elko New Market City Hall 
 
PARK COMMISSIONER COMMENTS: 
 
There were no comments provided at the February Parks Commission Meeting by 
Parks Commissioners. 
 
ADJOURNMENT: 
 
There being no further business to come before the Parks Commission, upon 
motion by Commissioner Melgaard, seconded by Commissioner Dornseif, the 
meeting was adjourned by voice vote at 5:08 PM. 
 
 
Respectfully Submitted, 
Mark Nagel, Assistant City Administrator 
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