
CITY OF ELKO NEW MARKET 
CITY COUNCIL AGENDA 

ELKO NEW MARKET CITY HALL 
601 MAIN STREET 

ELKO NEW MARKET, MINNESOTA 55054 
MONDAY, NOVEMBER 4, 2019 

 
SPECIAL BUSINESS MEETING 

3:30 PM 
 
 

1. Call to Order 
 

2. Pledge of Allegiance 
  

3. Adopt/Approve Agenda 
 

4. General Business 
a. Claims and Electronic Tranfers 
b. Professional Service Agreement with Leo A Daly Company to Provide Architectural Services for 

the Police Department Construction Project  
c. Resignation of Councilmember Schwichtenberg 

i. Resolution 19-83 Accepting Councilmember Resignation And Declaring Vacancy On 
City Council 

d. Authorize Hire of Full-time Police Officer 
e. 2020 Utility Rate Analysis 

 
5. Adjournment 

 
 



 STAFF MEMORANDUM 
 
 
 
SUBJECT: Presentation of Elko New Market Claims and Electronic Transfer of 

Funds 
MEETING DATE: November 4, 2019 
PREPARED BY: Stephanie Fredrickson, Administrative Assistant 
REQUESTED ACTION: Approve Payment of Current Claims 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



BACKGROUND 
Each City Council meeting the Administrative Assistant presents for approval the Elko New 
Market Claims and Electronic Transfer of Funds. 
 
A detail listing of work performed is being provided below for invoices by Consultants of City of 
Elko New Market.  The invoices below are included for payment on the attached Check 
Summary Register. 
 
Bolton & Menk, Inc. Amount 

• General Wastewater: $85.80 
• General Stormwater: $1,131.00 
• General Water: $429.00 
• General Streets/Facilities: $2,745.80 
• Woodcrest: $1,887.60 
• Boulder Heights: $6,793.50 
• 2019 Pavement Rehab: $7,963.20 
• Sylvester Meadows: $775.50 
• Christmas Pines: $6,198.00 
• Pete’s Hill: $4,906.50 
• Webster Wetland Bank: $4,101.20 

Total $37,017.10 
 
BUDGET IMPACT: 
Budgeted 
 
Attachments: 

• Pay Request #1 – GMH Asphalt Corp. 
• Check Summary Register 
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 *Check Summary Register© 
 November 4, 2019 
 Name Check Date Check Amt 
AUTOPAYS 
Paid Chk#  006355E MN DEPT OF REVENUE 10/22/2019 $415.00 Q3 Sales & Use Tax 
Paid Chk#  006356E MN VALLEY ELECTRIC COMPANY 10/22/2019 $122.00 268X Xerxes Water Tower, Elko 
Paid Chk#  006357E VISA 8/31/2019 $38.18 Fire Dept-Bug Spray 
Paid Chk#  006358E VISA 8/31/2041 $27.74 Summer Program-Wagner Park 
Paid Chk#  006359E VISA 8/31/2019 $951.77 City Apparel 
Paid Chk#  006360E VISA 8/31/2019 $360.28 Water Training & Conference 
Paid Chk#  006361E VISA 8/31/2019 $106.99 Radio Mic/Ear Piece 
Paid Chk#  006362E VISA 8/31/2019 $138.37 Officer Advisory Door Hange 
Paid Chk#  006363E VISA 8/31/2019 $24.55 Cups for PD 
Paid Chk#  006364E VISA 7/31/2019 $1,472.55 Uniforms- PW 
Paid Chk#  006365E VISA 7/31/2019 $189.39 PO Box 8/1/19-7/31/19 
Paid Chk#  006366E VISA 7/31/2019 $59.39 Water Samples 
Paid Chk#  006367E VISA 7/31/2019 $16.10 Active 911 
Paid Chk#  006368E VISA 7/31/2019 $376.83 Flashlight Battery 
Paid Chk#  006369E VISA 7/31/2019 $237.84 Batteries 
Paid Chk#  006370E VISA 7/31/2019 $287.08 Pressure Washer 
Paid Chk#  006371E VISA 7/31/2019 $149.00 Command Presence Training 
Paid Chk#  006372E MN DEPT OF LABOR & INDUSTRY 10/29/2019 $1,097.74 Q3 Building Surcharge Report 
Paid Chk#  006373E MINNESOTA ENERGY RESOURCES 11/13/2019 $56.17 26518 France Avenue 
Paid Chk#  006374E MINNESOTA ENERGY RESOURCES 11/13/2019 $20.73 26518 France Avenue 
Paid Chk#  006375E XCEL ENERGY 11/21/2019 $229.19 Storage 
Paid Chk#  006376E XCEL ENERGY 11/20/2019 $1,041.96 26536 France Ave 
Paid Chk#  006377E MN VALLEY ELECTRIC COMPANY 11/9/2019 $10.74 City of Elko Park, Elko 
Paid Chk#  006378E XCEL ENERGY 11/20/2019 $515.84 Library - 100 J Roberts Way 
Paid Chk#  006379E MINNESOTA ENERGY RESOURCES 11/15/2019 $20.72 408 Carter Street 
Paid Chk#  006380E MINNESOTA ENERGY RESOURCES 11/15/2019 $19.33 359 James Parkway 
Paid Chk#  006381E MINNESOTA ENERGY RESOURCES 11/15/2019 $50.11 110 J Roberts Way - Library 
Paid Chk#  006382E MINNESOTA ENERGY RESOURCES 11/13/2019 $20.73 26518 France Avenue 
Paid Chk#  006383E MINNESOTA ENERGY RESOURCES 11/13/2019 $55.48 PW Facility - Gas Utilities 
Paid Chk#  006384E DAKOTA ELECTRIC ASSN 11/1/2019 $128.18 200001441377-Ptarmigan Dr. Str 
Paid Chk#  006385E PERA 10/30/2019 $9,143.96 Payroll Liabilities PR 22 
Paid Chk#  006386E MN DEPT OF REVENUE 10/30/2019 $2,016.00 Payroll Liabilities PR 22 
Paid Chk#  006387E INTERNAL REVENUE SERVICE 10/30/2019 $10,740.21 Payroll Liabilities PR 22 
Paid Chk#  006388E HEALTH PARTNERS 11/1/2019 $19,558.22 Medical Insurance- Nov 
Paid Chk#  006389E SUN LIFE FINANCIAL 11/1/2019 $1,455.90 Life Insurance 
Paid Chk#  006390E DELTA DENTAL OF MINNESOTA 10/31/2019 $1,244.90 Delta Dental-Nov 
Paid Chk#  006391E HEALTH EQUITY, INC. 10/31/2019 $731.92 HSA- PR 22 
Paid Chk#  006392E VISA 9/30/2019 $23.84 Book Craig ordered- he will pa 
Paid Chk#  006393E VISA 9/30/2019 $85.00 Sewer Training-Jason T 
Paid Chk#  006394E VISA 9/30/2019 $1,352.77 PO Box Annual Fee 
Paid Chk#  006395E VISA 9/30/2019 $462.95 Medical Bags Replacement 
Paid Chk#  006396E VISA 9/30/2019 $12.81 Light Bulbs Fire Hall 
Paid Chk#  006397E VISA 9/30/2019 $239.64 Water Repairs 
TOTAL   $55,308.10 
 

PRE-PAIDS 
Paid Chk#  040301 LEIVISKA DISC GOLF 10/29/2019 $4,100.00 Disc Golf Course Project 
Paid Chk#  040302 METROPOLITAN COUNCIL 10/29/2019 $4,585.00 QTR 3 SAC Charges 
Paid Chk#  040303 PAYROLL 10/31/2019 $485.15 
Paid Chk#  040304 PAYROLL 10/31/2019 $69.26 
Paid Chk#  040305 PAYROLL 10/31/2019 $429.25 
Paid Chk#  040306 PAYROLL 10/31/2019 $46.17 
Paid Chk#  040307 PAYROLL 10/31/2019 $46.17 
Paid Chk#  040308 PAYROLL 10/31/2019 $69.26 
TOTAL   $9,830.26 
 

CHECK REGISTER 
Paid Chk#  040309 240TH ST REPAIR 11/4/2019 $112.45 PD - Fleet 
Paid Chk#  040310 ACE HARDWARE & PAINT 11/4/2019 $43.46 PD - Squad Key Set/Supplies fo 
Paid Chk#  040311 AMERICAN FLAGPOLE & FLAG CO. 11/4/2019 $789.25 Building Maint 
Paid Chk#  040312 ANCHOR SOLAR INVESTMENTS, LLC. 11/4/2019 $583.27 Solar Panel Lease Pmt 
Paid Chk#  040313 CRAIG ANDERSON 11/4/2019 $161.24 Mileage for PU/Deliver PD item 
Paid Chk#  040314 APPLE VALLEY GRAPHIX 11/4/2019 $1,622.20 FD - Polo Shirts 
Paid Chk#  040315 ASPEN EQUIPMENT CO. 11/4/2019 $572.05 Fleet Maint & Equip 
Paid Chk#  040316 ASPEN MILLS 11/4/2019 $2,382.00 FD - Jumpsuits (Protective Clo 
Paid Chk#  040317 BOLTON & MENK 11/4/2019 $37,017.10 T15.100718 - Water System Gene 
Paid Chk#  040318 BOYER TRUCKS 11/4/2019 $182.57 PW - Fleet Maint & Equip 
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 *Check Summary Register© 
 November 4, 2019 
 Name Check Date Check Amt 
Paid Chk#  040319 CANON FINANCIAL SERVICES, INC. 11/4/2019 $68.80 PD - Copier Rental (2 mos.) 
Paid Chk#  040320 CINTAS CORPORATION NO. 2 11/4/2019 $68.24 PW UNIFORMS 
Paid Chk#  040321 EARL F. ANDERSON, INC. 11/4/2019 $760.00 2019 Mill & Overlay 
Paid Chk#  040322 FASTENAL COMPANY 11/4/2019 $463.39 PW - Small Tools 
Paid Chk#  040323 FLEETPRIDE 11/4/2019 $84.82 PW - Fleet Maint & Equip 
Paid Chk#  040324 TODD FRIEDGES 11/4/2019 $263.05 Chief's Conference - Kevin Seu 
Paid Chk#  040325 GMH ASPHALT CORP. 11/4/2019 $352,679.46 2019 Pavement Rehab - Pay Req  
Paid Chk#  040326 GUARDIAN SUPPLY 11/4/2019 $49.99 PD - Uniform Shirt - John Mach 
Paid Chk#  040327 HIRERIGHT, LLC 11/4/2019 $309.55 Background Svcs 
Paid Chk#  040328 ICMA MEMBERSHIP RENEWALS 11/4/2019 $991.00 Renewal - Tom Terry 
Paid Chk#  040329 K-TECH SPECIALTY COATINGS, INC 11/4/2019 $1,368.05 PW - De-icing Materials 
Paid Chk#  040330 MARKET VILLAGE SR RESIDENCE 11/4/2019 $319.40 Water/Sewer 5% Per Contract -  
Paid Chk#  040331 MENARDS - BURNSVILLE 11/4/2019 $23.96 Building Maint 
Paid Chk#  040332 METROPOLITAN COUNCIL 11/4/2019 $17,695.00 Annual Interest 
Paid Chk#  040333 MN CRITTER GETTERS, INC. 11/4/2019 $1,200.00 Monthly Animal Control 
Paid Chk#  040334 MSFDA 11/4/2019 $175.00 2020 Membership Dues 
Paid Chk#  040335 MARK NAGEL 11/4/2019 $15.43 Cakes for Halloween Party 
Paid Chk#  040336 NAPA AUTO PARTS 11/4/2019 $282.19 PW - Fleet Maint & Equip 
Paid Chk#  040337 NORTHLAND PEST CONTROL 11/4/2019 $21.25 Pest Control - Library 
Paid Chk#  040338 NOVAK COMPANIES 11/4/2019 $1,465.74 PW - Fleet Maint & Equip 
Paid Chk#  040339 POMPS TIRE SERVICE, INC. 11/4/2019 $4,252.50 PW - Fleet Maint & Repairs 
Paid Chk#  040340 QUILL CORPORATION 11/4/2019 $453.14 Office Supplies - Copy Paper 
Paid Chk#  040341 RIGID HITCH INCORPORATED 11/4/2019 $106.88 PW - Fleet Maint & Equip 
Paid Chk#  040342 RYDIN 11/4/2019 $230.00 Special Use Vehicle Permit Dec 
Paid Chk#  040343 SAFETY-KLEEN SYSTEMS, INC. 11/4/2019 $168.88 PW - Operating Supplies 
Paid Chk#  040344 SCOTT COUNTY TREASURER 11/4/2019 $300.00 FD - Fire Training 
Paid Chk#  040345 SCOTT COUNTY ATTORNEY OFFICE 11/4/2019 $2,832.92 Quarterly Pmt of Fines - Sep 1 
Paid Chk#  040346 SCOTT COUNTY RECORDER 11/4/2019 $184.00 Moore Assessment Agmt Recordin 
Paid Chk#  040347 STREICHER'S INC 11/4/2019 $149.98 PD - Uniforms 
Paid Chk#  040348 SUEL PRINTING COMPANY 11/4/2019 $444.00 Legal Ads 
Paid Chk#  040349 MIKE SUTTON 11/4/2019 $957.19 Dollar Tree - Cotton Candy 
Paid Chk#  040350 THOMAS TERRY 11/4/2019 $834.04 Mileage 1/1/19 - 11/1/19 
Paid Chk#  040351 THOMPSON, JASON 11/4/2019 $116.00 Mileage - Water Class 
Paid Chk#  040352 TIMESAVER OFF SITE SECRETARIAL 11/4/2019 $180.00 City Council Minutes 
Paid Chk#  040353 US BANK NATIONAL ASSOCIATION 11/4/2019 $34.00 PD - Investigation Research 
Paid Chk#  040354 UNITED STATES POSTAL SERVICE 11/4/2019 $235.00 1st Class Permit #14 Annual Fe 
Paid Chk#  040355 VERIZON WIRELESS 11/4/2019 $931.56 Cell Phones 
Paid Chk#  040356 WASHINGTON CO. SHERIFFS OFFICE 11/4/2019 $30.00 SFST/ARIDE Course - Steve Hota 
TOTAL   $434,210.00 
 

DIRECT DEPOSIT 
Paid Chk#  502853E Bi-Weekly ACH 10/31/2019 $37,657.17 
TOTAL   $37,657.17 



 STAFF MEMORANDUM 
 
 
 
SUBJECT: Authorize Architectural Services for the Police Department 

Construction Project 
MEETING DATE: November 4, 2019 
PREPARED BY: Mark Nagel, Assistant City Administrator 
REQUESTED ACTION: Approve Professional Service Agreement with Leo A Daly Company 

to Provide Architectural Services for the Police Department 
Construction Project  

 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



BACKGROUND: 
The Police Department is located in a 102-year old building, which had been used primarily as 
a school until it merged with the Lakeville School District in the 1950’s. After reviewing the 
options for project, it was decided by City Council at the September 12, 2019 meeting to 
proceed with a new addition to the current City Hall while making health and safety 
improvements to the existing Police Department building, so that it could be used for 
community purposes. 
 
DISCUSSION: 
The cost of architectural services for Phase 2 – the plans, specs, bidding and construction 
administration – should the City proceed with Leo A. Daly as the architect, would be 6.25% of 
the estimated construction cost of $1,750,000 ($1,500,000 for Addition and $250,000 for work 
to the Police Department building), or $109,375, plus up to $2,000 for reimbursables and up to 
$20,000 in Construction Administration for a total of $131,375. In addition, the agreement 
includes clause that would adjust the cost of the design work should the bids vary more than 
5% or more than the estimate.  
 
Attached is the Form of Agreement with Leo A. Daly, which includes Architectural Services and 
Construction Administration costs for the Police Department construction. The City Attorney 
has reviewed it and approved it as to form. 
 
Recommend the City Council approve the Form of Agreement with Leo A. Daly for 
architectural services for the Police Department construction and authorize Leo A. Daly to 
proceed.   
 
BUDGET IMPACT: 
The second phase of architectural services will cost $109,375, up to $2,000 in reimbursables, 
plus Construction Fees of up to $20,000, should City Council proceed to the second phase of 
architectural services with Leo A Daly.  This would be covered by the bond for this project. 
 
ATTACHMENT: 

 
• Professional Service Agreement with Leo A Daly Company to Provide Architectural 

Services for the Police Department Remodel  
 



Elko New Market Police Station
14-Oct-2019

Area/Room # (w) (l) unit sf Notes total sf

Administration # sf 628                      

Lobby 1 10 12 120 120                       

Chief 1 10 14 140 140                       

Office 1 10 12 120 120                       

Office 1 10 12 120 120                       

Administrative Staff 1 8 10 80 80                         

Admin Files - Hot 0 6 6 36 in chief's office -                       

Admin Files - Cold 1 6 8 48 48                         

Squad # sf 2,036                   

Officer Cubicle 6 6 8 48 2040 population projected = 11,900/ 2 per cube 288                       

State / County Cubicle 1 6 8 48 48                         

Work Room 1 8 10 80 80                         

Roll Call 1 14 24 336 8-12  PEOPLE 336                       

Report Writing Room 1 6 6 36 36                         

Squad Garage 4 12 26 312 1,248                   

Interview # sf 200                      

Interview Hard 1 10 12 120 intox 120                       

Interview Soft 1 8 10 80 80                         

Evidence # sf 452                      

Packaging 1 12 14 168 168                       

Processing 1 10 14 140 140                       

Storage 1 12 12 144 144                       

Oversized 0 8 10 80 in garage -                       

Support Spaces # sf 1,030                   

Break 0 12 14 168 part of roll call -                       

Duty Bag Storage 1 3 12 36 36                         

Laundry 1 7 4 28 closet 28                         

Fire Arms Cleaning 1 8 12 96 96                         

Armory 1 6 9 54 54                         

Locker Room 2 12 16 192 12 law enforcment lockers 24" w x 24" w/ bench 384                       

Shower 2 8 9 72 144                       

Restrooms 2 8 9 72 Unisex 144                       

AV 1 6 8 48 48                         

Mech Room 1 8 12 96 96                         

Subtotal 4,346                   

Circulation / Structure (30%) # Unit 1,304                   

Grand Total 5,650                   

Exhibit A
2019-10-14
Owner Program



FFE # Unit Cost

Administration # Unit 6,900                   

Office Furniture 1 ea 3,500 3,500                   

Office Chair 1 ea 450 450                       

Admin Cubicle 1 ea 2,500 2,500                   

Admin Chair 1 ea 450 450                       

Files 4 ea 500 2,000                   

Squad # Unit 22,550                 

Officer Cubicle 5 ea 2,500 12,500

Cubicle Chair 5 ea 450 2,250

Roll Call Conference Table 1 ea 3,000 8-10 person table 3,000

Roll Call Conference Chairs 10 ea 400 4,000

Report Writing Table 1 ea 400 400

Report Writing Chair 1 ea 400 400

Guns / Ammo Storage # Unit 8,420                   

Discharge 1 allowance 500 500

Ammo Shelving 24 lf 80 1,920

Evidence Shelving 100 lf 60 6,000

Interview # Unit 3,800                   

Table 2 ea 800 1,600

Chairs 8 ea 275 2,200

Break Room # Unit 1,480                   

Tables 2 ea 500 1,000

Chairs 4 ea 120 480

Subtotal 43,150$               

FFE Contigency 10.0% % 4,315$                 

FFE Total 47,465$              

Exhibit B
2019-10-14
Preliminary Opinion of Probable Cost



Soft Costs Cost

Design Fees # Unit 139,375              

A/E Design Fees (6.25% of construction cost) 1 % 6.25% SD-Bidding only 109,375               

Design Phase Reimbursable 1 allowance 1,500 1,500                   

Construction Administration A/E fees 1 ls 20,000 20,000                 

Survey 1 allowance 5,000 5,000                   

Replatting 1 allowance 0 -                       

GeoTech 1 allowance 3,500 3,500                   

Construction Mgr 1 allowance 0 -                       

Entitlements # Unit 500                      

Site Plan Review 1 allowance 0 Waived -                       

Site Plan Review Escrow 1 allowance 0 Waived -                       

Watershed Application 1 allowance 500 500                       

Construction Soft Costs # Unit 45,500                 

Building Permit 1 % 0 Waived -                       

Park Dedication Fees 1 % 0 N/A -                       

SAC/WAC 2 unit 2,750 5,500                   

Construction Testing 1 allowance 10,000 10,000                 

AV / Low Voltage 1 % 30,000 2% of construction 30,000                 

Subtotal 185,375$            

Soft Cost Contigency 1 10.0% 18,538$               

Soft Cost Total 203,913$            

Cost Summary %

Construction Cost 1,500,000$         

Remodel Existing PD for Community 250,000$            

FFE 47,465$               

Soft Costs 203,913$            

Total - 2020 dollars midpoint of construction approx July 1, 2020 2,001,378$         

Total - 2021 dollars 4% 2,081,433$         

Total - 2022 dollars 4% 2,164,690$         

Total - 2023 dollars 4% 2,251,278$         

selling bonds in fall of 2019



ID Task Name Duration Start Finish Predecessors

1 Contracting 11 days Thu 10/10/19 Thu 10/24/19

2 Contracting 11 days Thu 10/10/19 Thu 10/24/19

3 City Council Award of Contract 0 days Thu 10/24/19 Thu 10/24/19

4 Design 65 days Mon 10/21/19 Fri 1/17/20

5 Existing Conditions Documentation 5 days Mon 10/21/19 Fri 10/25/19

6 SD 10 days Mon 10/28/19 Fri 11/8/19 5

7 SD Owner Review / Cost Estimate 10 days Mon 11/11/19 Fri 11/22/19 6

8 DD 20 days Mon 11/25/19 Fri 12/20/19 7

9 CD 20 days Mon 12/23/19 Fri 1/17/20 8

10 Entitlements and Approvals 34 days Fri 11/22/19 Thu 1/9/20

11 Planning Commision Application 0 days Fri 11/22/19 Fri 11/22/19

12 Planning Commision Packet Due 0 days Thu 12/12/19 Thu 12/12/19 11FS+15 days

13 Planning Commission Meeting 0 days Tue 12/17/19 Tue 12/17/19

14 City Council Materials Due 0 days Thu 1/2/20 Thu 1/2/20

15 City Council Meeting 0 days Thu 1/9/20 Thu 1/9/20

16 Bidding and Negotiation 28 days Tue 1/21/20 Thu 2/27/20

17 Bidding 16 days Tue 1/21/20 Tue 2/11/20 9FS+1 day

18 Contracting 11 days Thu 2/13/20 Thu 2/27/20 17FS+1 day

19 City Council Approval of Bids 0 days Thu 2/27/20 Thu 2/27/20 18

20 Construction 131 days Fri 2/28/20 Fri 8/28/20

21 Precast Concrete Wall Panel Shop Drawings and General Shops 31 days Fri 2/28/20 Fri 4/10/20 19

22 Utility Relocations, Footings, Site Prep 25 days Mon 4/13/20 Fri 5/15/20 21

23 Precast Concrete Wall Panel Procurement 35 days Mon 4/13/20 Fri 5/29/20 21

24 Wall Panel and Roof Installation 10 days Mon 6/1/20 Fri 6/12/20 23

25 Finish Construction 45 days Mon 6/15/20 Fri 8/14/20 24

26 Punch List / Substantial Completion 10 days Mon 8/17/20 Fri 8/28/20 25

27 Move in 5 days Mon 8/31/20 Fri 9/4/20 26

10/24

11/22

12/12

12/17

1/2

1/9

2/27
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Project: ENM_Schedule SD-CD
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PLANNING

ARCHITECTURE

ENGINEERING

INTERIORS

ABU DHABI
ATLANTA
AUSTIN
BEIJING
CHICAGO
COLLEGE STATION
CORPUS CHRISTI
DALLAS
DAMMAM
DOHA
FORT WORTH
HONG KONG
HOUSTON
LANSING
LAS VEGAS
LOS ANGELES
MIAMI
MILPITAS
MINNEAPOLIS
OAKLAND
OMAHA
ORANGE
RIYADH
SAN ANTONIO
SAN MARCOS
TAMPA
WACO
WASHINGTON DC
WEST PALM BEACH

 
730 Second Avenue South 
Suite 1300  
Minneapolis, MN 55402 
612.338.8741 

leoadaly.com

January 3, 2019 
 
City of Elko New Market 
City Administrator  
601 Main Street 
PO Box 99 
Elko New Market, MN 55020

Dear Mr. Terry

Thank you for the opportunity to respond to the Request for Proposal for Architectural 
Services for the Police Department Building Remodeling for the City of Elko New Market. 
Through our past conversations with yourself, Officer Melissa Wirtz, RJM Construction, 
and Cindy’s experience with the City Facility Masterplan we feel we have a good grip of 
Elko New Market’s desire and need to upgrade facilities. We trust that you will find our 
qualifications particularly well-aligned with your needs. 

Some of the highlights of our team for your consideration include:

•	 Possession of the strongest combination of police, public safety, fire, and emergency 
response design in the region and experience serving jurisdictions in all 50 states. 
This brings you critical best-practices and knowledge of cutting-edge trends and 
philosophies from around the nation to your community; 

•	 Strong local knowledge and working history with Minnesota municipal police 
departments and a combined experience with over 37 local jurisdictions on public 
projects. Our recent similar experience includes a renovation and expansion at the 
Oakdale Police Department which started from a study and a new standalone Omaha 
Police Station.

•	 Experience listening to and incorporating police personnel ideas. Our team members 
bring extensive knowledge in best practices for police facilities, however, we count 
on the expertise of your police personnel to provide valuable insight into how the 
facility needs to perform for them. City staff provide critical input on vision, building 
performance, systems, maintenance and utilities, budget and schedule performance; 

•	 Project leadership that is 100% dedicated to the development of publicly funded 
projects, bringing seasoned expertise in public project messaging, communicating 
with councils and constituents, and building input and buy-in into the process;  

•	 Passion, commitment and gratitude for police officers, as shown through our donation 
to the Metro CISM Team.

•	 The LEO A DALY team has access to all architecture and engineering disciplines within 
our office, making us well organized for rapid project service and ready to mobilize. 

On behalf of LEO A DALY, we thank you for this opportunity. Should you have any questions 
related to our response, or need additional information please contact me.

Sincerely, 
LEO A DALY

Cindy McCleary, AIA LEED AP NCARB 			    
Principal in Charge	  
CAMcCleary@leoadaly.com	

Todd LaVold, AIA 
Project Manager / Architect 
TBLavold@leoadaly.com
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Excellence Beyond Expectations

For over 100 years, LEO A DALY’s 
dedication to design excellence has 
produced spaces that enhance and 
enrich the human experience. 

Inspired Design
Since 1915, we have worked with an unyielding focus on 
design excellence as a means to shape a better world. 
Outstanding design does more than solve practical 
challenges; it should provoke, inspire, and change how we 
interact with the world. Our team-focused approach is based 
on a commitment to asking and answering difficult questions. 

 
Holistic Approach
One of our founding principles, going back 100 years, is 
holistic design. Our founder Leo A. Daly, Sr., pioneered 
the use of interdisciplinary project teams using what he 
termed a “whole project approach,” and combining planning, 
architecture, engineering and interiors. 

 
Global Leadership
As one of the largest planning, architecture, engineering, 
interior design and program management firms in the world,  
each day LEO A DALY participates in a conversation that 
shapes the future of our world. Our award-winning portfolio 
includes projects in more than 91 countries, all 50 US states 
and the District of Columbia.

 
Services Provided/Design Disciplines
Architecture, Engineering (Mechanical, Electrical, Structural, 
Civil, and Fire Protection), Interior Design, Planning, and 
Program Management

 
Number of Employees
Our Minnesota office houses 78 employees among a total of 
over 800 employees company wide. 
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A serious planning effort begins with a complete 
understanding of the current and future public 
safety needs of the local community, as well as an 
understanding of the limitations and conditions 
of the existing facility. The LEO A DALY team has 
developed needs assessment and planning option 
efforts for local municipalities. We have also assisted 
public safety and justice systems around the nation 
including jurisdictions in Idaho, Ohio, Nevada, 
Nebraska, North Dakota, Florida, Washington DC and 
Minnesota, bringing an understanding of public safety 
needs and best practices for facilities and operations. 
At this phase in the project, we have integrated our 
partner RJM Construction, for cost estimation and 
construction feasibility bringing their local knowledge 
of the bidding and construction market. 

Through these experiences, we understand that 
a public safety study must be comprehensive to 
support the decision of the community leaders 
and streamlined to be a cost-effective and rapid 
planning process. Our experience has provided a 
solid foundation of a tried and true methodology for 
effective needs assessment and planning efforts. 

The LEO A DALY team proposes to provide:

Part A - Existing Facility Inventory and Assessment

•	 Review 2011 WJE report and previously 
completed studies;

•	 Review existing building documents; 

•	 Conduct on-site building audit of the facility and 
systems.	

Part B – Needs Assessment

•	 Conduct interviews with key staff; 

•	 Develop planning/space standards; 

•	 Review case load and staffing projections; 

•	 Assess dispatch/communication, data, audio/
visual, and technology needs; 

•	 Conduct facility comparisons and tours; 

•	 Develop equipment inventory.

Part C – Operations Planning

•	 Develop space needs program; 

•	 Clarification of facility mission and vision;

•	 Identify physical separations, occupancy zones 
and potential shared-use spaces; 

•	 Discuss work flow, customer flow, potential 
liabilities and service delivery concerns; 

•	 Discuss preliminary operational/staffing 
program (as it affects each concept considered).

Part D - Facility Plan Option Development

•	 Develop comparative options and analysis; 

•	 Identify energy efficiency and sustainability 
goals;

•	 Develop construction/capital cost assessments;

•	 Prepare final report;

•	 Deliver presentation to city council .

Part A - Facility Assessment
We understand that prior building assessments and 
evaluations have been conducted. We do not propose 
duplicating these efforts, but rather build off of them 
by reviewing and confirming the report in person and 
then propose solutions to the deficiencies so these 
solutions can be priced and incorporated into the 
development of options. 

Preliminary Assessments and Report Review

To build a strong foundation, at the project 
initiation, a detailed review of all previous studies 
will be performed. This review will be focused on 
understanding the facility deficiencies noted.

Project Approach
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Existing Building Document Review 

Successful programming and planning efforts begin 
with a full understanding and accurate depiction of 
the existing facility. Our team will review and update 
the existing drawings, if required, to match the current 
conditions. This is critical for the foundation moving 
forward to confirm and create accurate information.

Building Audit

Our audits affirm that the process provides a basis 
from which all alternatives are derived and evaluated. 
The LEO A DALY approach dispatches a team of 
professionals to each facility for an inspection walk-
through. Although not intended to be exhaustive, 
the audit will focus on identifying general building 
conditions, operational, security, and physical plant 
considerations, which may inform the development 
of the detailed space needs or planning concepts. 
This information also supports the future review 
of advantages and disadvantages of expansion/
renovation options versus new construction. 

Collect Current Case Load/Classification Data

It is critical to understand the amount of people 
who move through the building, the times of days or 
days of week, hours of operation, general persona of 
visitors and staff and any case data which can assist 
in providing foundational understanding to customers 
and how the building is used. All data will be 
collected, reviewed, and a summary of key operating 
characteristics will be documented. It also valuable 
to understand the perception of trends directly from 
staff and where they foresee or anticipate changes or 
evolution in the future.

Part B – Needs Assessment
We know the police department has spent many 
hours thinking about all the possibilities for a future 
police station. We will build from the work Officer 
Melissa Wirtz and others have already completed and 
further advance the planning to a level required to 
achieve accurate concept solutions and costs.

Key Leadership and Staff Interviews

The programming effort begins with a series of 
questions aimed at key operational leaders and 
staff. Responses will be analyzed by the LEO A DALY 
team and reviewed through a series of small group 
interviews. Building layouts, space requirements, 
staff and space adjacencies, inter-departmental 
relationships, specialized service functions (holding, 
training, etc.), administrative and operational service 
demands and other issues will be identified through 
interactive meetings. 

We will identify optimum adjacencies and location 
requirements. This will answer the questions of 
the ideal space needs of these departments, or the 
feasibility (size, cost and location) of suggesting 
alternative locations for these departments to 
improve safety, functionality or operations. 

Communication, Data, and Audio/Visual Technology

The LEO A DALY team will develop a thorough 
assessment of the current central control, media and 
technology infrastructure, and unfulfilled needs, as 
well as a projection of technology requirements for 
the future. The projection of technology is important 
as it relates to the feasibility of expanding the current 
system to the degree anticipated. Data/telephone 
systems, security access control and monitoring 
systems, radio equipment, cell phone booster loops, 
audio/visual technology, training technology will all be 
reviewed and included in the final needs assessment 
report to assure appropriate, overall project budgets 
are established. 
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Facility Comparisons

As the City moves towards making a significant 
financial decision, gaining an understanding of 
the trends at other regional facilities will help the 
leadership make decisions with confidence. Tours of 
surrounding public safety facilities, at the suggestion 
of the City, can present opportunities and challenges 
other cities have faced. By comparing facilities 
serving similar characteristics, the LEO A DALY team 
can help leadership assure the final space program 
developed will be on par with regional trends.

Needs Assessment/Programming Documentation

The information gathered through the interactive 
“interviews” will result in a program document 
which clearly identifies the facility space needs. 
This document will include a spreadsheet of spaces 
required and square footage projected over five, 
ten and fifteen year periods. Through this the total 
building area required will be identified. Following 
approval by the City, this program will serve as the 
basis for potential concepts.

Part C - Operations Planning
Service Analysis to Delivery

We find that some user groups carry the 
characteristics of their former spaces as they move 
forward with their new space. At times, this is quite 
valuable. Other times, this could perpetuate a less 
than ideal or less than forward minded approach 
as antiquated ideas or service delivery could be 
replicated. For this reason, we focus our interview 
and discussions with user groups (which will then be 
vetted and direction received through the City project 
leadership), to really drill into the way they serve, and 
the actual workflow of their business operations. We 
use three tactics in the operational service delivery 
analysis; we watch, we listen and we challenge. 

We watch. It sounds simple, but we learn important 
operations through watching. For the Oakdale Police 
assessment (which is now in design for construction), 
we watched patrols enter upon the beginning of the 
shift and move through the facility to uniform, log in, 
acquire gun box, duty bag, various medical supplies, 
etc. Through this, we watched patrols bounce to 
eight different locations to start their shift, with the 
average duration of 17 minutes. By reorganizing the 
spaces along a linear work flow, we reduced it to 12 
minutes. A savings of five minutes per officer, per 
shift, multiplied by 365 days is significant. 

We listen. No one knows the challenges, concerns 
and obstacles more intimately than those on the 
front lines using the space. This is their opportunity 
to share their needs. But it is not enough to listen. 
We must first let them know what ability they have 
to influence the project, what will be done with the 
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information they contribute, and who, in the end, will 
have the authority to make decisions for the whole. 

We challenge. It is not our intention to upset the 
apple cart, but it is our role to bring best practices 
that we have seen from multiple facilities to yours 
for consideration. Some are simple, others may 
challenge the way you perform work, and others may 
be wrong for you, yet spur new ideas to carry forward. 

The LEO A DALY team will assist in leading an 
inclusive, collaborative workshop with stakeholders to 
inventory all current and potential reasonable delivery 
alternatives. The goal is to collectively identify and 
assess potential reorganization of services, and of 
physical adjacencies which may result in operating 
enhancements and which may also influence facility 
layout, locations, operating costs. The result of this is 
prioritized goals, which will feed into the space need 
program and concepts. 

Workflow Process and Mapping

The critical flow of work, officers, evidence and the 
escorted must be carefully considered. We work to 
reduce steps in this flow and minimize or eliminate 
redundancies and unintended crossings. When it 
comes to evidence intake, packaging and storage, 
each step on the process becomes an opportunity for 
contamination or erosion, potentially compromising 
evidence integrity for the defense and prosecution. 
Recognizing this risk, we not only map the flow and 
movement of these items, but overlay the movement 
with maps of other activities assuring no accidental 
crossing, visibility or breach in confidentiality. 

Biological Hazards and Accreditations 

The industry is advancing quickly, and with it 
facility accreditation and biological hazards faced 
by officers. Officers are exposed to a variety of 
chemicals and biologicals over the course of a 
standard day. This influences significantly how we 
plan and design facilities. We will discuss with you 
ways to incorporate contaminant spaces, and use of 
antimicrobial materials.

Chain Of Custody and Legal Defensibility 

Officers know chain of custody like the back of 
their hand. How they collect, retain, transfer and 
authenticate is a part of what they do. However, 
through our experience visiting hundreds of operating 
police facilities, we have seen how the building can 
get in the way of the best intentions. The general 
public expects evidence reliability. Our legal system 
is based upon legal defensibility, or opportunistic 
legal vulnerability. The protection of the integrity of 
the case is often managed by protocol, yet we are all 
human. We believe that effective architecture, can 
reduce opportunities for liability. For example: 

•	 Are the interview rooms acoustically protected, 
to mitigate sound transfer between interviews, 
especially when separating two witnesses of the 
same situation? 

•	 Does the path of evidence intake, pass through 
multiple areas of potential contamination prior to 
hitting its destination? 

•	 Can investigators perform case assessment in a 
Situation Room not visible or audible by others? 

The integrity of the investigation, and eventually the 
defensibility can be assisted by architecture. 
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Workplace Interiors

Given the other pressing requirements of the 
police department, it may seem that the workplace 
environment is of less importance. That simply is 
not the case. Public Safety professionals deal with a 
wealth of daily activities and topics, some of which 
come with heavy emotional burdens. There is a need 
for spaces that provide for comradery (whether a roll 
call room that can also host a retirement party and 
interact casually), and a place for quiet reflection, 
concentration or solitude after a difficult situation. 
These needs will be considered and addressed 
through the expression and amenities resulting in a 
balanced workplace. We work with our user groups 
and our client’s standards, using visual imagery, tours 
and other means to establish the right tempo for the 
spaces needed to serve todays work.

Part D - Facility Planning Options
Site and Facility Planning Options

The goal of this task is to clearly determine the 
range of solutions capable of meeting the City’s 
Police Department facility needs. Planning options 
will focus on developing the most efficient and 
appropriate facility concepts while assuring the 
overall functionality of the City services are preserved 
and enhanced. Our team will develop three plan 
concepts exploring existing building optimization 
and development options. The LEO A DALY team will 
review the planning options with City leadership and 
will include a summary of advantages, operational 
constraints, staffing efficiency, safety and security 
and long-term serviceability. 

Additionally, our team will rely on the experience of 
Michael Bjornberg, who’s wide-range of working with 
historic buildings is invaluable. The City Hall / Post 
Office building has gone through many renovations 
and additions over the years, but still retains a historic 
value worthy of exploring and restoring.

Energy Efficiency/Sustainability Goals

Throughout the effort, the LEO A DALY team will 
collaborate with the City to establish potential 
energy efficiency/sustainability goals for the Police 
Department facility. As the needs assessment 
and feasibility study represents the foundation 
of a construction project scope, decisions made 
at this early point will greatly impact the final 
facility’s sustainability level. Sustainable design is a 
comprehensive process used to create buildings and 
sites that minimize the use of resources and reduce 
harmful effects on occupants and the environment. 
The result is an optimal balance of economic, 
environmental and societal costs and benefits, which 
meet the facility’s mission and function. 

Cost Assessment

All projects must balance needs with cost efficiency 
in their ultimate solution. The cost-to-benefit analysis 
for the value of options is crucial in a City project. 
Feasible solution options will be evaluated based 
on costs associated with each option. Capital 
(construction) costs, project costs (testing, furniture, 
fees, etc.), and any unique operation costs will be 
evaluated to identify comparative values for each of 
the solution options.
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Final Plan Report

In addition to interim work product, a final plan 
report will be developed. This report will summarize 
all work completed, including long-range capital 
recommendations, graphic plan concepts, long-term 
project cost projections, implementation schedules, 
and an outline of appropriate “next steps”. This report 
will be produced in draft form for administrative and 
leadership review and will be further edited to ensure 
all City concerns are appropriately addressed prior to 
the final report compilation. 

Presentations

The LEO A DALY team will develop appropriate 
presentation materials and will assist the City’s 
leadership in presentations of study findings at a 
Council meeting.

Project Management 
Communication

We ensure continuous communication with all project 
team members. Our team will lead pre-scheduled 
team meetings with the steering committee and key 
City staff/leadership. All of our key team members 
will be directly accessible to the owner’s team; 
however, all “official” communication will be managed 
by Todd LaVold and Cindy McCleary of LEO A DALY. 
Both remain fully involved throughout the project 
process. Todd will ensure that all owner meetings 
and workshop sessions will be recorded in written 
form with final consensus forming the core of the 
final report and executive statements. All written 
documentation will be incorporated into the final 
report or appendices.

Commitment to Responsiveness

All phone calls, requests and emails will be responded 
to within one business day of their receipt. A contact 
list for all team members for this project will be 
developed at the start of the project. Information such 
as emails, office phones and cell phone information 
will be distributed to all pertinent County personnel 
for their use throughout the duration of the project. 

Collaborative Process Management

The LEO A DALY process is characterized by a 
high level of client interaction and coordination. 
We believe a successful project is grounded in 
a true collaboration with the leaders and staff 
of the government clients we serve. Because 
this collaboration is key to our process, we value 
our client’s time and recognize the importance 
of managing this interactive process as a key 
component to successfully meeting a project’s 
schedule constraints. To meet this end, our team 
uses a comprehensive owner collaboration and 
project decision schedule. This schedule will be 
developed in detail at the project kick off session 
and will identify all key owner/architect workshop 
sessions throughout the duration of the project, and 
will indicate the aspects of the project which will be in 
progress and which decisions will be required at each 
workshop session for all design disciplines. 



10TEAM MEMBERS

*Project completed with prior firm. 
LEO A DALY

SELECTED SIMILAR EXPERIENCE

City of Elko New Market, Multi-Facility  
(Police, Fire, Public Works, City Hall) 
Assessment and Master Plan* 
Elko New Market, MN 

Omaha Police Department, West Precinct  
Elkhorn, NE

Palm Beach County, Evidence Impound 
Facility 
West Palm Beach, FL

City of Minneapolis Police Department, 
Property and Evidence Warehouse Space 
Needs Assessment 
Minneapolis, MN

Miami-Dade College, School of Justice 
Tactical Training Facility Renovation 
Miami, FL

Firing Range, Police Training Facility at 
Washington Dulles International Airport 
Dulles, VA

Cindy McCleary‘s career has been built on her successful planning, design and 
management of numerous projects including both small remodeling efforts 
and large new-construction projects. She is an experienced programmer and 
planner of public-sector facilities, specializing in law enforcement, courts, and 
police forensic facilities, fire facilities, and city halls. 

EXPERIENCE 
19 years of experience

REGISTRATIONS 
Architect MN #46940

EDUCATION 
Master of Architecture  
University of Minnesota

Cindy McCleary  
AIA, NCARB, LEED AP
Principal in Charge

SELECTED SIMILAR EXPERIENCE

City of Woodbury/City of Cottage Grove, 
HERO Public Safety Training Facility 
Cottage Grove, MN

Palm Beach Sheriff’s Office, Forensics and 
Technology Facility 
West Palm Beach, FL

City of Forest Lake City Center, New City 
Hall and Public Safety Facility 
Forest Lake, MN

Minnesota Army National Guard, Arden 
Hills Readiness Center 
Arden Hills, MN 

City of Oakdale, Police Remodel and PD 
Training Expansion 
Oakdale, MN

City of Sterling, City Hall and Police 
Department Renovation 
Sterling, IL

Todd has 19 years of experience in the design and management of a wide 
variety of project types, providing predesign, design and construction 
documentation as well as owner and consultant coordination as a design lead 
and project architect. His project experience includes: police, city halls, fire, and 
public safety facilities.

EXPERIENCE 
19 years of experience 

REGISTRATIONS 
Architect MN #48181

EDUCATION 
Master of Architecture  
University of Minnesota

Todd LaVold  AIA

Project Manager / Architect

Principal-in-Charge 
Cindy McCleary AIA, NCARB 

LEO A DALY

Structural Engineer 
Ahmet Senyurekli PE 

LEO A DALY

Project Manager / Architect 
Todd LaVold AIA 

LEO A DALY

Team Organization

Mechanical Engineer 
Lance Kempf PE 

LEO A DALY

Historic Preservation Expert 
Michael Bjornberg FAIA 

LEO A DALY

Electrical Engineer 
Jack Elliott PE 

LEO A DALY

Cost Estimator 
Brad Barickman 

RJM Construction

Chief Estimator 
Justin Johnson 

RJM Construction
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City of Woodbury/City of Cottage Grove 
HERO (Joint Use) Training Facility 
Cottage Grove, MN

Owatonna Public Utilities, Power Plant 
Repurposing 
Owatonna, MN

City of Bayport, New Fire Station 
Bayport, MN

Hennepin County, Sobering Center and 
Crisis Stabilization Unit 
Minneapolis, MN

Hennepin County, Juvenile Detention 
Center Clinic and Office Schematic Design 
Minneapolis, MN

Eagan Fire Station and Administrative 
Building (new facility)* 
Eagan, MN

Lance has experience with all aspects of mechanical engineering, including 
design and cost projections of mechanical systems, project management, 
supervising other mechanical engineers, and coordination and collaboration 
with other design and construction disciplines. 

EXPERIENCE 
27 years of experience

REGISTRATIONS 
Engineer MN #23410

EDUCATION 
Bachelor of Architectural Engineering 
University of Wyoming

Lance Kempf PE
Mechanical Engineer

SELECTED SIMILAR EXPERIENCE

City of Oakdale, Police Remodel and 
Training Expansion 
Oakdale, MN

City of Woodbury/City of Cottage Grove 
HERO (Joint Use) Training Facility 
Cottage Grove, MN

Satellite Launch Management Facility 
Vandenberg AFB, CA

Hennepin County, Medical Examiner 
Facility 
Minneapolis, MN 

University of Minnesota,  Mechanical 
Engine Research Lab* 
Minneapolis/St. Paul, MN

Minnesota Veterans Home Renovation* 
Minneapolis, MN

Jack has experience in all aspects of electrical design and construction. This 
includes cost projections, construction management, constructibility analysis, 
value engineering. He also facilitates collaboration and coordination with other 
disciplines in order to reduce conflicts and promote cost effective quality that 
meets the client’s needs.

EXPERIENCE 
30 years of experience 

REGISTRATIONS 
Engineer MN #12408

EDUCATION 
Bachelor of Electrical  Engineering 
Michigan State University

Jack Elliott PE

Electrical Engineer
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City of Oakdale, Police Remodel and 
Training Expansion 
Oakdale, MN 

City of Woodbury/City of Cottage Grove 
HERO (Joint Use) Training Facility 
Cottage Grove, MN

The Toro Company, Commons and Office 
Renovation 
Bloomington, MN

Winona State University, Education Village 
Renovation and Addition 
Winona, MN

Minneapolis Public Schools, Hall School 
Cafeteria and Kitchen Renovation 
Minneapolis, MN

Minneapolis Public Schools, Jefferson 
School Renovation 
Minneapolis, MN

Ahmet has spent his career in the design, and development of structural 
systems. He has more than 15 years of professional experience in 
structural analysis and design, preparation of construction documents, 
structural observations, structural investigations, construction coordination, 
commissioning and oversight of other engineers. 

EXPERIENCE 
15 years of experience

REGISTRATIONS 
Engineer MN #47166

EDUCATION 
Master of Civil Engineering 
University of California, Berkeley

Ahmet Senyurekli PE
Structural Engineer



12TEAM MEMBERS

LEO A DALY*Project completed with prior firm. 

SELECTED SIMILAR EXPERIENCE

Winona State University, Education Village 
Renovation and Addition 
Winona, MN 

City of Rochester Preservation Planning* 
Rochester, MN

Minnesota State Capitol Restoration* 
St. Paul, MN

Hennepin County, Hosmer Library 
Renovation 
Minneapolis, MN 

St. Paul Union Depot Restoration* 
St. Paul, MN

Historic Fort Snelling PreDesign* 
St. Paul, MN

Michael is a strong organizer, facilitator and collaborator with the ability to align 
diverse interests and perspectives. He has planned, designed, and led projects 
across the United States and provides leadership in non-profit and preservation 
organizations. Also, Michael is nationally-recognized in historic preservation 
and restoration of civic and public facilities across the United States.     

EXPERIENCE 
15 years of experience

REGISTRATIONS 
Architect MN #16901

EDUCATION 
Bachelor of Architecture  
University of Minnesota

Michael Bjornberg FAIA
Historic Preservation Expert

SELECTED SIMILAR EXPERIENCE

City of Woodbury/City of Cottage Grove, 
HERO Public Safety Training Facility 
Cottage Grove, MN 

City of Woodbury, Public Works* 
Woodbury, MN

Rogers Police Station 
Rogers, MN

Medina Public Works & Police Department 
Medina, MN

Woodbury City Council Chambers 
Woodbury, MN 

City of Eden Prairie, Community Center 
Eden Prairie, MN

City of Worthington, Community Center 
Worthington, MN

Shoreview Community Center* 
Shoreview, MN

Brad brings 15 years of project management experience to his role as Vice 
President Community. He’s completed projects for a variety of clients including 
schools and municipalities. Brad has demonstrated an exceptional ability to 
communicate with clients from pre-construction through project completion. 

EXPERIENCE 
15 years of experience

EDUCATION 
Bachelor of Construction Engineering 
Iowa State University

Brad Barickman 
Cost Estimator (Firm: RJM)

SELECTED SIMILAR EXPERIENCE

City of Woodbury/City of Cottage Grove, 
HERO Public Safety Training Facility 
Cottage Grove, MN

Rogers Police Station 
Rogers, MN

Medina Public Works & Police Department 
Medina, MN

Woodbury City Council Chambers 
Woodbury, MN 

Forest Lake YMCA and Aquatics 
Forest Lake, MN

The Good Acre 
Falcon Heights, MN

As Chief Estimator, Justin collaborates with the project team to develop and 
maintain accurate budgets from the schematic design phase through the 
final construction documents. In addition to his estimating duties, Justin 
oversees the estimating department working closely with the estimators, MEP 
coordinator, BIM specialist and scheduler. 

EXPERIENCE 
13 years of experience 

EDUCATION 
Bachelor of Construction Management  
University of Minnesota

Justin Johnson 

Chief Estimator (Firm: RJM)
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City of Oakdale, City Hall and 
Public Works Need Assessment 
Oakdale, MN 

City of Oakdale, Police Remodel 
and Police Department Training 
Expansion 
Oakdale, MN

City of Omaha, Omaha Police 
Department, West Precinct  
Elkhorn, NE

City of Woodbury / City of Cottage 
Grove, HERO, Training Facility 
Cottage Grove, MN

City of Forest Lake City Center, 
New City Hall and Public Safety 
Facility 
Forest Lake, MN

City of Spring Lake Park, City Hall 
and Police Needs Assessment 
Spring Lake Park, MN 

City of Hastings, City Hall and 
Police Space Needs Assessment 
Hastings, MN

City of Minneapolis Police 
Department, Property and 
Evidence Warehouse Space 
Needs Assessment 
Minneapolis, MN

City of Newport, City Hall and 
Police Concept Design 
Newport, MN

City of Newport, Fire Station 
Needs Assessment 
Newport, MN

City of Middleburg Heights, Police 
Facility Needs Assessment 
Middleburg Heights, OH

Grant County Social Services 
Department, Space Needs and 
Renovation Assessment 
Elbow Lake, MN

City of Rockford, City Hall and 
Police Department Assessment 
and Design* 
Rockford, MN

Lino Lakes Civic Complex, Multi-
Use Facility (City Hall, Police, and 
Early Learning Center)*  
Lino Lakes, MN

City of Brooklyn Center, City Hall 
Master Plan 
Brooklyn Center, MN

Carver County, Master Facilities 
Plan 
Chaska, MN

Coeur d’Alene Tribe Justice 
Master Plan 
Plummer, ID

City of Bismarck, Space Needs 
Assessment for City Hall, Police, 
and Public Health 
Bismarck, ND

Hennepin County Sheriff’s Office, 
Court Holding Area Security & 
Needs Assessment 
Minneapolis, MN

Hennepin County, Juvenile 
Detention Center Clinic and Office 
Schematic Design 
Minneapolis, MN

Hennepin County Detox Center 
Facility Assessment and Master 
Plan 
Minneapolis, MN

Hennepin County, Sobering Center 
Master Plan and Scoping Study 
Minneapolis, MN

City of Dayton, Multi-Facility 
(Police, Fire, Public Works, City 
Hall, Senior Center) Assessment 
and Master Plan* 
Dayton, MN

City of Elko New Market, Multi-
Facility  (Police, Fire, Public 
Works, City Hall, Senior Center) 
Assessment and Master Plan* 
Elko New Market, MN

Minnehaha County, Juvenile 
Detention Center Master Plan 
Sioux Falls, SD 

Scott County, Elko New Market 
Branch Planning* 
Elko New Market, MN

Hennepin County, Public Safety 
Facility Jail and Justice Center 
Expansion Assessment 
Minneapolis, MN 

Minnesota Judicial Center, Space 
Planning and Programming*  
St. Paul, MN

Sioux Falls Federal Courthouse 
Remodel and Addition* 
Sioux Falls, SD

City of New Richmond, Phase 2 
Community Commons Master 
Plan and Building Audit 
New Richmond, WI

Eagan Civic Arena, Equipment 
Expansion Study 
Eagan, MN

Winnebago County Justice 
Center, New Facility* 
Rockford, IL

City of Fergus Falls Facility 
Assessment and Master Plan* 
Fergus Falls, MN

City of Minneapolis, City Hall 
Public Space Assessment & 
Master Plan* 
Minneapolis, MN

Hennepin County, Park 
Administration Building* 
Brooklyn Center, MN

Police and Public Safety Projects

*Project completed by team member with prior firm. 
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The overall design approach for the Omaha Police 
Department West Precinct aims to create a highly functional, 
secure facility for a wide range of police functions while 
maintaining a welcoming civic expression to the community.   

The building is positioned centrally on the site which sets up 
the organizational structure of the building’s internal layout. 
The foreground of the building consists of public parking and 
an entry plaza. The plaza is made up of functional landscape 
that integrates protective barriers, benches, site walls and 
shade trees to form an outdoor “room” as an extension of 
the public lobby. A gated “secure perimeter” surrounds the 
rear portion of the site and provides a secure outdoor space 
for police vehicle circulation and parking around the building. 
Inside, a north/south circulation spine provides a clear 
circulation path within the building, connecting the divisions 
and centrally located shared spaces.   

The functional zones of the building are reinforced through 
the expression of material and form. The southeast portion 
of the building contains the lobby and community room. The 
materials express the public nature through transparency and 
porosity towards the street. The secure zone that houses the 
principal police functions has a contrasting character to the 
public zone - it is solid and opaque. The treatment of these 
interior spaces emphasize functionality, security, durability, 
construction economy and privacy. Strategically placed high 
windows (to inhibit visibility to the inside of the building) allow 
natural light into offices and fitness room. 

City of Omaha, Omaha 
Police Department, West 
Precinct
Elkhorn, Nebraska

Owner 
City of Omaha

Size 
35,850 SF

Cost 
$10,200,000

Scope 
Master Planning, Architecture, Engineering 
Design

Completion Date 
Expected 2019
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The HERO Center’s mission is to be a mulit-use public 
safety training center where project partners, members 
and customers share resources for pre-employment, 
continuing education and in-service training for firefighters, 
law enforcement officers, emergency medical service 
providers, and students. The heart of this project is to 
provide reality based training scenarios, technologically 
advanced immersion based training, access to consistent 
and meaningful firearms proficiency training facilities as well 
as an emphasis on the coordination between theoretical and 
field training.    

The facility features:

•	 Training facility with classroom/office spaces (two 50 
student classrooms, one 100 student classroom, and two 
small breakout rooms) 

•	 Indoor vehicle and apparatus training spaces 

•	 Exterior training lot including mock residential houses for 
training and breaching

•	 Roof design to accommodate ladder truck/rescue training 

•	 Locker rooms and ammo support spaces

•	 High bay training space for multi-purpose, situational 
environments

•	 Two out buildings simulating single family homes for use 
in fire hose training

City of Woodbury / City of 
Cottage Grove MN, HERO 
(Fire/Police/EMS) Training 
Facility
Cottage Grove, Minnesota

Owner 
City of Woodbury

Size 
46,490 SF

Cost 
$18,000,000

Scope 
Pre-Design, Architecture, Interior Design, 
Engineering

Completion Date 
Expected 2019
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The City of Forest Lake and the Forest Lake Economic 
Development Authority commissioned LEO A DALY to design 
a Planned Unit Development campus comprised of a new 
67,500 SF municipal service center and future commercial 
parcels. The project redevelops an underutilized 14-acre 
brownfield site, anchoring the south stretches of the Highway 
61 commercial corridor.

Project details:

•	 New construction fire station with state-of-the-art 
amenities;

•	 Operationally efficient, and advanced features in apparatus 
bays (seven tandem drive-through bays, quick connects for 
recharge at each bay, in-floor heat, energy efficient systems 
and door glass);

•	 Integration of on-site training features including: hose 
tower that also supports ladder training, breaching from 
rooftop, stair training, and storage garage that supports 
confined space and limited-visibility maze training;

•	 Built-in dorms, laundry and support for transition from full 
volunteer to future paid on-call and overnight duty crew 
operations;

•	 Extensive community input process to guide site 
arrangement, design and building aesthetics.

City of Forest Lake City 
Center, New City Hall and 
Public Safety Facility
Forest Lake, Minnesota

Owner 
City of Forest Lake

Size 
67,500 SF

Cost 
$13,842,000

Scope 
Architecture, Interior Design, Landscape 
Architecture, Engineering, Programming

Completion Date 
2014
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LEO A DALY assisted the City of Oakdale with a space needs 
assessment and master plan of the police departmental 
and training needs on the municipal campus. As the facility 
was built 20 years ago, significant advances in technology, 
in policing philosophy and the evolution of investigations 
conducted and evidence collected have challenged the facility 
to keep up with the need. 

The thorough assessment included interviews with staff, city 
and police leadership, identification of facility needs, options, 
costs, implementation schedules and LEO A DALY proposed 
three options. The City determined that an expansion and 
renovation would add needed space for expanded capabilities 
and create an optimum flow within the existing building. 

New spaces include: dedicated investigation room, computer 
forensics and technological evidence storage; patrol/squad 
operation and reconfigured roll call, report writing, and secure 
storage for equipment, firearms, lockers, gun cleaning, 
and ammunition storage; a tempered squad garage and 
tactical gear storage for improved security and longevity of 
equipment; and dedicated training rooms including tactical, 
classrooms, Milo simulation and confined space/maze 
training.

The addition draws inspiration from the architectural language 
of the existing complex but re-interprets the department’s 
identity as an important civic institution.

City of Oakdale, Police 
Department Renovations 
and Police Training 
Expansion
Oakdale, Minnesota

Owner 
City of Oakdale, Minnesota

Size 
11,760 SF Renovation 
30,190 SF Expansion

Cost 
$10,023,000

Scope 
Needs Assessment, Planning, 
Architecture, Engineering, Interior Design

Completion Date 
2019 (Estimate)
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Grant County Sheriff’s Office, Social Services, Public Health, and 
Emergency Management Study and Master Facilities Needs Assessment 
Elbow Lake, Minnesota

The LEO A DALY team conducted a space needs inventory for the identified 
facilities/departments, projected growth needs for now and into the future 
and developed a cost projection for the adequate square footage for these 
departments. It was identified that the Sheriff’s Office is undersized with an 
opportunity to consider consolidating with municipal police departments and 
EOC space. Solutions were provided to give the County a Master Plan for 
future renovation and facility consolidation. The result Included renovated 
facilities, the elimination of two facilities from County maintenance and the 
potential to return those facilities to the tax rolls.

Carver County Master Facilities Plan 
Carver County, Minnesota

The County commissioned LEO A DALY to conduct a comprehensive 
assessment of 14 departments of the county, including Courts, Sheriffs, and 
Human Services, as well as Administration and support services. The work 
re-planned various departments to solve operational and growth needs, and 
to better organize the facilities for safety and public use. The assessment 
reviewed 7 buildings across the community and provided growth and space 
recommendations for the re-organization, renovation and expansion of 
facilities to accommodate the 20 year growth needs. 

Hastings Police/City Hall Needs Assessment 
Hastings, Minnesota

LEO A DALY was commissioned to perform a full assessment and program 
of the historic Courthouse facility and the adjacent police facility. The 
assessment reviewed interior environments, operational efficiencies, safety, 
security, defensible office environments, movement control and integrated 
best practices for operational improvements to both facilities. The multi-
phased renovation project will proceed over a few years. 

Bismarck Police Space Needs Analysis 
Bismarck, North Dakota

A comprehensive assessment and evaluation of all facilities for possible re-
organization, co-location or consolidation. Departments were squeezed as a 
result of existing architecture, encumbering ease of visitor use, and navigation 
to departments. Assessment also concluded ineffective security for staff 
and public and ineffective utilization of space, when space crunches occur 
elsewhere. Affirmation of total full future need and options were presented. 

City of Middleburg Heights Police, Detention & Courts Facility Assessment 
Cleveland, Ohio

The City commissioned LEO A DALY to conduct a comprehensive assessment 
of justice and law enforcement facilities of the City campus. The work 
programmed and planned various solutions to meeting overall department 
needs, to solve operational and growth needs, and to better organize the 
facilities for safety and public use. The assessment reviewed 7 buildings 
across the community and provided growth and space recommendations for 
the re-organization, renovation and expansion of facilities to accommodate the 
20 year growth needs. 

Hastings

Carver County

Grant County

Middleburg Heights

Bismarck
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City of Sterling, Illinois, City Hall and Police Department Renovation 
Sterling, Illinois

The city of Sterling’s Coliseum Building, originally constructed in 1930, was 
renovated to house the city hall and police department. The updated design 
accommodates city administrative functions and significantly renovates the 
police department spaces already located on the lower level. The project 
transforms the historic auditorium space into contemporary offices and 
event areas. The auditorium’s seating spaces were transformed into council 
chambers and offices exercising an efficient use of the wood floor, which was 
in excellent shape. The stage was removed to provide adjacent space for work 
and storage functions.

City of Bayport Fire Station 
Bayport, Minnesota

The new Bayport Fire Hall replaces a 6,630 SF station built in the 1940s that 
no longer met the needs of the community. The facility consists of a 18,150-
SF one-story plus mezzanine with five (double deep) apparatus bays that 
accommodate pull through capability with ten bay doors.   

Training features include: stair tower with repelling capabilities, rescue 
balcony, confined space shaft, breaching doors and windows, roof venting, 
smoke mezzanine and caged ladder, which provide realistic simulation of the 
hazardous situations faced by firefighters on a regular basis. The project also 
includes new offices and storage, expansion space for apparatus and gear, 
equipment storage, laundry and mechanical shop, dayroom and dorm suites. 

Hennepin County, Juvenile Detention Center Clinic and Office Renovation 
Minneapolis, Minnesota

LEO A DALY was contracted by the County to complete the schematic design 
for the full renovation of the Training and Staff space, and the Medical Intake 
Clinic which supports intake and mental health screening and medical services 
to juveniles held in detention. The team provided full architecture, mechanical, 
electrical and plumbing services to address operational and programming 
needs, accessibility needs, workflow and confidentiality issues. 

Hennepin County, Sobering Center and Stabilization Crisis Unit 
Minneapolis, Minnesota

In 2013, LEO A DALY conducted an assessment of the existing County Detox 
facility and scope the project for renewal and refurbishment. Discussions 
emerged with a vision for a broader family of services to meet a more complex 
set of needs, and serve a greater number of people. Aspirations for longer 
term substance abuse care emerged, as did a vision for a residential unit for 
mental health stabilization. The vision was not consistent with current State 
DHS licensing requirements, the next few years brought enhancement of the 
program vision, the seeking of vendor partners, and necessary legislative 
changes. 

Detox Unit: As the only existing unit operating 24/7/365, this project dealt 
specifically with defining the multi-phased renovation while operational around 
critical client groups. New Sobering Care Unit: A 24/7 residential care unit 
which enables a longer term stay to support a stabilization of life situations, 
and the access to additional supportive services. The Interior design concept 
integrated Well Care and evidence-based-design integrating nature, daylight, 
color of light and other features. New Mental Health Stabilization Unit: A new 
16-bed, 24/7 mental health crisis management and stabilization unit.

Sterling

Bayport

Juvenile Detention Center

Sobering Center
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Our process is based upon the duration of similar studies and comprised of three primary parts that build upon the 
previous. Prior to beginning the effort, we will conduct a kick-off discussion with the City to confirm the process, 
schedule, participants and activities of the effort, and will return a revised schedule within one business day. Each 
part of the work effort will be marketed with a mini-report to the City, documenting the activities and findings. 

PHASE 1

We propose the following schedule and fees:

Part A: Facility Assessment:  	 1-3 Weeks	 $2,000
•	 Meeting: Building walk through; equipment inventory, low  

voltage assessment; 
•	 Structural analysis*
•	 Assessment narrative

Part B: Needs Assessment / Operational Programming	 1-3 Weeks	 $1,500
•	 Meeting: Staff interviews
•	 Facility tours
•	 Program development

Part C: Option Development	 4-5 Weeks	 $3,500
•	 Three options developed
•	 Meeting: Review concepts/costs with staff
•	 Refine options / refine total project cost for Council meeting	
•	 Meeting: Present final findings to council

Total	 8-11 Weeks	 $7,000

*Optional Structural Analysis and Recommendations		  $1,500
Total with Optional Analysis and Recommendations		  $8,500 
Not to exceed reimbursables (6 vehicle trips at $50/trip + $200 printing costs)	 $500 
Total Fee		  $9,000

All applicable parts will be collected and bound to provide a comprehensive report in a hard copy and PDF format. 

PHASE 2

Schematic Design - Bidding						        6.25% of estimated construction cost 
+ Not to exceed reimbursables (10 vehicle trips at $50/trip + $1250 printing costs) = $1,750

Construction Administration	 Hourly to a maximum of $20,000. Assumes 
five month construction duration.

+ Not to exceed reimbursables (16 vehicle trips at $50/trip + $150 printing costs) = $950

Proposed Timeline and Fee Schedule

Range of Billing Rates
From To

Principal in Charge  $260.00  $270.00 
Project Manager   $165.00  $180.00 
Visualization  $130.00  $160.00 
Architect/Engineer  $130.00  $165.00 
Interior Design   $90.00  $135.00 
Pre-Professional  $75.00  $105.00 
Reimbursable costs at 1.10 times actual costs

HOURLY RATE TABLE FOR CA
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City of Oakdale, Police Remodel and 
Police Department Training Expansion 
COMPLETED: 2019 (Estimated) 
CLIENT: City of Oakdale 
Bart Fischer, City Administrator 
(651) 739-5086  
Bart.Fischer@ci.oakdale.mn.us 

City of Forest Lake City Center, New 
City Hall and Public Safety Facility 
COMPLETED: 2014 
CLIENT: City of Forest Lake 
Aaron Parrish, Former City Administrator 
(507) 328-2000  
aparrish@rochestermn.gov

City of Omaha, Omaha Police 
Department, West Precinct  
COMPLETED: 2019 (Estimated) 
CLIENT: City of Omaha 
Michael Oestmann, Contract 
Administration Manager 
(402) 444-4575 
michael.oestmann@cityofomaha.org

City of Woodbury / City of Cottage 
Grove Minnesota HERO (Joint Use) 
Training Facility 
COMPLETED: 2019 (Estimated) 
CLIENT: City of Woodbury / City of 
Cottage Grove 
Lee Vague, Public Safety Director - 
Police Chief 
(651) 714-3500  
lvague@ci.woodbury.mn.us

References

Our team at LEO A DALY has performed similar scope and 
size projects to that of the City of Elko New Market Police 
Department Building Remodeling. Please feel free to reach out  
to the contacts below:



Todd LaVold 
TBLavold@leoadaly.com 
612.359.4656

730 Second Avenue South 
Suite 1300 
Minneapolis, MN 55402 
612.338.8741

PLANNING

ARCHITECTURE

ENGINEERING

INTERIORS
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msup}roquop~ghijgklminojmogpiqrrgyjgjuonorjtgosgljrzgsu�gqutgpiqrrgusogyjgljpxsupnyrjg�sl�goijgqmm}lqmz�gms�xrjojujpp�g
qutgon�jrnujppgs��gpjlvnmjpgqutgnu�sl�qonsug�}lunpijtgyzgoijg{wujlgqutgoijg{wujl|pgmsup}roquop~ghijgklminojmogpiqrrg
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pmijt}rjg�slgoijgxjl�sl�qumjgs�goijgklminojmo|pgpjlvnmjp~ghijgpmijt}rjgnunonqrrzgpiqrrgnumr}tjgquonmnxqojtgtqojpg�slgoijg
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ljqpsuqyrzgujjtjtg�slgoijg�ls�jmo~
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bcdefeghdgijfgkigkhiljdhmneiomcpmqrsiebkhtuvhiqdtiwutphgixcmigkhiycegicxigkhizcm{|i}khiljdhmirq~icwgqfdircmhi
qt�qdbhtieuegqfdqwvhithefpdiehm�fbheiqeiqi�uoovhrhdgqvi�hm�fbhiudthmi�hbgfcdi�|�|�|i

���������i}khi�mbkfghbgiekqvvibcdefthmigkhi�qvuhicxiqvghmdqgf�hirqghmfqvesiwufvtfdpie~eghreiqdtih�uforhdgsigcphgkhmi
jfgkicgkhmibcdefthmqgfcdeiwqehticdiomcpmqriqdtiqhegkhgfbesifdith�hvcofdpiqithefpdixcmigkhi�mc�hbgigkqgifeibcdefeghdgi
jfgkigkhiljdhmneiomcpmqrsiebkhtuvhsiqdtiwutphgixcmigkhiycegicxigkhizcm{|

�������i}khi�mbkfghbgiekqvvieuwrfgigcigkhiljdhmiqdicofdfcdicxiomcwqwvhibcegicxigkhiycegicxigkhizcm{iomhoqmhtifdi
qbbcmtqdbhijfgki�hbgfcdi�|�|

�������i}khi�mbkfghbgiekqvvieuwrfgigkhi�bkhrqgfbi�hefpdi�cburhdgeigcigkhiljdhmsiqdtimh�uhegigkhiljdhmnei
qoomc�qv|i

��������������������������� ���¡�¢��£��
������¤i¥qehticdigkhiljdhmneiqoomc�qvicxigkhi�bkhrqgfbi�hefpdi�cburhdgesiqdticdigkhiljdhmneiqugkcmf¦qgfcdicxi
qd~iqt�uegrhdgeifdigkhi�mc�hbgimh�ufmhrhdgeiqdtigkhiwutphgixcmigkhiycegicxigkhizcm{sigkhi�mbkfghbgiekqvviomhoqmhi
�hefpdi�h�hvcorhdgi�cburhdgeixcmigkhiljdhmneiqoomc�qv|i}khi�hefpdi�h�hvcorhdgi�cburhdgeiekqvvifvvuegmqghiqdti
thebmfwhigkhith�hvcorhdgicxigkhiqoomc�hti�bkhrqgfbi�hefpdi�cburhdgeiqdtiekqvvibcdefegicxitmqjfdpeiqdticgkhmi
tcburhdgeifdbvutfdpiovqdesiehbgfcdesihvh�qgfcdesig~ofbqvibcdegmubgfcdithgqfvesiqdtitfqpmqrrqgfbivq~cugeicxiwufvtfdpi
e~eghreigcixf§iqdtithebmfwhigkhief¦hiqdtibkqmqbghmicxigkhi�mc�hbgiqeigciqmbkfghbgumqvsiegmubgumqvsirhbkqdfbqviqdti
hvhbgmfbqvie~eghresiqdticgkhmiqoomcomfqghihvhrhdge|i}khi�hefpdi�h�hvcorhdgi�cburhdgeiekqvviqvecifdbvuthicugvfdhi
eohbfxfbqgfcdeigkqgifthdgfx~irq�cmirqghmfqveiqdtie~eghreiqdtihegqwvfeksifdiphdhmqvsigkhfmi�uqvfg~ivh�hve|

�������i}khi�mbkfghbgiekqvviuotqghigkhihegfrqghicxigkhiycegicxigkhizcm{iomhoqmhtifdiqbbcmtqdbhijfgki�hbgfcdi�|�|̈|i

��������}khi�mbkfghbgiekqvvieuwrfgigkhi�hefpdi�h�hvcorhdgi�cburhdgeigcigkhiljdhmsiqt�fehigkhiljdhmicxiqd~i
qt�uegrhdgeigcigkhihegfrqghicxigkhiycegicxigkhizcm{siqdtimh�uhegigkhiljdhmneiqoomc�qv|

����©�ª����¢«£�������£«�������� ���¡�¢��£��
����©�¤i¥qehticdigkhiljdhmneiqoomc�qvicxigkhi�hefpdi�h�hvcorhdgi�cburhdgesiqdticdigkhiljdhmneiqugkcmf¦qgfcdicxi
qd~iqt�uegrhdgeifdigkhi�mc�hbgimh�ufmhrhdgeiqdtigkhiwutphgixcmigkhiycegicxigkhizcm{sigkhi�mbkfghbgiekqvviomhoqmhi
ycdegmubgfcdi�cburhdgeixcmigkhiljdhmneiqoomc�qv|i}khiycdegmubgfcdi�cburhdgeiekqvvifvvuegmqghiqdtithebmfwhigkhi
xumgkhmith�hvcorhdgicxigkhiqoomc�hti�hefpdi�h�hvcorhdgi�cburhdgeiqdtiekqvvibcdefegicxi�mqjfdpeiqdti
�ohbfxfbqgfcdeiehggfdpixcmgkifdithgqfvigkhi�uqvfg~ivh�hveiqdtiohmxcmrqdbhibmfghmfqicxirqghmfqveiqdtie~eghreiqdticgkhmi
mh�ufmhrhdgeixcmigkhibcdegmubgfcdicxigkhizcm{|i}khiljdhmiqdti�mbkfghbgiqb{dcjvhtphigkqgsifdicmthmigciohmxcmrigkhi
zcm{sigkhiycdgmqbgcmijfvviomc�fthiqttfgfcdqvifdxcmrqgfcdsifdbvutfdpi�kcoi�mqjfdpesi�mctubgi�qgqsi�qrovheiqdti
cgkhmiefrfvqmieuwrfggqvesijkfbkigkhi�mbkfghbgiekqvvimh�fhjifdiqbbcmtqdbhijfgki�hbgfcdi�|�|�|

����©��i}khi�mbkfghbgiekqvvifdbcmocmqghigkhithefpdimh�ufmhrhdgeicxipc�hmdrhdgqviqugkcmfgfheikq�fdpi�umfetfbgfcdic�hmi
gkhi�mc�hbgifdgcigkhiycdegmubgfcdi�cburhdge|

����©���umfdpigkhith�hvcorhdgicxigkhiycdegmubgfcdi�cburhdgesigkhi�mbkfghbgiekqvvsisiqeefegigkhiljdhmifdigkhi
th�hvcorhdgiqdtiomhoqmqgfcdicxi¬�­iomcbumhrhdgifdxcmrqgfcdigkqgithebmfwheigkhigfrhsiovqbhsiqdtibcdtfgfcdeicxi
wfttfdpsifdbvutfdpiwfttfdpicmiomcoceqvixcmre®i¬̄­igkhixcmricxiqpmhhrhdgiwhgjhhdigkhiljdhmiqdtiycdgmqbgcm®iqdti¬�­i
gkhiycdtfgfcdeicxigkhiycdgmqbgixcmiycdegmubgfcdi¬°hdhmqvsi�uoovhrhdgqm~iqdticgkhmiycdtfgfcde­|i}khi�mbkfghbgiekqvvi
qvecibcrofvhiqiomc�hbgirqduqvigkqgifdbvutheigkhiycdtfgfcdeicxigkhiycdgmqbgixcmiycdegmubgfcdiqdti�ohbfxfbqgfcdesiqdti
rq~ifdbvuthiwfttfdpimh�ufmhrhdgeiqdtieqrovhixcmre|i

����©�©i}khi�mbkfghbgiekqvviuotqghigkhicofdfcdicxiomcwqwvhibcegiixcmigkhiycegicxigkhizcm{iomhoqmhtifdiqbbcmtqdbhijfgki
�hbgfcdi�|�|i

����©��i}khi�mbkfghbgiekqvvieuwrfgigkhiycdegmubgfcdi�cburhdgeigcigkhiljdhmsiqt�fehigkhiljdhmicxiqd~iqt�uegrhdgei
gcigkhihegfrqghicxigkhiycegicxigkhizcm{sigq{hiqd~iqbgfcdimh�ufmhtiudthmi�hbgfcdi�|±siqdtimh�uhegigkhiljdhmnei
qoomc�qv|
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b��dddd�lmpsujijklmdrlmrgfmkmqdfghuirgtgmjdlnd�lf�dfgpsujkmqdnfltdnkfgdlfdljygfdrispgdosfkmqdrlmpjfsrjklm|d

lf~
b��dddd�ppkpjimrgdjldjygd�mkjkiud�grkpklmd�i�gf~dkndljygfdjyimdjygd�frykjgrj��������sfjygfdh�������������������

���������������������
� �����¡gogpkqmdlfdfg�kpgdofi{kmqpdimodljygfdolrstgmjpdinjgfdimxd¢rygtijkrd�gpkqmdeyipgdpsvtkjjiud{ykryd

kpdmljdrispgodvxd�frykjgrj£pdmgqukqgmrg|
�¤bdddd�mdkmrfgipgdlfdogrfgipgdkmdjygd�lpjdlndjygd�lf�dvxdtlfgdjyimd¥¦dlndjygdlfkqkmiudgpjktijgdlndjygd�lpjd

lndjygd�lf�dtixdfgpsujdkmdjygdio§spjtgmjdlndjygdnggditlsmjdukpjgodkmd�fjkrugd��b��

©̈ª«¬«¬©­ldi�lkodoguixdkmdjygd�lmpjfsrjklmdeyipg~djygd�frykjgrjdpyiuudhfl�kogdjygdnluul{kmqd�ookjklmiud¢gf�krgp~d
mljknxdjygdz{mgfd{kjydfgiplmivugdhflthjmgpp~dimodg�huikmdjygdnirjpdimodrkfrstpjimrgpdqk�kmqdfkpgdjldjygdmggobd�n~d
shlmdfgrgkhjdlndjygd�frykjgrj£pdmljkrg~djygdz{mgfdogjgftkmgpdjyijdiuudlfdhifjpdlndjygdpgf�krgpdifgdmljdfgwskfgo~djygd
z{mgfdpyiuudqk�gdhflthjd{fkjjgmdmljkrgdjldjygd�frykjgrjdlndjygdz{mgf£pdogjgftkmijklmbd­ygdz{mgfdpyiuudrlthgmpijgd
jygd�frykjgrjdnlfdjygdpgf�krgpdhfl�kogodhfklfdjldjygd�frykjgrj£pdfgrgkhjdlndjygdz{mgf£pdmljkrgb

b�dddd¡g�kg{kmqdid�lmjfirjlf£pdpsvtkjjiudlsjdlndpgwsgmrgdnfltdjygdpsvtkjjiudprygosugdihhfl�godvxdjygd
�frykjgrj|

b®dddd¡gphlmokmqdjldjygd�lmjfirjlf£pdfgwsgpjpdnlfdkmnlftijklmdjyijdifgdmljdhfghifgodkmdirrlfoimrgd{kjydjygd
�lmjfirjd�lrstgmjp~difgdfghgjkjk�g~dlfd{ygfgdpsrydkmnlftijklmdkpdi�ikuivugdjldjygd�lmjfirjlfdnfltdid
rifgnsudpjsoxdimodrlthifkplmdlndjygd�lmjfirjd�lrstgmjp~dnkguodrlmokjklmp~dljygfdz{mgf̄hfl�kogod
kmnlftijklm~d�lmjfirjlf̄hfghifgodrllfokmijklmdofi{kmqp~dlfdhfklfdefl§grjdrlffgphlmogmrgdlfd
olrstgmjijklm|

b°ddddefghifkmqd�yimqgdzfogfpdimod�lmpjfsrjklmd�yimqgd�kfgrjk�gpdjyijdfgwskfgdg�iusijklmdlnd�lmjfirjlf£pd
hflhlpiupdimodpshhlfjkmqdoiji~dlfdjygdhfghifijklmdlfdfg�kpklmdlnd�mpjfstgmjpdlnd¢gf�krg|

b¤dddd��iusijkmqdimdg�jgmpk�gdmstvgfdlnd�uiktpdipdjygd�mkjkiud�grkpklmd�i�gf|dlf~
b¥dddd��iusijkmqdpsvpjkjsjklmpdhflhlpgodvxdjygdz{mgfdlfd�lmjfirjlfdimodti�kmqdpsvpgwsgmjdfg�kpklmpdjld

�mpjfstgmjpdlnd¢gf�krgdfgpsujkmqdjygfgnfltb

©̈ª«¬«±©­ygd�frykjgrjdpyiuudhfl�kogd�lmpjfsrjklmdeyipgd¢gf�krgpdg�rggokmqdjygduktkjpdpgjdnlfjydvgul{dipd�ookjklmiud
¢gf�krgpbd�ygmdjygduktkjpdvgul{difgdfgirygo~djygd�frykjgrjdpyiuudmljknxdjygdz{mgf²

b�dddddd³d®d́dfg�kg{pdlndgiryd¢ylhd�fi{kmq~deflosrjd�ijidkjgt~dpithugdimodpktkuifdpsvtkjjiupdlndjygd
�lmjfirjlf

b®dddddd³dvk̄tlmjyuxdnlfdshdjldcdtlmjypdlnd́d�kpkjpdjldjygdpkjgdvxdjygd�frykjgrjdosfkmqdrlmpjfsrjklm
b°ddddd³d�dd́dpkjgdlvpgf�ijklmpddnlfdimxdhlfjklmdlndjygd�lf�djldogjgftkmgd{ygjygfdpsrydhlfjklmdlndjygd�lf�dkpd

psvpjimjkiuuxdrlthugjgdkmdirrlfoimrgd{kjydjygdfgwskfgtgmjpdlndjygd�lmjfirjd�lrstgmjp
b¤ddddd³dd�d́dpkjgdlvpgf�ijklmpdnlfdimxdhlfjklmddlndjygd�lf�djldogjgftkmgdnkmiudrlthugjklmb

©̈ª«¬«ª©��rghjdnlfdpgf�krgpdfgwskfgodsmogfd¢grjklmd°bcbcb¥dimodjylpgdpgf�krgpdjyijdoldmljdg�rggodjygduktkjpdpgjdnlfjydkmd
¢grjklmd¤b®b°~d�lmpjfsrjklmdeyipgd¢gf�krgpdhfl�kogodtlfgdjyimdc�doixpdinjgfd³�́djygdoijgdlnd¢svpjimjkiud�lthugjklmd
lndjygd�lf�dlfd³®́djygdkmkjkiudoijgdlnd¢svpjimjkiud�lthugjklmdkogmjknkgodkmdjygdiqfggtgmjdvgj{ggmdjygdz{mgfdimod
�lmjfirjlf~d{ykryg�gfdkpdgifukgf~dpyiuudvgdrlthgmpijgodipd�ookjklmiud¢gf�krgpdjldjygdg�jgmjdjygd�frykjgrjdkmrsfpd
iookjklmiudrlpjdkmdhfl�kokmqdjylpgd�lmpjfsrjklmdeyipgd¢gf�krgpb

©̈ª«¬«µd�ndjygdpgf�krgpdrl�gfgodvxdjykpd�qfggtgmjdyi�gdmljdvggmdrlthugjgod{kjykmddd³dj{gu�gd́dtlmjypdlndjygdoijgdlnd
jykpd�qfggtgmj~djyflsqydmldnisujdlndjygd�frykjgrj~dg�jgmpklmdlndjygd�frykjgrj£pdpgf�krgpdvgxlmodjyijdjktgdpyiuudvgd
rlthgmpijgodipd�ookjklmiud¢gf�krgpb

¶·̧¹º»¼©µ©©©½¾¿¼·ÀÁ©·¼ÁÂ½¿Á¹Ã¹»¹̧¹¼Á
©̈µ«ÄdÅmugppdljygf{kpgdhfl�kogodnlfdsmogfdjykpd�qfggtgmj~djygdz{mgfdpyiuudhfl�kogdkmnlftijklmdkmdidjktguxdtimmgfd
fgqifokmqdfgwskfgtgmjpdnlfdimoduktkjijklmpdlmdjygdefl§grj~dkmrusokmqdid{fkjjgmdhflqfit~d{ykrydpyiuudpgjdnlfjydjygd
z{mgf£pdlv§grjk�gp|dprygosug|drlmpjfikmjpdimodrfkjgfki~dkmrusokmqdphirgdfgwskfgtgmjpdimodfguijklmpykhp|dnug�kvkukjx|d
g�himoivkukjx|dphgrkiudgwskhtgmj|dpxpjgtp|dimodpkjgdfgwskfgtgmjpb
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bcdefghijgklmjngoipqqgjorpsqtoigrijgklmjnuogsvwxjrgyzngrijg{nz|j}r~gtm}qvwtmxg���grijgsvwxjrgyzngrijg�zorgzygrijg�zn�g
pogwjytmjwgtmg�j}rtzmg����g���grijgklmjnuogzrijng}zoro�gpmw~g���gnjpozmpsqjg}zmrtmxjm}tjognjqprjwgrzgpqqgzygrijojg}zoro�g
hijgklmjngoipqqgv�wprjgrijgklmjnuogsvwxjrgyzngrijg{nz|j}rgpogmj}joopn�grinzvxizvrgrijgwvnprtzmgzygrijg{nz|j}rgvmrtqg
ytmpqg}z��qjrtzm�g�ygrijgklmjngotxmtyt}pmrq�gtm}njpojogzngwj}njpojogrijgklmjnuogsvwxjrgyzngrijg�zorgzygrijg�zn�~grijg
klmjngoipqqgmzrty�grijg�n}itrj}r�ghijgklmjngpmwgrijg�n}itrj}rgoipqqgrijnjpyrjngpxnjjgrzgpg}znnjo�zmwtmxg}ipmxjgtmg
rijg{nz|j}ruogo}z�jgpmwg�vpqtr��

bcde�ghijgklmjngoipqqgtwjmrty�gpgnj�njojmrprt�jgpvriznt�jwgrzgp}rgzmgrijgklmjnuogsjipqygltrignjo�j}rgrzgrijg{nz|j}r�g
hijgklmjngoipqqgnjmwjngwj}totzmogpmwgp��nz�jgrijg�n}itrj}ruogovs�trrpqogtmgpgrt�jq�g�pmmjngtmgznwjngrzgp�ztwg
vmnjpozmpsqjgwjqp�gtmgrijgznwjnq�gpmwgoj�vjmrtpqg�nzxnjoogzygrijg�n}itrj}ruogojn�t}jo�

bcde�ghijgklmjngoipqqgyvnmtoigovn�j�ogrzgwjo}ntsjg�i�ot}pqg}ipnp}rjntort}o~gqjxpqgqt�trprtzmogpmwgvrtqtr�gqz}prtzmogyzng
rijgotrjgzygrijg{nz|j}r~gpmwgpglntrrjmgqjxpqgwjo}nt�rtzmgzygrijgotrj�ghijgovn�j�ogpmwgqjxpqgtmyzn�prtzmgoipqqgtm}qvwj~gpog
p��qt}psqj~gxnpwjogpmwgqtmjogzygornjjro~gpqqj�o~g�p�j�jmrogpmwgpw|ztmtmxg�nz�jnr�gpmwgornv}rvnjo�gwjotxmprjwgljrqpmwo�g
pw|p}jmrgwnptmpxj�gntxiro�zy�lp�~gnjornt}rtzmo~gjpoj�jmro~gjm}nzp}i�jmro~g�zmtmx~gwjjwgnjornt}rtzmo~gszvmwpntjogpmwg
}zmrzvnogzygrijgotrj�gqz}prtzmo~gwt�jmotzmo~gpmwgzrijngmj}joopn�gwprpgltrignjo�j}rgrzgj�tortmxgsvtqwtmxo~gzrijng
t��nz�j�jmrogpmwgrnjjo�gpmwgtmyzn�prtzmg}zm}jnmtmxgp�ptqpsqjgvrtqtr�gojn�t}jogpmwgqtmjo~gszrig�vsqt}gpmwg�nt�prj~g
psz�jgpmwgsjqzlgxnpwj~gtm}qvwtmxgtm�jnrogpmwgwj�rio�g�qqgrijgtmyzn�prtzmgzmgrijgovn�j�goipqqgsjgnjyjnjm}jwgrzgpg
{nz|j}rgsjm}i�pn��

bcdedhijgklmjngoipqqgyvnmtoigojn�t}jogzygxjzrj}imt}pqgjmxtmjjno~glit}ig�p�gtm}qvwjgrjorgszntmxo~grjorg�tro~g
wjrjn�tmprtzmogzygoztqgsjpntmxg�pqvjo~g�jn}zqprtzmgrjoro~gj�pqvprtzmogzygip�pnwzvog�prjntpqo~gojto�t}gj�pqvprtzm~g
xnzvmwg}znnzotzmgrjorogpmwgnjotort�tr�grjoro~gtm}qvwtmxgmj}joopn�gz�jnprtzmogyzngpmrt}t�prtmxgovsoztqg}zmwtrtzmo~gltrig
lntrrjmgnj�znrogpmwgp��nz�ntprjgnj}z��jmwprtzmo�g

bcde�chijgklmjngoipqqg�nz�twjgrijg�v��qj�jmrpqg�jn�t}jogwjotxmprjwgpogrijgklmjnuognjo�zmotstqtr�gtmg�j}rtzmg������

bcde���

bcde�ghijgklmjngoipqqg}zznwtmprjgrijgojn�t}jogzygtrogzlmg}zmovqrpmrogltrigrizojgojn�t}jog�nz�twjwgs�grijg�n}itrj}r�g
��zmgrijg�n}itrj}ruognj�vjor~grijgklmjngoipqqgyvnmtoig}z�tjogzygrijgo}z�jgzygojn�t}jogtmgrijg}zmrnp}rogsjrljjmgrijg
klmjngpmwgrijgklmjnuog}zmovqrpmro�ghijgklmjngoipqqgyvnmtoigrijgojn�t}jogzyg}zmovqrpmrogzrijngripmgrizojgwjotxmprjwg
pogrijgnjo�zmotstqtr�gzygrijg�n}itrj}rgtmgritog�xnjj�jmr~gzngpvriznt�jgrijg�n}itrj}rgrzgyvnmtoigrij�gpogpmg�wwtrtzmpqg
�jn�t}j~glijmgrijg�n}itrj}rgnj�vjorogov}igojn�t}jogpmwgwj�zmornprjogriprgrij�gpnjgnjpozmpsq�gnj�vtnjwgs�grijgo}z�jg
zygrijg{nz|j}r�ghijgklmjngoipqqgnj�vtnjgriprgtrog}zmovqrpmrogpmwg}zmrnp}rznog�ptmrptmgtmovnpm}j~gtm}qvwtmxg
�nzyjootzmpqgqtpstqtr�gtmovnpm}j~gpogp��nz�ntprjgrzgrijgojn�t}jogznglzn�g�nz�twjw�

bcde�ghijgklmjngoipqqgyvnmtoigrjoro~gtmo�j}rtzmogpmwgnj�znrognj�vtnjwgs�gqplgzngrijg�zmrnp}rg�z}v�jmro~gov}igpog
ornv}rvnpq~g�j}ipmt}pq~gpmwg}ij�t}pqgrjoro~grjorogyzngptngpmwglprjng�zqqvrtzm~gpmwgrjorogyzngip�pnwzvog�prjntpqo�

bcde� ghijgklmjngoipqqgyvnmtoigpqqgqjxpq~gtmovnpm}jgpmwgp}}zvmrtmxgojn�t}jo~gtm}qvwtmxgpvwtrtmxgojn�t}jo~griprg�p�gsjg
njpozmpsq�gmj}joopn�gprgpm�grt�jgyzngrijg{nz|j}rgrzg�jjrgrijgklmjnuogmjjwogpmwgtmrjnjoro�

bcde��chijgklmjngoipqqg�nz�twjg�nz��rglntrrjmgmzrt}jgrzgrijg�n}itrj}rgtygrijgklmjngsj}z�jogplpnjgzygpm�gypvqrgzng
wjyj}rgtmgrijg{nz|j}r~gtm}qvwtmxgjnnzno~gz�tootzmogzngtm}zmotorjm}tjogtmgrijg�n}itrj}ruog�mornv�jmrogzyg�jn�t}j�

bcde�fchijgklmjngoipqqgtm}qvwjgrijg�n}itrj}rgtmgpqqg}z��vmt}prtzmogltrigrijg�zmrnp}rzngriprgnjqprjgrzgzngpyyj}rgrijg
�n}itrj}ruogojn�t}jogzng�nzyjootzmpqgnjo�zmotstqtrtjo�ghijgklmjngoipqqg�nz��rq�gmzrty�grijg�n}itrj}rgzygrijgovsorpm}jg
zygpm�gwtnj}rg}z��vmt}prtzmogsjrljjmgrijgklmjngpmwgrijg�zmrnp}rzngzrijnltojgnjqprtmxgrzgrijg{nz|j}r�g
�z��vmt}prtzmogs�gpmwgltrigrijg�n}itrj}ruog}zmovqrpmrogoipqqgsjgrinzvxigrijg�n}itrj}r�

bcde��c¡jyznjgj�j}vrtmxgrijg�zmrnp}rgyzng�zmornv}rtzm~grijgklmjngoipqqg}zznwtmprjgrijg�n}itrj}ruogwvrtjogpmwg
njo�zmotstqtrtjogojrgyznrigtmgrijg�zmrnp}rgyzng�zmornv}rtzmgltrigrijg�n}itrj}ruogojn�t}jogojrgyznrigtmgritog�xnjj�jmr�g
hijgklmjngoipqqg�nz�twjgrijg�n}itrj}rgpg}z��gzygrijgj�j}vrjwgpxnjj�jmrgsjrljjmgrijgklmjngpmwg�zmrnp}rzn~g
tm}qvwtmxgrijg¢jmjnpqg�zmwtrtzmogzygrijg�zmrnp}rgyzng�zmornv}rtzm�
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bcdefghijkhlmnkohpjqrrhsotuvwkhxjkhyozjvxkzxhqzzkpphxthxjkh{ot|kzxhpvxkhsovtohxthzt}}knzk}knxht~hxjkh�to�hqnwhpjqrrh
t�rv�qxkhxjkh�tnxoqzxtohxthsotuvwkhxjkhyozjvxkzxhqzzkpphxthxjkh�to�hmjkokukohvxhvphvnhsoksqoqxvtnhtohsot�okpp�

bcdefdh�vxjvnh��hwq�phq~xkohokzkvsxht~hqhmovxxknhok��kpxh~ot}hxjkhyozjvxkzx�hxjkhlmnkohpjqrrh~�onvpjhxjkhok��kpxkwh
vn~to}qxvtnhqphnkzkppqo�hqnwhokrkuqnxh~tohxjkhyozjvxkzxhxthkuqr�qxk�h�vukhntxvzkht~�htohkn~tozkhrvknhov�jxp�

�������c�ccc����c��c���c����c
bc�efh�tohs�ostpkpht~hxjvphy�okk}knx�hxjkh�tpxht~hxjkh�to�hpjqrrh�khxjkhxtxqrhztpxhxthxjkhlmnkohxthztnpxo�zxhqrrh
krk}knxpht~hxjkh{ot|kzxhwkpv�nkwhtohpskzv~vkwh��hxjkhyozjvxkzxhqnwhpjqrrhvnzr�wkhztnxoqzxtop�h�knkoqrhztnwvxvtnphztpxp�h
tukojkqwhqnwhsot~vx�hijkh�tpxht~hxjkh�to�hqrpthvnzr�wkphxjkhokqptnq�rkhuqr�kht~hrq�to�h}qxkovqrp�hqnwhk��vs}knx�h
wtnqxkwhxt�htohtxjkomvpkh~�onvpjkwh���hxjkhlmnko�hijkh�tpxht~hxjkh�to�hwtkphntxhvnzr�wkhxjkhzt}sknpqxvtnht~hxjkh
yozjvxkzx�hxjkhztpxpht~hxjkhrqnw�hov�jxp�t~�mq��h~vnqnzvn��htohztnxvn�knzvkph~tohzjqn�kphvnhxjkh�to��htohtxjkohztpxph
xjqxhqokhxjkhokpstnpv�vrvx�ht~hxjkhlmnko�

bc�e�hijkhlmnko�ph��w�kxh~tohxjkh�tpxht~hxjkh�to�hvphsotuvwkwhvnh�nvxvqrh�n~to}qxvtn�hqnwhpjqrrh�khqw|�pxkwh
xjot��jt�xhxjkh{ot|kzxhqphok��vokwh�nwkoh�kzxvtnph�� �h¡�¢hqnwh¡���h£uqr�qxvtnpht~hxjkhlmnko�ph��w�kxh~tohxjkh�tpxht~h
xjkh�to��hqnwhxjkhsokrv}vnqo�htsvnvtnht~hsot�q�rkht~hsot�q�rkhztpxht~hxjkh�tpxht~hxjkh�to�hqnwh�swqxkwhtsvnvtnpht~h
sot�q�rkhztpxht~hxjkh�tpxht~hxjkh�to��hsoksqokwh��hxjkhyozjvxkzx�hoksokpknxhxjkhyozjvxkzx�ph|�w�}knxhqphqhwkpv�nh
sot~kppvtnqr�h�xhvphokzt�nv¤kw�hjtmkuko�hxjqxhnkvxjkohxjkhyozjvxkzxhntohxjkhlmnkohjqphztnxotrhtukohxjkhztpxht~hrq�to�h
}qxkovqrp�htohk��vs}knx�hxjkh�tnxoqzxto�ph}kxjtwpht~hwkxko}vnvn�h�vwhsovzkp�htohzt}skxvxvukh�vwwvn��h}qo�kx�htoh
nk�txvqxvn�hztnwvxvtnp�hyzztowvn�r��hxjkhyozjvxkzxhzqnntxhqnwhwtkphntxhmqooqnxhtohoksokpknxhxjqxh�vwphtohnk�txvqxkwh
sovzkphmvrrhntxhuqo�h~ot}hxjkhlmnko�ph��w�kxh~tohxjkh�tpxht~hxjkh�to��htoh~ot}hqn�htsvnvtnht~hsot�q�rkhztpxht~hxjkh
�tpxht~hxjkh�to�hsoksqokwhtohq�okkwhxth��hxjkhyozjvxkzxhqnwhlmnkohpjqrrhokrkqpkhqnwhjtrwhyozjvxkzxhjqo}rkpph~ot}h
tsvnvtnht~hsot�q�rkhztpxphsotuvwkwh�nwkohxjvphy�okk}knx�

bc�e¥h�nhsoksqovn�hqn�htsvnvtnht~hsot�q�rkhztpxhxjkhyozjvxkzxhpjqrrh�khsko}vxxkwhxthvnzr�wkhztnxvn�knzvkph~tohwkpv�n�h
�vwwvn��hqnwhsovzkhkpzqrqxvtn�hxthwkxko}vnkhmjqxh}qxkovqrp�hk��vs}knx�hzt}stnknxhp�pxk}p�hqnwhx�skpht~h
ztnpxo�zxvtnhqokhxth�khvnzr�wkwhvnhxjkh�tnxoqzxh¦tz�}knxp�hxthokzt}}knwhokqptnq�rkhqw|�px}knxphvnhxjkhsot�oq}h
qnwhpztskht~hxjkh{ot|kzx�hqnwhxthvnzr�wkhwkpv�nhqrxkonqxkphqph}q�h�khnkzkppqo�hxthqw|�pxhxjkhtsvnvtnht~hsot�q�rkhztpx
hxth}kkxhxjkhlmnko�ph��w�kx�hijkhyozjvxkzx�phtsvnvtnht~hsot�q�rkhztpxht~hxjkh�tpxht~hxjkh�to�hpjqrrh�kh�qpkwhtnh
z�ooknxhqokq�hutr�}khtohpv}vrqohztnzksx�qrhkpxv}qxvn�hxkzjnv��kp�h�~hxjkhlmnkohok��vokphqhwkxqvrkwhkpxv}qxkht~hxjkh
�tpxht~hxjkh�to��hxjkhyozjvxkzxhpjqrrhsotuvwkhp�zjhqnhkpxv}qxk�hv~hvwknxv~vkwhqphxjkhyozjvxkzx�phokpstnpv�vrvx�hvnh
�kzxvtnh¢�����hqphqh��ssrk}knxqrh�kouvzk�h

bc�egc�~�hxjot��jhnth~q�rxht~hxjkhyozjvxkzx�hxjkh{otz�ok}knxh{jqpkhjqphntxhzt}}knzkwhmvxjvnh§̈hwq�phq~xkohxjkh
yozjvxkzxhp��}vxphxjkh�tnpxo�zxvtnh¦tz�}knxphxthxjkhlmnko�hxjkhlmnko�ph��w�kxh~tohxjkh�tpxht~hxjkh�to�hpjqrrh�kh
qw|�pxkwhxthok~rkzxhzjqn�kphvnhxjkh�knkoqrhrkukrht~hsovzkphvnhxjkhqssrvzq�rkhztnpxo�zxvtnh}qo�kx�

bc�edc�~hqxhqn�hxv}khxjkhyozjvxkzx�phtsvnvtnht~hsot�q�rkhztpxht~hxjkh�tpxht~hxjkh�to�hk©zkkwphxjkhlmnko�ph��w�kxh~toh
xjkh�tpxht~hxjkh�to��hxjkhyozjvxkzxhpjqrrh}q�khqssotsovqxkhokzt}}knwqxvtnphxthxjkhlmnkohxthqw|�pxhxjkh{ot|kzx�ph
pv¤k�h��qrvx��htoh��w�kxh~tohxjkh�tpxht~hxjkh�to��hqnwhxjkhlmnkohpjqrrhzttskoqxkhmvxjhxjkhyozjvxkzxhvnh}q�vn�hp�zjh
qw|�px}knxp�h

bc�e�c�~hxjkhlmnko�ph��w�kxh~tohxjkh�tpxht~hxjkh�to�hqxhxjkhztnzr�pvtnht~hxjkh�tnpxo�zxvtnh¦tz�}knxph{jqpkh
�kouvzkphvphk©zkkwkwh��hxjkhrtmkpxh�tnqh~vwkh�vwhtohnk�txvqxkwhsotstpqr�hxjkhlmnkohpjqrr

��hhhh�vukhmovxxknhqssotuqrht~hqnhvnzokqpkhvnhxjkh��w�kxh~tohxjkh�tpxht~hxjkh�to��
� hhhhq�xjtov¤khok�vwwvn�htohoknk�txvqxvn�ht~hxjkh{ot|kzxhmvxjvnhqhokqptnq�rkhxv}k�
�ªhhhhxko}vnqxkhvnhqzztowqnzkhmvxjh�kzxvtnh§���
�¢hhhhvnhztnp�rxqxvtnhmvxjhxjkhyozjvxkzx�hokuvpkhxjkh{ot|kzxhsot�oq}�hpztsk�htoh��qrvx�hqphok��vokwhxthokw�zkh

xjkh�tpxht~hxjkh�to��hto�
��hhhhv}srk}knxhqn�htxjkoh}�x�qrr�hqzzksxq�rkhqrxkonqxvuk�

bc�e«c�~hxjkhlmnkohzjttpkphxthsotzkkwh�nwkoh�kzxvtnh¡�¡�¢�hxjkhyozjvxkzxhpjqrr�hqphqnhywwvxvtnqrh�kouvzk�h}twv~�hxjkh
�tnpxo�zxvtnh¦tz�}knxphqphnkzkppqo�hxthzt}sr�hmvxjhxjkhlmnko�ph��w�kxh~tohxjkh�tpxht~hxjkh�to�hqxhxjkhztnzr�pvtnh
t~hxjkh�tnpxo�zxvtnh¦tz�}knxph{jqpkh�kouvzkp�htohxjkh��w�kxhqphqw|�pxkwh�nwkoh�kzxvtnh¡�¡���h�~hxjkhlmnkohok��vokph
xjkhyozjvxkzxhxth}twv~�hxjkh�tnpxo�zxvtnh¦tz�}knxph�kzq�pkhxjkhrtmkpxh�tnqh~vwkh�vwhtohnk�txvqxkwhsotstpqrh
k©zkkwphxjkhlmnko�ph��w�kxh~tohxjkh�tpxht~hxjkh�to�hw�khxth}qo�kxhztnwvxvtnphxjkhyozjvxkzxhzt�rwhntxhokqptnq�r�h



�����

�

�����	
��
����������������������������� !"#$� !"%$� !%"$� !!"$�&''"�()*�&' "�+��,�-�./-��0()�1)2���3�-��4�.�0���-0�2���55�6�78�9�6
9
6:
;��<�=>�>?@�
A8�9����B���	
��
����9�C6	�

�
;�DE�F�G��H	CE6�78��IJK�J�;����
6�J��	�J5�A6
J��
9��F�J��8	6�L
;�6
C6	;�
��	��	6�;�9�6�D���	��	M��8�9����B���	
��
��N�
	6�J�E�C	6��	��	M���N��JE�6
9�5�����9
:
6
�
�:�5�J�;�
6����J5�C
�J5��
9N�J�;�K�55�D
�C6	9

��
;��	��8
��JO�����
O�
���C	99�D5
���;
6��8
�5JK��,��2�
*�03/-)��P(2����*30-*�+��.1.�2�4�P(�-�(�� QRS#RSQ�T,��)� 'U&#U&' !�3)*-��V�*-��W�X�!!Y''YQY%'�P��0��-Z���-2��)�' U YU&'&'$�()*��2�)���4����-2([-X
F9
6�>	�
9@� \S]!.̂ .#_̀

��

abcdedfacghicjgiklbgminjaooiepqfgbnacgicjgirmejdcgecispmicjgiqptdsdeacdpbnianiabirttdcdpbaoiugmvdegifwmnwabcicpi
ugecdpbixxyzyi{biab|igvgbchicjgirmejdcgec}niqptdsdeacdpbipsicjgi~pbncmwecdpbi�pewqgbcninjaooi�gicjgiodqdcipsicjgi
rmejdcgec}nimgnfpbnd�dodc|iwbtgmicjdnirmcdeogi�y

�����������������������������������
�����i�jgirmejdcgeciabticjgiklbgmilammabcicjacidbicmabnqdccdb�i{bncmwqgbcnipsiugmvdeghipmiab|ipcjgmidbspmqacdpbhicjgi
cmabnqdccdb�ifamc|idnicjgiepf|md�jciplbgmipsinwejidbspmqacdpbipmijanifgmqdnndpbismpqicjgiepf|md�jciplbgmicpi
cmabnqdcinwejidbspmqacdpbispmidcniwngipbicjgi�mp�gecy

�����i�jgirmejdcgeciabticjgirmejdcgec}niepbnwocabcninjaooi�gitggqgticjgiawcjpmniabtiplbgmnipsicjgdmimgnfgecdvgi
{bncmwqgbcnipsiugmvdeghidbeowtdb�icjgi�maldb�niabtiufgedsdeacdpbnhiabtinjaooimgcadbiaooiepqqpbioalhincacwcpm|iabti
pcjgmimgngmvgtimd�jcnhidbeowtdb�iepf|md�jcnyiuw�qdnndpbipmitdncmd�wcdpbipsi{bncmwqgbcnipsiugmvdegicpiqggcipssdedaoi
mg�woacpm|img�wdmgqgbcnipmispmindqdoamifwmfpngnidbiepbbgecdpbildcjicjgi�mp�gecidnibpcicpi�giepbncmwgtianifw�odeacdpbi
dbitgmp�acdpbipsicjgimgngmvgtimd�jcnipsicjgirmejdcgeciabticjgirmejdcgec}niepbnwocabcny

�����i�jgirmejdcgeci�mabcnicpicjgiklbgmiaibpbg�eowndvgiodegbngicpiwngicjgirmejdcgec}ni{bncmwqgbcnipsiugmvdeginpogo|i
abtig�eowndvgo|ispmifwmfpngnipsiepbncmwecdb�hiwndb�hiqadbcadbdb�hiaocgmdb�iabtiattdb�icpicjgi�mp�gechifmpvdtgticjacicjgi
klbgminw�ncabcdaoo|ifgmspmqnidcnip�od�acdpbniwbtgmicjdnir�mggqgbchidbeowtdb�ifmpqfcifa|qgbcipsiaooinwqnitwgi
fwmnwabcicpirmcdeogi�iabtirmcdeogixxyi�jgirmejdcgecinjaooip�cadbindqdoamibpbg�eowndvgiodegbngnismpqicjgirmejdcgec}ni
epbnwocabcniepbndncgbcildcjicjdnir�mggqgbcyi�jgiodegbngi�mabcgtiwbtgmicjdningecdpbifgmqdcnicjgiklbgmicpiawcjpmd�gi
cjgi~pbcmaecpmhiuw�epbcmaecpmnhiuw� nw�epbcmaecpmnhiabtinwffodgmnhianilgooianicjgiklbgm}niepbnwocabcniabtingfamacgi
epbcmaecpmnhicpimgfmptwegiaffodea�ogifpmcdpbnipsicjgi{bncmwqgbcnipsiugmvdeghinw��gecicpiab|ifmpcpeponignca�odnjgti
fwmnwabcicpiugecdpbixyzhinpogo|iabtig�eowndvgo|ispmiwngidbifgmspmqdb�ingmvdegnipmiepbncmwecdpbispmicjgi�mp�gecyi{sicjgi
rmejdcgecimd�jcswoo|icgmqdbacgnicjdnir�mggqgbcispmieawngianifmpvdtgtidbiugecdpbi�y¡hicjgiodegbngi�mabcgtidbicjdni
ugecdpbi¢yzinjaooicgmqdbacgy

��������{bicjgigvgbcicjgiklbgmiwngnicjgi{bncmwqgbcnipsiugmvdegildcjpwcimgcadbdb�icjgiawcjpmnipsicjgi{bncmwqgbcnipsi
ugmvdeghicjgiklbgmimgogangnicjgirmejdcgeciabtirmejdcgec}niepbnwocabc£n¤ismpqiaooieoadqniabtieawngnipsiaecdpbiamdndb�i
smpqinwejiwngnyi�jgiklbgmhicpicjgig�cgbcifgmqdccgti�|ioalhiswmcjgmia�mggnicpidbtgqbds|iabtijpotijamqognnicjgi
rmejdcgeciabtidcniepbnwocabcnismpqiaooiepncniabtig�fgbngnhidbeowtdb�icjgiepncipsitgsgbnghimgoacgticpieoadqniabtieawngni
psiaecdpbianngmcgti�|iab|icjdmtifgmnpbipmigbcdc|icpicjgig�cgbcinwejiepncniabtig�fgbngniamdngismpqicjgiklbgm}niwngipsi
cjgi{bncmwqgbcnipsiugmvdegiwbtgmicjdniugecdpbi¢yzyxyi�jgicgmqnipsicjdniugecdpbi¢yzyxinjaooibpciaffo|idsicjgiklbgmi
md�jcswoo|icgmqdbacgnicjdnir�mggqgbcispmieawngiwbtgmiugecdpbi�y¡y

����¥i¦�egfcispmicjgiodegbngni�mabcgtidbicjdnirmcdeogi¢hibpipcjgmiodegbngipmimd�jcinjaooi�gitggqgti�mabcgtipmidqfodgti
wbtgmicjdnir�mggqgbcyi�jgiklbgminjaooibpciannd�bhitgog�acghinw�odegbnghifogt�gipmipcjgmldngicmabnsgmiab|iodegbngi
�mabcgtijgmgdbicpiabpcjgmifamc|ildcjpwcicjgifmdpmilmdccgbia�mggqgbcipsicjgirmejdcgecyirb|iwbawcjpmd�gtiwngipsicjgi
{bncmwqgbcnipsiugmvdeginjaooi�giacicjgiklbgm}ninpogimdn§iabtildcjpwcioda�dodc|icpicjgirmejdcgeciabticjgirmejdcgec}ni
epbnwocabcny

����̈i¦�egfcianipcjgmldngincacgtidbiugecdpbi¢yzhicjgifmpvdndpbnipsicjdnirmcdeogi¢injaooinwmvdvgicjgicgmqdbacdpbipsicjdni
r�mggqgbcy

��������©�������ª����������«���
��©����¬­¬®̄°
��©������jgiklbgmiabtirmejdcgecinjaooiepqqgbegiaooieoadqniabtieawngnipsiaecdpbia�adbncicjgipcjgmiabtiamdndb�ipwcipsi
pmimgoacgticpicjdnir�mggqgbchiljgcjgmidbiepbcmaechicpmchipmipcjgmldnghidbiaeepmtabegildcjicjgimg�wdmgqgbcnipsicjgi
�dbtdb�itdnfwcgimgnpowcdpbiqgcjptingogecgtidbicjdnir�mggqgbciabtildcjdbicjgifgmdptinfgedsdgti�|iaffodea�ogioalhi�wci
dbiab|ieangibpciqpmgicjabix±i|gamniascgmicjgitacgipsiuw�ncabcdaoi~pqfogcdpbipsicjgi²pm§yi�jgiklbgmiabtirmejdcgeci
ladvgiaooieoadqniabtieawngnipsiaecdpbibpciepqqgbegtidbiaeepmtabegildcjicjdniugecdpbi³yxyxy

��©������picjgig�cgbcitaqa�gniamgiepvgmgti�|ifmpfgmc|idbnwmabeghicjgiklbgmiabtirmejdcgeciladvgiaooimd�jcnia�adbnci
gaejipcjgmiabtia�adbncicjgiepbcmaecpmnhiepbnwocabcnhia�gbcnhiabtigqfop|ggnipsicjgipcjgmispmitaqa�gnhig�egfcinweji
md�jcnianicjg|iqa|ijavgicpicjgifmpeggtnipsinwejidbnwmabegianingcispmcjidbir{ri�pewqgbciŕ±xµ́±x¢hi¶gbgmaoi
~pbtdcdpbnipsicjgi~pbcmaecispmi~pbncmwecdpbyi�jgiklbgmipmicjgirmejdcgechianiaffmpfmdacghinjaooimg�wdmgipsicjgi
epbcmaecpmnhiepbnwocabcnhia�gbcnhiabtigqfop|ggnipsiab|ipsicjgqhindqdoamiladvgmnidbisavpmipsicjgipcjgmifamcdgni
gbwqgmacgtijgmgdby
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bcdefegchijklmniopjnpkqrskturjmkuqovjknwrxjyzjrpoq{ksq|q}jxk~wmkn{qo|x�ksox�zpjx�kwmkwpijmk|qppjmxkorkyzjxpowr�k
qmoxor}kwzpkw~kwmkmj{qpor}kpwkpioxkl}mjj|jrp�khioxk|zpzq{kuqovjmkoxkq��{onq�{j�kuopiwzpk{o|opqpowr�kpwkq{{knwrxjyzjrpoq{k
sq|q}jxkszjkpwkjopijmk�qmp��xkpjm|orqpowrkw~kpioxkl}mjj|jrp�kj�nj�pkqxkx�jno~onq{{�k�mwvosjskork�jnpowrk����

bcde�c���������
�������������������� �
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bcdege°c±��²�³�������c�́cµ�����́
bcdege°efk¶opijmk�qmp��kqpkopxkxw{jksoxnmjpowr�k|q�knwrxw{osqpjkqrkqm�opmqpowrknwrsznpjskzrsjmkpioxkl}mjj|jrpkuopikqr�k
wpijmkqm�opmqpowrkpwkuionikopkoxkqk�qmp�k�mwvosjskpiqpk·̧¹kpijkqm�opmqpowrkq}mjj|jrpk}wvjmror}kpijkwpijmkqm�opmqpowrk
�jm|opxknwrxw{osqpowrºk·»¹kpijkqm�opmqpowrxkpwk�jknwrxw{osqpjskxz�xpqrpoq{{�korvw{vjknw||wrkyzjxpowrxkw~k{qukwmk~qnpºk
qrsk·¼¹kpijkqm�opmqpowrxkj|�{w�k|qpjmoq{{�kxo|o{qmk�mwnjszmq{kmz{jxkqrsk|jpiwsxk~wmkxj{jnpor}kqm�opmqpwm·x¹�

bcdege°e�k¶opijmk�qmp��kqpkopxkxw{jksoxnmjpowr�k|q�korn{zsjk��k½worsjmk�jmxwrxkwmkjrpopojxkxz�xpqrpoq{{�korvw{vjskorkqk
nw||wrkyzjxpowrkw~k{qukwmk~qnpkuiwxjk�mjxjrnjkoxkmjyzomjsko~knw|�{jpjkmj{oj~koxkpwk�jkqnnwmsjskorkqm�opmqpowr�k
�mwvosjskpiqpkpijk�qmp�kxwz}ipkpwk�jk½worjsknwrxjrpxkorkumopor}kpwkxznik½worsjm�k¾wrxjrpkpwkqm�opmqpowrkorvw{vor}kqrk
qssopowrq{k�jmxwrkwmkjrpop�kxiq{{krwpknwrxpopzpjknwrxjrpkpwkqm�opmqpowrkw~kqr�kn{qo|�ksox�zpjkwmkwpijmk|qppjmkorkyzjxpowrk
rwpksjxnmo�jskorkpijkumoppjrknwrxjrp�

bcdege°egkhijkturjmkqrsklmniopjnpk}mqrpkpwkqr�k�jmxwrkwmkjrpop�k|qsjkqk�qmp�kpwkqrkqm�opmqpowrknwrsznpjskzrsjmkpioxk
�jnpowrk¿�¼�kuijpijmk��k½worsjmkwmknwrxw{osqpowr�kpijkxq|jkmo}ipxkw~k½worsjmkqrsknwrxw{osqpowrkqxkpijkturjmkqrsk
lmniopjnpkzrsjmkpioxkl}mjj|jrp�

bcde°khijk�mwvoxowrxkw~kpioxklmpon{jk¿kxiq{{kxzmvovjkpijkpjm|orqpowrkw~kpioxkl}mjj|jrp�

ÀÁÂÃ±ÄÅcÆcccÂÅÁ�ÃÇÀÂÃÈÇcÈÁcÉÊÉËÅÇÉÃÈÇ
bcÆefkÌ~kpijkturjmk~qo{xkpwk|qÍjk�q�|jrpxkpwkpijklmniopjnpkorkqnnwmsqrnjkuopikpioxkl}mjj|jrp�kxznik~qo{zmjkxiq{{k�jk
nwrxosjmjskxz�xpqrpoq{krwr�jm~wm|qrnjkqrsknqzxjk~wmkpjm|orqpowrkwm�kqpkpijklmniopjnp�xkw�powr�knqzxjk~wmkxzx�jrxowrk
w~k�jm~wm|qrnjkw~kxjmvonjxkzrsjmkpioxkl}mjj|jrp�kÌ~kpijklmniopjnpkj{jnpxkpwkxzx�jrskxjmvonjx�kpijklmniopjnpkxiq{{k}ovjk
xjvjrksq�x�kumoppjrkrwponjkpwkpijkturjmk�j~wmjkxzx�jrsor}kxjmvonjx�kÌrkpijkjvjrpkw~kqkxzx�jrxowrkw~kxjmvonjx�kpijk
lmniopjnpkxiq{{kiqvjkrwk{oq�o{op�kpwkpijkturjmk~wmksj{q�kwmksq|q}jknqzxjskpijkturjmk�jnqzxjkw~kxznikxzx�jrxowrkw~k
xjmvonjx�kÎj~wmjkmjxz|or}kxjmvonjx�kpijkturjmkxiq{{k�q�kpijklmniopjnpkq{{kxz|xkszjk�mowmkpwkxzx�jrxowrkqrskqr�k
j��jrxjxkornzmmjskorkpijkorpjmmz�powrkqrskmjxz|�powrkw~kpijklmniopjnp�xkxjmvonjx�khijklmniopjnp�xk~jjxk~wmkpijk
mj|qoror}kxjmvonjxkqrskpijkpo|jkxnijsz{jxkxiq{{k�jkjyzopq�{�kqs½zxpjs�
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bcdefghigjklgmnolpgqrqslotqgjklgupvwlxjygjklgzpxk{jlxjgqk|}}g~lgxv�sloq|jltgivpgqlp�{xlqgslpivp�ltgsp{vpgjvgovj{xlgvig
qrxkgqrqsloq{vo�g�klogjklgupvwlxjg{qgplqr�ltygjklgzpxk{jlxjgqk|}}g~lgxv�sloq|jltgivpgl�sloqlqg{oxrppltg{ogjklg
{ojlpprsj{vog|otgplqr�sj{vogvigjklgzpxk{jlxj�qgqlp�{xlq�g�klgzpxk{jlxj�qgillqgivpgjklgpl�|{o{o�gqlp�{xlqg|otgjklgj{�lg
qxkltr}lqgqk|}}g~lgl�r{j|~}�g|twrqjlt�

bcde�ghigjklgmnolpgqrqslotqgjklgupvwlxjgivpg�vplgjk|og��gxr�r}|j{�lgt|�qgivpgpl|qvoqgvjklpgjk|ogjklgi|r}jgvigjklg
zpxk{jlxjygjklgzpxk{jlxjg�|�gjlp�{o|jlgjk{qgz�pll�lojg~�g�{�{o�govjg}lqqgjk|ogql�logt|�q�gnp{jjlogovj{xl�g

bgde�g�{jklpgs|pj�g�|�gjlp�{o|jlgjk{qgz�pll�lojgrsvogovjg}lqqgjk|ogql�logt|�q�gnp{jjlogovj{xlgqkvr}tgjklgvjklpgs|pj�g
i|{}gqr~qj|oj{|}}�gjvgslpivp�g{og|xxvpt|oxlgn{jkgjklgjlp�qgvigjk{qgz�pll�lojgjkpvr�kgovgi|r}jgvigjklgs|pj�g{o{j{|j{o�g
jklgjlp�{o|j{vo�

bcde�g�klgmnolpg�|�gjlp�{o|jlgjk{qgz�pll�lojgrsvogovjg}lqqgjk|ogql�logt|�q�gnp{jjlogovj{xlgjvgjklgzpxk{jlxjgivpgjklg
mnolp�qgxvo�lo{loxlg|otgn{jkvrjgx|rql�

bcde�ghigjklgmnolpgjlp�{o|jlqgjk{qgz�pll�lojgivpg{jqgxvo�lo{loxlgsrpqr|ojgjvg�lxj{vog���ygvpgjklgzpxk{jlxjgjlp�{o|jlqg
jk{qgz�pll�lojgsrpqr|ojgjvg�lxj{vog���ygjklgmnolpgqk|}}gxv�sloq|jlgjklgzpxk{jlxjgivpgqlp�{xlqgslpivp�ltgsp{vpgjvg
jlp�{o|j{voyg�l{�~rpq|~}lg��sloqlqg{oxrppltyg|otgxvqjqg|jjp{~rj|~}lgjvgjlp�{o|j{voyg{ox}rt{o�gjklgxvqjqg|jjp{~rj|~}lg
jvgjklgzpxk{jlxj�qgjlp�{o|j{vogvigxvoqr}j|ojg|�pll�lojq�

bcde�ghog|tt{j{vogjvg|o�g|�vrojqgs|{tgrotlpg�lxj{vog���yg{igjklgmnolpgjlp�{o|jlqgjk{qgz�pll�lojgivpg{jqgxvo�lo{loxlg
srpqr|ojgjvg�lxj{vog���ygvpgjklgzpxk{jlxjgjlp�{o|jlqgjk{qgz�pll�lojgsrpqr|ojgjvg�lxj{vog���ygjklgmnolpgqk|}}gs|�gjvg
jklgzpxk{jlxjgjklgiv}}vn{o�gillq�
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efcccc³{xloq{o�g±llg{igjklgmnolpg{ojlotqgjvgxvoj{orlgrq{o�gjklgzpxk{jlxj�qghoqjpr�lojqgvig�lp�{xl�

²zg

bcdéc��xlsjg|qgvjklpn{qlgl�splqq}�gspv�{tltgklpl{oygjk{qgz�pll�lojgqk|}}gjlp�{o|jlgvolg�l|pgipv�gjklgt|jlgvig
�r~qj|oj{|}gµv�s}lj{vo�

bcdedc�klgmnolp�qgp{�kjqgjvgrqlgjklgzpxk{jlxj�qghoqjpr�lojqgvig�lp�{xlg{ogjklgl�lojgvig|gjlp�{o|j{vogvigjk{qg
z�pll�lojg|plgqljgivpjkg{ogzpj{x}lg¶g|otg�lxj{vog��¶�

·̧¹º»¼½c¾¿cccÀºÁ»½¼¼·Â½ÃÄÁcÅ̧ÃÆºÁºÃÂÁ
bc¾¿e¾g�k{qgz�pll�lojgqk|}}g~lg�v�lpoltg~�gjklg}|ngvigjklgs}|xlgnklplgjklgupvwlxjg{qg}vx|jltygl�x}rt{o�gjk|jg
wrp{qt{xj{vo�qgxkv{xlgvig}|ngpr}lq�ghigjklgs|pj{lqgk|�lgql}lxjltg|p~{jp|j{vog|qgjklg�ljkvtgvig~{ot{o�gt{qsrjlgplqv}rj{voyg
jklg±ltlp|}gzp~{jp|j{vogzxjgqk|}}g�v�lpog�lxj{vogÇ���

bc¾¿efg�lp�qg{ogjk{qgz�pll�lojgqk|}}gk|�lgjklgq|�lg�l|o{o�g|qgjkvqlg{ogzhzgÈvxr�lojgzÉ�°ÊÉ�°¶ygËlolp|}g
µvot{j{voqgvigjklgµvojp|xjgivpgµvoqjprxj{vo�

bc¾¿e�g�klgmnolpg|otgzpxk{jlxjygplqslxj{�l}�yg~{otgjkl�ql}�lqygjkl{pg|�lojqygqrxxlqqvpqyg|qq{�oqyg|otg}l�|}g
plsplqloj|j{�lqgjvgjk{qgz�pll�loj�g²l{jklpgjklgmnolpgovpgjklgzpxk{jlxjgqk|}}g|qq{�ogjk{qgz�pll�lojgn{jkvrjgjklg
np{jjlogxvoqlojgvigjklgvjklpygl�xlsjgjk|jgjklgmnolpg�|�g|qq{�ogjk{qgz�pll�lojgjvg|g}lotlpgspv�{t{o�gi{o|ox{o�givpg
jklgupvwlxjg{igjklg}lotlpg|�pllqgjvg|qqr�lgjklgmnolp�qgp{�kjqg|otgv~}{�|j{voqgrotlpgjk{qgz�pll�lojyg{ox}rt{o�g|o�g
s|��lojqgtrlgjvgjklgzpxk{jlxjg~�gjklgmnolpgsp{vpgjvgjklg|qq{�o�loj�

bc¾¿e�ghigjklgmnolpgpl�rlqjqgjklgzpxk{jlxjgjvgl�lxrjlgxlpj{i{x|jlqygjklgspvsvqltg}|o�r|�lgvigqrxkgxlpj{i{x|jlqgqk|}}g~lg
qr~�{jjltgjvgjklgzpxk{jlxjgivpgpl�{lng|jg}l|qjg°Ìgt|�qgsp{vpgjvgjklgpl�rlqjltgt|jlqgvigl�lxrj{vo�ghigjklgmnolpgpl�rlqjqg
jklgzpxk{jlxjgjvgl�lxrjlgxvoqlojqgpl|qvo|~}�gpl�r{pltgjvgi|x{}{j|jlg|qq{�o�lojgjvg|g}lotlpygjklgzpxk{jlxjgqk|}}gl�lxrjlg
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abbcdefgcfhidjikdckgakcaljcfhidmdkjikcnmkgckgmdcopljjqjikrcslhtmujuckgjcslhshdjucfhidjikcmdcdevqmkkjuckhckgjc
olfgmkjfkcwhlcljtmjncakcbjadkcxycuazdcslmhlckhcj{jfekmhi|c}gjcolfgmkjfkcdgabbcihkcvjclj~emljuckhcj{jfekjcfjlkmwmfakjdchlc
fhidjikdckgakcnhebuclj~emljc�ihnbjupjrcdjltmfjdrchlcljdshidmvmbmkmjdcvjzhiuckgjcdfhsjchwckgmdcopljjqjik|

������c�hkgmipcfhikamijucmickgmdcopljjqjikcdgabbcfljakjcacfhiklafkeabcljbakmhidgmscnmkgrchlcacfaedjchwcafkmhicmicwathlc
hwrcackgmlucsalkzcapamidkcjmkgjlckgjc�nijlchlcolfgmkjfk|

������c�ibjddchkgjlnmdjclj~emljucmickgmdcopljjqjikrckgjcolfgmkjfkcdgabbcgatjcihcljdshidmvmbmkzcwhlckgjcumdfhtjlzrc
sljdjifjrcgaiubmiprcljqhtabchlcumdshdabchwrchlcj{shdeljchwcsjldhidckhrcga�aluhedcqakjlmabdchlckh{mfcdevdkaifjdcmicaizc
whlqcakckgjc�lh�jfkcdmkj|

������c}gjcolfgmkjfkcdgabbcgatjckgjclmpgkckhcmifbeujcsghkhplasgmfchlcalkmdkmfcljsljdjikakmhidchwckgjcujdmpichwckgjc
�lh�jfkcaqhipckgjcolfgmkjfk�dcslhqhkmhiabcaiucslhwjddmhiabcqakjlmabd|c}gjcolfgmkjfkcdgabbcvjcpmtjicljadhiavbjc
affjddckhckgjcfhqsbjkjuc�lh�jfkckhcqa�jcdefgcljsljdjikakmhid|c�hnjtjlrckgjcolfgmkjfk�dcqakjlmabdcdgabbcihkcmifbeujc
kgjc�nijl�dcfhiwmujikmabchlcslhslmjkalzcmiwhlqakmhicmwckgjc�nijlcgadcsljtmhedbzcautmdjuckgjcolfgmkjfkcmicnlmkmipchwc
kgjcdsjfmwmfcmiwhlqakmhicfhidmujljucvzckgjc�nijlckhcvjcfhiwmujikmabchlcslhslmjkalz|c}gjc�nijlcdgabbcslhtmujc
slhwjddmhiabcfljumkcwhlckgjcolfgmkjfkcmickgjc�nijl�dcslhqhkmhiabcqakjlmabdcwhlckgjc�lh�jfk|�}gmdc�jfkmhicx�|�cdgabbc
deltmtjckgjckjlqmiakmhichwckgmdcopljjqjikceibjddckgjc�nijlckjlqmiakjdckgmdcopljjqjikcwhlcfaedjcseldeaikckhc�jfkmhic
�|y|

������c�wckgjcolfgmkjfkchlc�nijlcljfjmtjdcmiwhlqakmhicdsjfmwmfabbzcujdmpiakjucadc�fhiwmujikmab�chlc�vedmijddc
slhslmjkalzr�ckgjcljfjmtmipcsalkzcdgabbc�jjscdefgcmiwhlqakmhicdklmfkbzcfhiwmujikmabcaiucdgabbcihkcumdfbhdjcmkckhcaizc
hkgjlcsjldhicj{fjskcadcdjkcwhlkgcmic�jfkmhicx�|�|x|c}gmdc�jfkmhicx�|�cdgabbcdeltmtjckgjckjlqmiakmhichwckgmdcopljjqjik|

��������c}gjcljfjmtmipcsalkzcqazcumdfbhdjc�fhiwmujikmab�chlc�vedmijddcslhslmjkalz�cmiwhlqakmhicawkjlc�cuazd�cihkmfjckhc
kgjchkgjlcsalkzrcngjiclj~emljucvzcbanrcalvmklakhl�dchlujlrchlcfhelkchlujlrcmifbeumipcacdevshjiachlchkgjlcwhlqchwc
fhqsebdhlzcbjpabcslhfjddcmddejucvzcacfhelkchlcphtjliqjikabcjikmkzrchlckhckgjcj{kjikcdefgcmiwhlqakmhicmdcljadhiavbzc
ijfjddalzcwhlckgjcljfjmtmipcsalkzckhcujwjiucmkdjbwcmicaizcumdsekj|c}gjcljfjmtmipcsalkzcqazcabdhcumdfbhdjcdefgc
miwhlqakmhickhcmkdcjqsbhzjjdrcfhidebkaikdrchlcfhiklafkhldcmichlujlckhcsjlwhlqcdjltmfjdchlcnhl�cdhbjbzcaiucj{fbedmtjbzc
whlckgjc�lh�jfkrcslhtmujuckghdjcjqsbhzjjdrcfhidebkaikdcaiucfhiklafkhldcaljcdev�jfkckhckgjcljdklmfkmhidchickgjc
umdfbhdeljcaiucedjchwcdefgcmiwhlqakmhicadcdjkcwhlkgcmickgmdc�jfkmhicx�|�|

������c}gjcmitabmumkzchwcaizcslhtmdmhichwckgjcopljjqjikcdgabbcihkcmitabmuakjckgjcopljjqjikchlcmkdcljqamimipc
slhtmdmhid|c�wcmkcmdcujkjlqmijuckgakcaizcslhtmdmhichwckgjcopljjqjikctmhbakjdcaizcbanrchlcmdchkgjlnmdjcmitabmuchlc
eijiwhlfjavbjrckgjickgakcslhtmdmhicdgabbcvjcljtmdjuckhckgjcj{kjikcijfjddalzckhcqa�jckgakcslhtmdmhicbjpabcaiuc
jiwhlfjavbj|c�icdefgcfadjckgjcopljjqjikcdgabbcvjcfhidklejurckhckgjcwebbjdkcj{kjikcsjlqmkkjucvzcbanrckhcpmtjcjwwjfkckhc
kgjcsalkmjd�cmikjikmhidcaiucselshdjdcmicj{jfekmipckgjcopljjqjik|

����� ¡�������¢£¤¡¥¦���¢¥
�������§hlckgjcolfgmkjfk�dc̈admfc�jltmfjdcujdflmvjuceiujlcolkmfbjc©rckgjc�nijlcdgabbcfhqsjidakjckgjcolfgmkjfkcadc
whbbhndª

|xcccc�kmsebakjuc�eq
��«¬­®̄°±�²³́µ­±¶

�hkcossbmfavbjc

|·cccc�jlfjikapjc̈admd
��«¬­®̄°±�̧̄°¹̄­±²º̄�»²¼µ̄¶

½|·¾c¿chwckgjc�nijl�dcveupjkcwhlckgjcÀhdkchwckgjcÁhl�rcad�fabfebakjucmicaffhluaifjcnmkgc�jfkmhicxx|½|c}gjc
½|·¾¿cmifbeujdcÂjdmpic�jltmfjdcwlhqc�fgjqakmfcÂjdmpickglhepgc̈muumip|c}gmdcmifbeujdcÂjdmpic
�jltmfjdcljbakjuckhckgjc�hbmfjc�kakmhicauumkmhicakcÀmkzc�abbcaiucljqjumabcljihtakmhidcakckgjcfelljikc
�hbmfjc�kakmhi|c}gjcwjjcwhlckgjdjcdjltmfjdcmdcadcwhbbhndª

ccc½|·¾¿chwcÃxr¾��r���cÄauumkmhiÅcaiucÃ·¾�r���cÄljqjumabcljihtakmhiÅcÆcÃx��r©�¾|��|
c
c
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aaaabcdefghifjcdaklmjdjefgnfjcdaojppaqrasgctjlrlaucganaphmsaehmaurracuavwxyxxxzxxz
a
aaaa{cfnpabcmsrdenfjcda|av}x~y���a�avwxyxxxa|av}w~y���

a
z�aaaa�f�rg
���������������������������������������

a

��������cgaf�rakgi�jfrif�ea�hssprmrdfnpa�rgtjirealrej dnfrlajda�rifjcda¡z}z}andlaucgand¢a�hefnjdnqjpjf¢a�rgtjirea
gr£hjgrlashgehndfafca�rifjcda¡z}z�yaf�ra�odrgae�nppaicmsrdenfraf�rakgi�jfrifaneaucppcoe¤
�¥���������¦�����§�������������§�������������̈�¥����������©§�ª����������������«��������¬�����������¦ª��������������
����������������ª©̈�

�cgajfrmeapjefrlaneaq¢a­kgi�jfrif®yaf�raicmsrdenfjcdajeajdiphlrlaojf�jdaf�raefjshpnfrlaehmyasrgangfjipra}}z}z}

�����̄��cgaklljfjcdnpa�rgtjireaf�nfamn¢angjeralhgjd af�raichgeracuaf�ra°gc±rifyajdiphljd af�cerahdlrga�rifjcda¡zwyaf�ra
�odrgae�nppaicmsrdenfraf�rakgi�jfrifaneaucppcoe¤
�¥���������¦�����§�������������§�������������̈�

�cgajfrmeapjefrlanea­²cfa°gctjlrl®yaicmsrdenfjcdaojppaqraqnerlahscdanaefjshpnfrlaehmyamhfhnpp¢an grrlahscdaq¢a
qcf�asngfjreyandlalcihmrdfrlajdaogjfjd yajdaf�rartrdfaf�nfaeicsracuaocg³ajeagr£hjgrlz

�����́�bcmsrdenfjcdaucga�hssprmrdfnpandlaklljfjcdnpa�rgtjireacuaf�rakgi�jfrif�eaicdehpfndfeao�rdadcfajdiphlrlajda
�rifjcda}}zwacga}}z�yae�nppaqraf�ranmchdfajdtcjirlafcaf�rakgi�jfrifaspheaaasrgirdfaµaa¶·yacganeaucppcoe¤
�¥���������¦�����§������������������¦���̧§�¹��������º������¦ª�����º������������������»¦��ª������ª����¹��������ª�
»��«����̈�

�cgajfrmeacgaeicsradcfajdiphlrlyaicmsrdenfjcdaojppaqraqnerlahscdanaefjshpnfrlaehmyamhfhnpp¢an grrlahscdaq¢aqcf�a
sngfjreyandlalcihmrdfrlajdaogjfjd yajdaf�rartrdfaf�nfaeicsracuaocg³ajeagr£hjgrlz

�����¼�½�rdaicmsrdenfjcdaucga¾nejia�rgtjireajeaqnerlacdanaefjshpnfrlaehmacganasrgirdfn raqnejeyaf�rasgcscgfjcdacua
icmsrdenfjcdaucgarni�as�neracuaergtjireae�nppaqraneaucppcoe¤

�i�rmnfjia¿rej da°�ner ujufrrd srgirdfaaµ }� ¶·
¿rej da¿rtrpcsmrdfa°�ner fordf¢aujtr srgirdfaaµ w� ¶·
bcdefghifjcda¿cihmrdfea
°�ner

f�jgf¢aujtr srgirdfaaµ �� ¶·

°gcihgrmrdfa°�ner ujtra srgirdfaaµ �a ¶·
bcdefghifjcda°�ner fordf¢a srgirdfaaµ wx ¶·
aa a a a a
{cfnpa¾nejiabcmsrdenfjcda cdra�hdlgrlasrgirdfaaaµ }xxa ¶·

�a���À�½�rdaicmsrdenfjcdajlrdfjujrlajda�rifjcda}}z}ajeacdanasrgirdfn raqnejeyasgc greeasn¢mrdfeaucgarni�as�neracua
¾nejia�rgtjireae�nppaqrainpihpnfrlaq¢amhpfjsp¢jd af�rasrgirdfn reajlrdfjujrlajdaf�jeakgfjipraq¢af�ra�odrg�eamcefa
grirdfaqhl rfaucgaf�rabcefacuaf�ra½cg³zabcmsrdenfjcdasnjlajdasgrtjcheasgc greeasn¢mrdfeae�nppadcfaqranl±hefrla
qnerlacdaehqer£hrdfahslnfreafcaf�ra�odrg�eaqhl rfaucgaf�rabcefacuaf�ra½cg³z

�����À���½�rdaicmsrdenfjcdajeacdanasrgirdfn raqnejeandland¢ascgfjcdeacuaf�ra°gc±rifangralrprfrlacgacf�rgojeradcfa
icdefghifrlyaicmsrdenfjcdaucgaf�cerascgfjcdeacuaf�ra°gc±rifae�nppaqrasn¢nqprafcaf�rarÁfrdfaergtjireangrasrgucgmrlacda
f�cerascgfjcdeza{�rakgi�jfrifae�nppaqrardfjfprlafcaicmsrdenfjcdajdaniicglndiraojf�af�jeak grrmrdfaucganppaergtjirea
srgucgmrlao�rf�rgacgadcfaf�rabcdefghifjcda°�nerajeaicmmrdirlz

�����Â�{�ra�chgp¢aqjppjd agnfreaucgaergtjireacuaf�rakgi�jfrifandlaf�rakgi�jfrif�eaicdehpfndfeangraerfaucgf�aqrpcoza{�ra
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bcddedfegegchijklmnjokpiqrrknstkmutiisrvkqwsxntpkyoswktijkzo{iutj{t|pk{sw}jnpqtusnktskuw}spjkqk}jnqrt~ksok
ru�xuvqtjvkvqwq�jpksnktijkzo{iutj{t�ksoktsksyypjtkpxwpkoj�xjptjvk�~ksok}quvktsk{sntoq{tsopkysoktijk{sptksyk{iqn�jpkunk
tijk�so��kxnrjppktijkzo{iutj{tkq�ojjpksokiqpk�jjnkysxnvkruq�rjkysoktijkqwsxntpkunkqk�unvun�kvup}xtjkojpsrxtusnk
}os{jjvun��

bcddedfege�c�j{sovpksyk�juw�xopq�rjk��}jnpjp�kj�}jnpjpk}jotqunun�ktsk�x}}rjwjntqrkqnvkzvvutusnqrk�jo�u{jp�kqnvk
pjo�u{jpk}joysowjvksnktijk�qpupksykisxor~koqtjpkpiqrrk�jkq�qurq�rjktsktijklmnjokqtkwxtxqrr~k{sn�jnujntktuwjp�

�������cdgccc�������c�����c���c����������
�}j{uqrktjowpkqnvk{snvutusnpktiqtkwsvuy~ktiupkz�ojjwjntkqojkqpkysrrsmp�
������ ¡¢£¤¥¡¦¢¤¡¦§̈¢©� ¢�£� ª¤ª£�̈¢©««�ª�©¬�¡¢¤£¢¤¥ª̈¢­®¦¡¡§¡�¤̄°

b±²³́²µuwutksykµuq�urut~�kk¶tkupkq�ojjvktiqtktijklmnjo|pkwq�uwxwkoj{s�jo~kq�qunptkzo{iutj{tkysokqn~kvqwq�jp�k
{rquwp�k{sptp�ksokj�}jnpjpkqoupun�kxnvjoktijkz�ojjwjnt�kmijtijokunk{sntoq{t�ktsotksokstijomupj�kupkruwutjvktskunpxoqn{jk
oj�xuojwjntpkunkzotu{rjk·�̧�¹��kk¶tkupkj�}ojppr~kq�ojjvktiqtklmnjo|pkpsrjkqnvkj�{rxpu�jkojwjv~kq�qunptkzo{iutj{tk
xnvjoktijkz�ojjwjnt�kmijtijok�qpjvkunk{sntoq{t�ktsotksokstijomupj�kupktijkqmqovksykvqwq�jp�k{sptpksokj�}jnpjpknstktsk
j�{jjvktijkruwutpksykunpxoqn{jkoj�xuojwjntpkunkzotu{rjk·�̧�¹�
k
b±²³́³�jwsvjrun��kk¶nqpwx{ikqpktijkojwsvjrun�kqnvºsokojiq�urutqtusnksykqnkj�uptun�k�xurvun�ksokptox{txojkoj�xuojpk
tiqtk{jotqunkqppxw}tusnpk�jkwqvjkoj�qovun�kj�uptun�k{snvutusnp�kqnvk�j{qxpjkpswjksyktijpjkqppxw}tusnpk{qnnstk�jk
�jouyujvkmutisxtkj�}jnvun�k�ojqtkpxwpksykqvvutusnqrkwsnj~�ksokvjptos~un�kstijomupjkqvj�xqtjksokpjo�u{jq�rjk}sotusnpk
syktijk�xurvun�ksokptox{txoj�ktijklmnjokq�ojjpktiqt�kj�{j}tkysoknj�ru�jn{jksnktijk}qotksyktijkzo{iutj{t�klmnjokmurr
kojrjqpj�kisrvkiqowrjpp�kqnvkunvjwnuy~ktijkzo{iutj{tkysokqnvkq�qunptkqn~kqnvkqrrk{rquwp�kvqwq�jp�kqnvk{sptpksyk
vjyjnpjkqoupun�ksxtksykpx{ik}osyjppusnqrkpjo�u{jpkun�sr�un�ktispjkqppxw}tusnp�
k
b±²³́»¼quntjnqn{j�kkhijklmnjokq�ojjpktskojrjqpjkqnvkisrvktijkzo{iutj{tkiqowrjppksykqn~kqnvkqrrkruq�urut~kpisxrvktijk
lmnjokyqurktskqvijojktskqn~k}x�rupijvkwquntjnqn{jkp{ijvxrjkysokqn~kwqtjouqrksok}osvx{tktiqtkupkqk}qotksyktijk½os¾j{t�k
k
b±²³́¿¼xtxqrk�qu�joksykÀsnpj�xjntuqrkÁqwq�jp�k¶nknskj�jntkpiqrrkjutijok}qot~k�jkruq�rj�kmijtijokunk{sntoq{tksoktsotk
sokstijomupj�ktsktijkstijok}qot~kysokrsppksyk}osyutp�kvjrq~kvqwq�jp�ksokysokqn~kp}j{uqrkun{uvjntqrksok{snpj�xjntuqrkrsppk
sokvqwq�jksykqn~knqtxojkqoupun�kqtkqn~ktuwjksokyoswkqn~k{qxpjkmiqtpsj�jo�
k
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ÇÄÅÆÇÈ±ÛÌÍÅÌ±ÏÇÄ±ÈÍÇÄÅÎÐÔ±ÑÄÇÎÍÕÄÕÎ±ÎÆ±ÎÌÄ±ÊÑÄÅÍÜÍÅ±ÅÆÕÎÇÏÅÎØ±ÜÆÇ±ÎÌÄ±ÑÙÇÑÆÊÄ±ÆÜ±ÚÏ×ÍÕÝ±ÏÙÈÍÎØ±ÄÞÏÚÍÕÏÎÍÆÕØ±
ÄÞÅÄÇÑÎÊØ±ÏÕÈ±ÎÇÏÕÊÅÇÍÑÎÍÆÕÊØ±ÜÆÇ±ÎÌÇÄÄ±ÔÄÏÇÊ±ÏÜÎÄÇ±ÜÍÕÏÐ±ÑÏÔÚÄÕÎÊ±ÏÕÈ±ÏÐÐ±ÆÎÌÄÇ±ÑÄÕÈÍÕÝ±ÚÏÎÎÄÇÊ±ÇÄÐÏÎÄÈ±ÎÆ±ÎÌÍÊ±
ÅÆÕÎÇÏÅÎ±ÏÇÄ±ÅÐÆÊÄÈ́
k
b±²³́ßcàÙÖÅÆÕÎÇÏÅÎÆÇẾcËÌÄ±ÉÇÅÌÍÎÄÅÎ±ÊÌÏÐÐ±ÕÆÎ±ÄÕÎÄÇ±ÍÕÎÆ±ÊÙÖÅÆÕÎÇÏÅÎÊ±ÜÆÇ±ÊÄÇÒÍÅÄÊ±ÑÇÆÒÍÈÄÈ±ÙÕÈÄÇ±ÎÌÍÊ±
ÓÆÕÎÇÏÅÎ±ÛÍÎÌÆÙÎ±ÎÌÄ±ÄÞÑÇÄÊÊ±ÛÇÍÎÎÄÕ±ÅÆÕÊÄÕÎ±ÆÜ±ÎÌÄ±ÓÍÎỐ±ÉÇÅÌÍÎÄÅÎ±ÊÌÏÐÐ±ÅÆÚÑÐÔ±ÛÍÎÌ±áÍÕÕÄÊÆÎÏ±àÎÏÎÙÎÄ±â±
¿ã²́¿³Ấ±±ÉÇÅÌÍÎÄÅÎ±ÚÙÊÎ±ÑÏÔ±ÊÙÖÅÆÕÎÇÏÅÎÆÇ±ÜÆÇ±ÏÐÐ±ÙÕÈÍÊÑÙÎÄÈ±ÊÄÇÒÍÅÄÊ±ÑÇÆÒÍÈÄÈ±ÖÔ±ÊÙÖÅÆÕÎÇÏÅÎÆÇ±ÛÍÎÌÍÕ±ÎÄÕ±
ÈÏÔÊ±ÆÜ±ÉÇÅÌÍÎÄÅÎäÊ±ÇÄÅÄÍÑÎ±ÆÜ±ÑÏÔÚÄÕÎ±ÜÇÆÚ±ÓÍÎỐ±±ÉÇÅÌÍÎÄÅÎ±ÚÙÊÎ±ÑÏÔ±ÍÕÎÄÇÄÊÎ±ÆÜ±²́Â±ÑÄÇÅÄÕÎ±ÑÄÇ±ÚÆÕÎÌ±ÆÇ±
ÏÕÔ±ÑÏÇÎ±ÆÜ±Ï±ÚÆÕÎÌ±ÎÆ±ÊÙÖÅÆÕÎÇÏÅÎÆÇ±ÆÕ±ÏÕÔ±ÙÕÈÍÊÑÙÎÄÈ±ÏÚÆÙÕÎ±ÕÆÎ±ÑÏÍÈ±ÆÕ±ÎÍÚÄ±ÎÆ±ÊÙÖÅÆÕÎÇÏÅÎÆḈ±±ËÌÄ±
ÚÍÕÍÚÙÚ±ÚÆÕÎÌÐÔ±ÍÕÎÄÇÄÊÎ±ÑÄÕÏÐÎÔ±ÑÏÔÚÄÕÎ±ÜÆÇ±ÏÕ±ÙÕÑÏÍÈ±ÖÏÐÏÕÅÄ±ÆÜ±å²ææ±ÆÇ±ÚÆÇÄ±ÍÊ±å²ǽ
k
b±²³́ãcçÇÆÝÇÄÊÊ±çÏÔÚÄÕÎẾcèÆÇ±ÛÆÇ×±ÇÄÍÚÖÙÇÊÄÈ±ÆÕ±ÏÕ±ÌÆÙÇÐÔ±ÖÏÊÍÊØ±ÎÌÄ±ÉÇÅÌÍÎÄÅÎ±ÊÌÏÐÐ±ÎÌÄ±ÕÙÚÖÄÇ±ÆÜ±ÌÆÙÇÊ±
ÛÆÇ×ÄÈØ±ÇÏÎÄ±ÆÜ±ÑÏÔØ±Ï±ÅÆÚÑÙÎÏÎÍÆÕ±ÆÜ±ÏÚÆÙÕÎÊ±ÈÙÄØ±ÏÕÈ±ÎÌÄ±ÎÆÎÏÐ±ÏÚÆÙÕÎ±ÈÙÄ±ÜÆÇ±ÄÏÅÌ±ÑÇÆéÄÅÎ±ÎÏÊ×́±ÉÇÅÌÍÎÄÅÎ±
ÊÌÏÐÐ±ÒÄÇÍÜÔ±ÏÐÐ±ÊÎÏÎÄÚÄÕÎÊ±ÊÙÖÚÍÎÎÄÈ±ÜÆÇ±ÑÏÔÚÄÕÎ±ÍÕ±ÅÆÚÑÐÍÏÕÅÄ±ÛÍÎÌ±áÍÕÕÄÊÆÎÏ±àÎÏÎÙÎÄÊ±àÄÅÎÍÆÕÊ±¿ã²́»ê±ÏÕÈ±
¿ã²́»ë²́±èÆÇ±ÇÄÍÚÖÙÇÊÏÖÐÄ±ÄÞÑÄÕÊÄÊ±ÏÙÎÌÆÇÍìÄÈ±ÍÕ±ÛÇÍÎÍÕÝ±ÖÔ±ÎÌÄ±ÓÍÎÔØ±ÎÌÄ±ÉÇÅÌÍÎÄÅÎ±ÊÌÏÐÐ±ÑÇÆÒÍÈÄ±ÊÙÅÌ±
ÈÆÅÙÚÄÕÎÏÎÍÆÕ±ÏÊ±ÇÄÏÊÆÕÏÖÐÔ±ÇÄíÙÍÇÄÈ±ÖÔ±ÎÌÄ±ÓÍÎỐ
k
b±²³́êÁqtqk½ou�q{~�kzo{iutj{tkwxptk{sw}r~kmutiktijk¼unnjpstqkîs�jonwjntkÁqtqk½oq{tu{jpkz{t�k¼unnjpstqk�tqtxtjpk
Àiq}tjokïð�kqpkutkq}}rujpktskñïòkqrrkvqtqk}os�uvjvk�~ktijkÀut~k}xopxqntktsktiupkÀsntoq{t�kqnvkñ·òkqrrkvqtqk{ojqtjv�k
{srrj{tjv�koj{ju�jv�kptsojp�kxpjv�kwquntqunjv�ksokvuppjwunqtjvk�~ktijkzo{iutj{tk}xopxqntktsktiupkÀsntoq{t�kkzo{iutj{tkupk
px�¾j{tktskqrrktijk}os�upusnpksyktijk¼unnjpstqkîs�jonwjntkÁqtqk½oq{tu{jpkz{t�kun{rxvun�k�xtknstkruwutjvktsktijk{u�urk
ojwjvujpksyk¼unnjpstqk�tqtxtjpk�j{tusnkïð�óô�kqpkuykutkmjojkqk�s�jonwjntkjntut~�kk¶nktijkj�jntkzo{iutj{tkoj{ju�jpkqk
oj�xjptktskojrjqpjkvqtq�kzo{iutj{tkwxptkuwwjvuqtjr~knstuy~kÀut~�kkÀut~kmurrk�u�jkzo{iutj{tkunptox{tusnpk{sn{jonun�ktijk
ojrjqpjksyktijkvqtqktsktijkoj�xjptun�k}qot~k�jysojkvqtqkupkojrjqpjv�kkzo{iutj{tkq�ojjpktskvjyjnv�kunvjwnuy~�kqnvkisrvk
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cdaaaaaa�aea�aonihn�yat�anxw�a®�t�a�ox�hlm�āotsuwra�xrxahrnq�ayxq�jnaxlsayhqhjxoayu|qhrrxjyat�ar�na
gtlroxwrto

a
`̀̀
a

ceaaaaaa�a|h́qtlr�jva�toau�artaµaqtlr�yat�a�aihyhryartar�nayhrna|var�na�ow�hrnwrasuohlmawtlyrouwrhtl
a
`̀̀
a

c¶aaaaa�aa�ahly�nwrhtlya�adaa�ayhrnat|ynoixrhtlyaa�toaxlva�torhtlat�ar�na±to�artasnrnoqhlna��nr�noayuw�a�torhtla
t�ar�na±to�ahyayu|yrxlrhxjjvawtq�jnrnahlaxwwtosxlwna�hr�ar�naonzuhonqnlryat�ar�nagtlroxwra�twuqnlry

a
`̀̀
a



��������������	
�
�������

������������	����
��������������������� !"#$%&%'()*+%'(),+%'(,)+%'(()+%-..)%/01%-.')%2�%3#4%564 !7/0%809$!$:$4%�;%
5 7#!$47$9��������<=����
�
�>
���?��@�@AB�C=������D��	����
������
���
��
��EF�G�H��I�
F��<=��J�K��������
����������C�
���
���G����=���L
��
�

�������������������E����������=������D��	����
��M������F�
������������M���F��
���������
>
�
���>����������������

�����
�M�����K����E
�
���
���
������=
�
��N�����
N�
���
����E�
����
���=
���K�%3#!9%1�7:640$%O/9%� �1:741%2�%585%9�;$O/ 4%/$%'PQR*QRP%S3%�0%'.T-*T-.'(%:014 %U 14 %V�W%((X..XPX,.%O#!7#%
4Y�! 49%�0%.'T'XT-.-.+%/01%!9%0�$%;� % 49/Z4W
G�
��@��
�B% [R\(5]5*̂_

��
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ji��ios�ji��iosa|pva����kmvakia�f{���aup�mssa|wqmmvau�ipa�paoq�k�pw�
a
���
a



��������������	
�
�������

������������	����
��������������������� !"#$%&%'()*+%'(),+%'(,)+%'(()+%-..)%/01%-.')%2�%3#4%564 !7/0%809$!$:$4%�;%
5 7#!$47$9��������<=����
�
�>
���?��@�@AB�C=������D��	����
������
���
��
��EF�G�H��I�
F��<=��J�K��������
����������C�
���
���G����=���L
��
�

�������������������E����������=������D��	����
��M������F�
������������M���F��
���������
>
�
���>����������������

�����
�M�����K����E
�
���
���
������=
�
��N�����
N�
���
����E�
����
���=
���K�%3#!9%1�7:640$%O/9%� �1:741%2�%585%9�;$O/ 4%/$%'PQR*QRP%S3%�0%'.T-*T-.'(%:014 %U 14 %V�W%((X..XPX,.%O#!7#%
4Y�! 49%�0%.'T'XT-.-.+%/01%!9%0�$%;� % 49/Z4W
G�
��@��
�B% [R\(5]5*̂_

�̀

abcddddefghidjklkmnidoipqhrfsihmnfhtdhuvhwtkfxihjy
d

d
aaa
d
z{bbab|abab{}wdkwkfknmdvn~lhwfdp�ddd��d�y��dd�hipd�djgnmmd�hdlnthdxvpwdhuhrxfkpwdp�dfgkjd}�ihhlhwfdnwtdkjdfghd
lkwklxldvn~lhwfdxwthidfgkjd}�ihhlhwfyd�fdjgnmmd�hdrihtkfhtdfpdfghde�whi�jdnrrpxwfdkwdfghd�kwnmdkw�pkrhy
d
aaa
d
z{bbab|abacd��dnd�xjfnkwn�kmkf~d�hifk�krnfkpwdkjdvnifdp�dfghd�xjfnkwn�mhde�qhrfk�h�dnwdkwkfknmdvn~lhwfdfpdfghd}irgkfhrfd
p�d��d�djgnmmd�hdlnthdxvpwdhuhrxfkpwdp�dfgkjd}�ihhlhwfd�pidih�kjfinfkpwd�hhjdnwtdpfghid�hhjdvn~n�mhdfpdfghd
�hifk�~kw�d}xfgpikf~dnwtdwhrhjjni~dfpdnrgkh�hdfghd�xjfnkwn�kmkf~d�hifk�krnfkpwyd�ghd}irgkfhrf�jdvn~lhwfjdfpdfghd
�hifk�~kw�d}xfgpikf~djgnmmd�hdrihtkfhtdfpdfghde�whi�jdnrrpxwfdnfdfghdfklhdfghdhuvhwjhdkjdkwrxiihty
d
aaa
d
z{bbab|acab{�wmhjjdpfghi�kjhdn�ihht�dvn~lhwfjd�pidjhi�krhjdjgnmmd�hdlnthdlpwfgm~dkwdvipvpifkpwdfpdjhi�krhjd
vhi�pilhtydon~lhwfjdnihdtxhdnwtdvn~n�mhdxvpwdvihjhwfnfkpwdp�dfghd}irgkfhrf�jdkw�pkrhyd}lpxwfjdxwvnktdfgkif~d�k�hd�d
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d
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ª��¢���y«¬̈y� y��y�¢¢£�� y�¡y­«®y�££ȳ���y¢�¡��̄�̄y°�y���yª���y¢�� ��¦�y�¡y��� yª¡¦�����̈y�¦̄y­±®y�££ȳ���y������̄ ÿ
�¡££����̄ ÿ�������̄ ÿ �¡�� ̈y� �̄ ÿ���¦���¦�̄ ÿ¡�ȳ�  ���¦���̄y°�y���y���������y¢�� ��¦�y�¡y��� yª¡¦������yy���������y� y
 �°²���y�¡y�££y���y¢�¡�� �¡¦ y¡³y���y¥�¦¦� ¡��y§¡���¦��¦�y����y�������� y���̈y�¦�£�̄�¦́y°��y¦¡�y£�����̄y�¡y���y����£y
����̄�� y¡³y¥�¦¦� ¡��y©������ y©����¡¦y«¬�µ¶̈y� y�³y��y¤���y�ý¡���¦��¦�y�¦�����yy·¦y���y���¦�y���������y������� y�y
��̧�� �y�¡y��£�� �ȳ���̈y���������y�� �y����̄����£�y¦¡��³�yª����yyª���y¤�££ý���y���������y�¦ ������¡¦ y�¡¦���¦�¦́y���y
��£�� �y¡³y���ȳ���y�¡y���y��̧�� ��¦́y¢����y°�³¡��ȳ���y� y��£�� �̄�yy���������y�́��� y�¡ȳ�³�¦̄ ÿ�¦̄��¦�³�̈y�¦̄y�¡£̄y
ª���̈y�� y¡³³����£ ̈y¡³³���� ̈y�́�¦� ̈y��¢£¡��� ̈y�¦̄y�¡£�¦���� y����£�  y³�¡�y�¦�y�£��� y�� �£��¦́y³�¡�y���������¹ y
¡³³���� ¹̈y�́�¦� ¹̈y����¹ ̈y¢���¦�� ¹̈y��¢£¡��� ¹̈y�¡£�¦���� ¹̈y�  �́¦�� ¹y¡�y �°�¡¦�����¡� ¹y�¦£�¤³�£ȳ� �£¡ ���y�¦̄º¡�y
� �y¡³y¢�¡�����̄ȳ����yy»��y���� y¡³y��� y¢���́��¢�y ��££y ������y���y��¦��££���¡¦y¡�y�����¦���¡¦y¡³y��� yª¡¦������
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°�y��̄����¡¦y¤����̈y�¦£�  y���y¢����� y�����££�y�́���y¡����¤� �̈y ��££y°�y�̄��¦� ����̄y°�y���y� �¦́y�y¦�����£y³�¡�y
���y¥�¦¦� ¡��y�� �����yª¡���y¼�£�y««½y¼¡ ���̈y¡�y�³y�����££�y�́���̄y��y����y¡³ȳ� ¢���y �°�����£̈y�y¦�����£y³�¡�y���y
�������¦y��°������¡¦y�  ¡�����¡¦yª¡¦ ������¡¦y·¦̄� ���y�¡ ����y�y��̧�� �y³¡�y��̄����¡¦y ��££y°�y��̄�y�¦y¤����¦́ ÿ
�̄£�����̄y�¡y���y¡����y¢����y�¡y���y�́�����¦�̈y�¦̄y³�£�̄y¤���y���y¢�� ¡¦y¡�y�¦����y�̄��¦� ����¦́y���y��̄����¡¦�y»��y
��̧�� �y���y°�y��̄�y�¡¦�����¦�£�y¤���y���y³�£�¦́y¡³y�y�¡�¢£��¦�y¡�y¡����y�¢¢�¡¢�����ȳ���¦̄y³¡�ȳ� ¢���y�� ¡£���¡¦y
°��̈y�¦y ���y���¦�̈y��̄����¡¦y ��££y¢�¡���̄y³�� �y�¦̄y���y��°������¡¦̈y£���́���¡¦y¡�y¡����ȳ� ¢���y�� ¡£���¡¦y¢�¡���̄�¦́y
 ��££y°�y ����̄y¢�¦̄�¦́y��̄����¡¦y³¡�y�y¢���¡̄y¡³y½¿ȳ�� y³�¡�y���ȳ���y¡³y³�£�¦́ ÿ�¦£�  y ����̄y³¡�y�y£¡¦́��y¢���¡̄y°�y
�́�����¦�y¡³y���y¢����� y¡�y�¡���y¡�̄���y·³y�¦y��°������¡¦y¢�¡���̄�¦́y� y ����̄y¢�� ��¦�y�¡y��� y ����¡¦̈y���y¢����� y���y
¦¡¦����£�  y¢�¡���̄y�¡y���y �£����¡¦y¡³y���y��°�����¡�­ ®y�¦̄y�́���y�¢¡¦y�y ���̄�£�y³¡�y£����y¢�¡���̄�¦́ �
y
¬�y»��y¢����� y ��££y ����y���y��̄���¡�¹ y³��y�¦̄y�¦�y³�£�¦́y³�� y�̧��££��y»��y��̄����¡¦y ��££y°�y��£̄y�¦y���y¢£���y
¤����y���y��¡²���y� y£¡����̄ ÿ�¦£�  y�¦¡����y£¡����¡¦y� y�����££�y�́���̄y�¢¡¦y�¦̄y���y¢����� y ��££y°�y¡°£�́���̄y�¡y
 �°���y�¡y��y£�� �y¡¦�y ���¦À�¡��y­�¦�£�̄�¦́y£�¦��®y��̄����¡¦y �  �¡¦̈y�¦£�  y����y�����££�y�́���y�¡y�¡¦��¦��y�����y
¢������¢���¡¦y°��¡¦̄y��� y����y¢���¡̄�y�́�����¦� y������̄y�¦y��̄����¡¦y ��££y°�y�¦³¡����°£�y� y ���£���¦�y
�́�����¦� y�¦y�¦�y�¡���y����¦́y²��� ̄����¡¦y�����¡³�
y
½�y·³y���y¢����� ȳ¡y¦¡�y�� ¡£��y�ȳ� ¢���y���¡�́�y��̄����¡¦y¢�� ��¦�y�¡y��� y©����¡¦y���y����¡̄y¡³y �° �̧��¦�ȳ� ¢���y
�� ¡£���¡¦y ��££y°�y���y³¡££¡¤�¦́Á
ÂyÃy��°������¡¦y¢�� ��¦�y�¡y©����¡¦y¡³y��� y�́�����¦�
ÂyÄÃyÅ���́���¡¦y�¦y�y�¡���y¡³y�¡�¢���¦�y²��� ̄����¡¦
ÂyÃy¾����y­©¢���³�®
»��y¢����� y�¦̄�� ��¦̄y�¦̄y�́���y����y�³y����y�́���y�¡y��°������¡¦̈y����y���y¤����¦́y�����y��́�� y�¡y���¦���¦y¡����y
����£�°£�y�� ¡£���¡¦y¢�¡��  � ̈y ���y� y�y�¡���y����¡¦y¡�y�̄��¦� �������y¢�¡���̄�¦́ ÿ�¡y ���£�y�����ȳ� ¢����y»��y
��̄����¡¦y¢�¡��  y ��££y°�y�¡£�¦����y�¦̄y�¡¦³�̄�¦���£y°� �̄y¡¦y���� y����¢��°£�y�¡y���y��̄���¡�y�¦̄º¡�y��̄����¡¦y
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 STAFF MEMORANDUM 
 
 
 
SUBJECT: Accept Councilmember Resignation and Declare Vacancy on City 

Council 
MEETING DATE: November 4, 2019 
PREPARED BY: Lynda Jirak, Deputy Clerk 
REQUESTED ACTION: Adopt Resolution 19-83 Accepting Councilmember Resignation and 

Declaring Vacancy on City Council 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 



BACKGROUND: 
On October 30, 2019, Councilmember Jon Schwichtenberg submitted his resignation from the 
City Council due to relocation. With the resignation of Councilmember Schwichtenberg, 
effective October 30, 2019 a vacancy has been created on the City Council.  Council is being 
asked to adopt Resolution 19-83 Accepting Councilmember Resignation and Declaring 
Vacancy on City Council. 
 
With less than two years remaining on the term for the position vacated by Councilmember 
Schwichtenberg, no special election is required by Minnesota State Statute.  The Council may 
appoint a qualified individual to fulfill the remainder of the term for the position vacated by 
Councilmember Schwichtenberg.  In this circumstance, the Council may still choose to hold a 
special election.  A summary of the options has been provided for the benefit of the discussion. 
 
Special Election 
Although a special election is not required, the City may hold a special election to fill the 
vacancy.  However, state law requires that the vacancy be filled by Council appointment of an 
individual who is eligible to hold the office until a special election is held.  A special election to 
fill a Council vacancy may be held at or before the next regular city election.   
 
In order to hold a special election, the council must adopt an ordinance that specifies under 
what circumstances it will hold a special election to fill a vacancy before the next regular city 
election.  The City does not have an ordinance that addresses this issue.  Therefore, the City 
may choose to adopt an ordinance that addresses all future special elections on vacancies or 
adopt an ordinance that addresses only a particular election, which would not apply to any 
future special elections. 
 
Based on statutory requirements, the minimum timeframe to hold a special election is 
approximately two and a half months.  This timeline does not include any delays due to 
required publication timelines or additional time to advertise the special election.  The 
estimated cost for holding a special election is $6500.  Again, the Council would still be 
required to appoint an individual to fill the vacancy until the special election is held and the 
elected individual takes office. 
 
Appointment 
With less than half of the term remaining for the position, the City may simply appoint an 
individual to fill the vacancy for the remainder of the term.  Minnesota State Statute does not 
provide a specific process for making the appointment.  Aside from the requirement that the 
appointee is a qualified individual, the Council has a significant amount of discretion regarding 
the appointment process. 
 
Over the years, the City of Elko New Market has utilized a variety of selection methods for 
appointments to fill council vacancies.  These include, but are not necessarily limited to: 
 

• Posting – advertising the vacancy and accepting applications from all interested 
individuals. 

• Limited Solicitation – identifying a select group of potentially interested and qualified 
individuals (short list, Commissioners, etc.). 

• Specific Individual – identifying a specific individual (without posting or other solicitation 
of interest from multiple individuals) for appointment. 



 
The process for identifying interested individuals and the process for vetting the candidates 
may vary, but the decision ultimately resides with the Council.  The cost of the appointment 
process is limited to Staff and Council time, as well as any ancillary publishing costs.  The 
timeline for the appointment process is heavily dependent upon the selection and vetting 
process utilized. 
 
 
ACTION(S) REQUESTED: 
Provide direction on actions to facilitate filing the vacancy on the Council. 
 
 
Please contact City Administrator/Clerk Terry with any questions regarding the matter in this 
memorandum (952-461-2777). 
 
 
Attachment: 
• Resolution 19-83 Accepting Councilmember Resignation and  Declaring a Vacancy on the 

City Council  
 



 
 

CITY OF ELKO NEW MARKET 
SCOTT COUNTY, MINNESOTA 

 
RESOLUTION NO. 19-83 

 
RESOLUTION ACCEPTING COUNCILMEMBER RESIGNATION AND DECLARING 

VACANCY ON CITY COUNCIL  
   
  WHEREAS, Councilmember Jon Schwichtenberg submitted his resignation from the 
City Council, effective October 30, 2019; 
  
  WHEREAS, a vacancy on the City Council exists as a result of the resignation of 
Councilmember Schwichtenberg; 
 
  NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Elko 
New Market, Minnesota: 
 

1. Councilmember Schwichtenberg’s resignation from the City Council is accepted, effective 
October 30, 2019; 

2. A vacancy is declared to exist on the City Council created by the resignation of Councilmember 
Schwichtenberg, effective October 30, 2019; 

 
  APPROVED AND ADOPTED this 4th day of November, 2019 by the City Council of 
the City of Elko New Market. 
 
 
        

CITY OF NEW ELKO MARKET 
 
 

 
       BY: ___________________________ 
        Joe Julius, Mayor 
 
ATTEST: 
 
___________________________ 
Lynda Jirak, Deputy Clerk 



 STAFF MEMORANDUM 
 
 
 
SUBJECT: Authorize Hire of Full-time Police Officer 
MEETING DATE: November 4, 2019 
PREPARED BY: Thomas Terry, City Administrator 
REQUESTED ACTION: Authorize the City Administrator to hire Full-time Police Officer 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

 
 
 
 
 
 



BACKGROUND: 
In October, the City Council authorized the hire of a Part-time Police Officer following the 
resignation of Officer Rudolph. Since then, Officer Wirtz has requested moving to Part-time 
status.  
 
DISCUSSION: 
Staff is requesting the City Council authorize the City Administrator to hire a Full-time Police 
Officer. If authorized, Officer Wirtz would transition to Part-time status.  
 
The change from hiring a Part-time Officer to the hire of a Full-time Officer will have limited 
impact on the hiring timeline. The goal would be to hire the officer to start employment as early 
as late February of 2020. With Council authorization to hire this position, staff anticipates the 
following timeline for the process: 
 
Posting/Advertisement for Full-time police officer: Early November 2019 
Process of Applications:  Early December 2019 
Initial Interview of Candidates:  Early January 2020 
2nd Interview of Top Candidates:  Mid-January 2020 
Background Investigation of Top Candidate(s):  February 2020 
Field Training Process to begin:  Late February - Early March 2020 
 
 
BUDGET IMPACT: 
None. The position is budgeted in the 2019 Budget and 2020 Preliminary Budget. 
 



 STAFF MEMORANDUM 
 
 
 
SUBJECT: 2020 Utility Fund Rate Analysis 
MEETING DATE: November 4, 2019 
PREPARED BY: Thomas Terry, City Administrator 
REQUESTED ACTION: Review for feedback and direction. 
 
COMMUNITY VISION: 

 A mature growing freestanding suburb of the Twin Cities Metropolitan Area, preserving 
historic landmarks and small town character while providing suburban amenities and 
services, as well as full range of employment, housing, business, service, social, 
technology infrastructure and recreational opportunities for citizens and visitors 

 Promote a diverse commercial base including light industrial and facilitating planned 
redevelopment which will be aesthetically pleasing with architectural standards that 
promotes quality development 

 Provide a full range of municipal services to its residents. The City will allocate sufficient 
resources to meet the growing needs of the community 

 A comprehensive park and trails system that will have sufficient facilities, play fields and 
open space to meet the needs of residents 

 An effective and efficient transportation system, including access to the greater 
metropolitan area, transit opportunities, and improved connectivity to the interstate 

 Provide community oriented local government and be financially sound, engaging in 
long-term financial planning to provide municipal services without undue burden on tax 
payers 

5 YEAR GOALS: 
 Diverse tax base, employment opportunities, additional businesses and services, 

promote high quality broad spectrum of residential development 
 Advance “shovel ready” status of areas guided for commercial and industrial 

development 
 Acquisition of land for public purposes, position City to take advantage of land 

acquisition opportunities  
 Enhance quality of life through parks, trails, recreational programming and cultural 

events 
 The development of residential lots and an increase in residential building permit activity 

COMMUNITY ORIENTED LOCAL GOVERNMENT: 
 Community Involvement 
 Organizational Improvement 
 Problem Solving 
 Performance Measurement 
 Professionalism 

  



BACKGROUND 
On an annual basis, the City reviews the Utility Funds using a Utility Fund Model that has been 
refined over a number of years. This identifies future utility fund balances based on projected 
expenses and revenues. By examining various assumptions related to development, expenses 
and rates, scenarios are derived to assist the Council in making more informed policy 
decisions in regards to the City’s utility fund rate structures. 
 
At the Work Session on October 24, Staff presented the Council with the 2020 Utility Rate 
Analysis. The purpose of the presentation was to provide the Council with an understanding of 
the following: 
 

• Utility rate structure 
• Composition of the revenues and expenditures in each utility fund 
• Utility fund model and assumptions within the model 
• Impact of changes in development assumptions  
• Impact of changes in fees, both user and development fees 

 
The Council directed staff to return with four scenarios related to the water rate structure for 
further discussion. The options included: 
 
Option 1 

• Inflationary Adjustment To Base Fee, Tier One And Tier Two 
• Eliminate Tier Three 

 
Option 2 

• Inflationary Adjustment To Base Fee And Tier One 
• Reduce Tier Two 
• Eliminate Tier Three 

 
Option 3 

• No Inflationary Adjustment To Base Fee, Tier One Or Tier Two 
• Eliminate Tier Three 

 
Option 4 

• Inflationary Adjustment To Base Fee And Tier One 
• Reduce Tiers Two And Three 

 
The Council will be asked to provide additional direction following discussion of the scenarios 
presented. The results of the four scenarios are attached for review prior to the meeting.   



• INFLATIONARY 
ADJUSTMENT TO BASE FEE, 
TIER ONE AND TIER TWO 

• ELIMINATE TIER THREE 
 

SCENARIO ONE 



SCENARIO ONE 

Base Assumptions 
Estimated 2025 Fund 

Balance $909,252 

Scenario One 
Estimated 2025 Fund 

Balance $796,565 



• INFLATIONARY 
ADJUSTMENT TO BASE FEE 
AND TIER ONE 

• REDUCE TIER TWO 
• ELIMINATE TIER THREE 

 

SCENARIO TWO 



SCENARIO TWO 

Base Assumptions 
Estimated 2025 Fund 

Balance $909,252 

OPTION A-  $9.25 (Currently $10.17) 
Estimated Fund Balance $729,928  

OPTION B-  $8.00 (Currently $10.17) 
Estimate Fund Balance $661,938 



• NO INFLATIONARY 
ADJUSTMENT TO BASE FEE, 
TIER ONE OR TIER TWO 

• ELIMINATE TIER THREE 
 

SCENARIO THREE 



SCENARIO THREE 

Base Assumptions 
Estimated 2025 Fund 

Balance $909,252 

Scenario One 
Estimated 2025 Fund 

Balance $248,952 



• INFLATIONARY 
ADJUSTMENT TO BASE FEE 
AND TIER ONE 

• REDUCE TIERS TWO AND 
THREE 
 

SCENARIO FOUR 



SCENARIO FOUR 

Base Assumptions 
Estimated 2025 Fund 

Balance $909,252 

OPTION A-  Tier 2 $9.25 (Currently $10.17)  
Tier 3 $16.50 (Currently $20.33) 

 Estimated Fund Balance $807,998 

OPTION B-  Tier 2 $8.00  (Currently $10.17)  
Tier 3 $12.00 (Currently $20.33) 

Estimate Fund Balance $705,010  
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